RESOLUTION # 2024-75

RESOLUTION OF THE CITY OF WEST MIAMI AUTHORIZING THE CITY
MANAGER TO EXECUTE A LEASE AND MAINTENANCE AGREEMENT
WITH ENTERPRISE FLEET MANAGEMENT, INC. FOR THE
REPLACEMENT OF POLICE DEPARTMENT VEHICLES USING
SOURCEWELL COOPERATIVE BID PRICING; PROVIDING FOR
EFFECTIVE DATE.

WHEREAS, the City of West Miami's Police Department fleet, excluding administrative
vehicles, has an average age of 4 years, with seven vehicles being over 9 years old; and

WHEREAS, the City's General Fund does not have sufficient funds to replace all aged
vehicles; and

WHEREAS, Enterprise Fleet Management, Inc. offers governmental fleet management and
leasing services; and

WHEREAS, the City is a member of Sourcewell, and Enterprise Fleet Management, Inc.
was selected through a nationally advertised Request for Proposal (RFP) process;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
WEST MIAMI THAT:

Section 1. The City Manager is authorized to execute lease and maintenance agreements
with Enterprise Fleet Management, Inc. for the replacement of Police Department vehicles
using Sourcewell cooperative bid pricing.

Section 2. The corresponding Fiscal Year 2024-2025 budget amendments are authorized as
necessary to implement the lease and maintenance agreements.

Section 3.This resolution shall take effect immediately upon passage.

PASSED AND ADOPTED this 10* day of September 2024.

APPROVED:

ERIC DIAZ-PADRON, MAYOR
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ATTEST:
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ANNERY GpNZALEZ, MMC
CITY CLERK

APPROVED AS TO FORM AND SUFFICIENCY:

Midze )=
DEXTER W. LEHTINEN, CITY ATTORNEY

ROLL CALL VOTE:

This Resolution was offered by Vice-Mayor Milian Orbis who moved its adoption. The motion
was seconded by Commissioner Blanes. The vote was as follows:

MAYOR ERIC DIAZ-PADRON
VICE-MAYOR NATALIE MILIAN ORBIS
COMMISSIONER JUAN M. BLANES
COMMISSIONER IVAN CHAVEZ, JR.
COMMISSIONER LUCIANO SUAREZ
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