RESOLUTION # 2025-64

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
WEST MIAMI, FLORIDA; RELATING TO PROCUREMENT, APPROVING
SELECTION OF EXP US SERVICES, INC.; TO DEVELOP AN ACTION PLAN
CONSISTING OF A SAFETY ANALYSIS OF ROADWAYS WITHIN THE CITY
FUNDED BY THE U.S. DEPARTMENT OF TRANSPORTATION’S (USDOT)
FEDERAL HIGHWAY ADMINISTRATION (FHWA); FOR RFP# 2025-20-008
“WEST MIAMI TRANSPORTATION ACTION PLAY”; AUTHORIZING THE
CITY MANAGER TO EXECUTE A CONTRACT WITH EXP US SERVICES,
INC., IN AN AMOUNT, NOT TO EXCEED, ONE HUNDRED TWENTY-EIGHT
THOUSAND, DOLLARS AND ZERO CENTS ($128,000.00) INCLUDING TEN
THOUSAND DOLLARS AND ZERO CENTS ($10,000.00) ALLOCATED FOR
A DEMONSTRATION COMPONENT IN FULFILLMENT OF THE GRANT
REQUIREMENTS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of West Miami is dedicated to providing a safe living, working and
playing environment for its residents, local businesses, schools and guests; and

WHEREAS, the City secured funding from the USDOT's, FHWA's to develop a
Comprehensive Transportation Action Plan; and

WHEREAS, the Commission approved and accepted the original grant agreement via
Resolution No. 2024-58; and

WHEREAS, Procurement advertised a Request for Proposals on April 7, 2025 and closed
the procurement process on May 6, 2025; and

WHEREAS, four proposers who attended the mandatory Pre-Bid Meeting on April 15,
2025 were the vendors able to apply; and

WHEREAS, due to the period of the project and the closeout of the grant, the city does
not have the additional time to resolicit for these services; and

WHEREAS, the City desires to move forward with EXP US Services, Inc. as the sole
proposer and enter into a contract to begin discussions on project execution.

NOW, THEREFORE BE IT RESOLVED by the City Commission of the City of West
Miami as follows:
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THE ABOVE WHEREAS’ ARE ADOPTED HEREIN AS PART OF THIS RESOLUTION.

Section 1: The City Commission approves the selection of EXP US Services, Inc. as the
selected Bidder to develop the West Miami Transportation Action Plan.

Section 2: The City Manager is hereby authorized to execute a contract with EXP US, Inc.
for the development of said Action Plan.

Section 3: The resolution shall take effect immediately upon approval.

PASSED and ADOPTED this 27" day of August, 2025.

APPROVED:

IVAN CHAVEZ, JR., VICE-MAYOR
ATTEST:
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ANNERY GONZALEZ, MMC
CITY CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Merern, (0 oAl

DEXTER W. LEHTINEN, CITY ATTORNEY

ROLL CALL:

This Resolution was offered by Commissioner Blanes, who moved its adoption. The
motion was seconded by Commissioner Ceballos. The vote was as follows:

MAYOR ERIC DIAZ-PADRON ABSENT
VICE-MAYOR IVAN CHAVEZ, JR.
COMMISSIONER JUAN M. BLANES
COMMISSIONER GUSTAVO J. CEBALLOS
COMMISSIONER LUCIANO L. SUAREZ
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