RESOLUTION # 2023-54

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
WEST MIAMI WAIVING THE COMPETITIVE BID PROVISIONS AS PROVIDED IN
ARTICLE IV SECTION 2-74(A) AND (B) OF THE CITY OF WEST MIAMI CODE
OF ORDINANCES; AUTHORIZING THE CITY MANAGER TO ENTER INTO A
COOPERATIVE PROCUREMENT AGREEMENT (PIGGY-BACK) OFF THE
CUTLER BAY, FLORIDA FINANCIAL ADVISORY SERVICES AGREEMENT
WITH ESTRADA, HINOJOSA & COMPANY, INC., FINANCIAL ADVISORS
(EXHIBIT A); ACCEPTING A BID OFFER BY ESTRADA, HINOJOSA &
COMPANY, INC. (EXHIBIT B) FOR THE PURPOSE OF SERVING AS FINANCIAL
ADVISORS FOR THE CITY OF WEST MIAMI ; AUTHORIZING THE CITY
MANAGER TO NEGOTIATE A CONTRACT FEE; PROVIDING FOR FUNDING
FOR SAID SERVICES; PROVIDING FOR TERMS AND CONDITIONS OF THE
SERVICES; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, upon recommendation of the City Manager, the City Commission is
entertaining the need of a Consultant to serve as a Financial Advisor for the City of West
Miami; and

WHEREAS, the City Commission finds that a financial advisor will assist the City
Administration in providing financial advice, investment management and other related
services; and

WHEREAS, the Town of Cutler Bay advertised a Request for Qualifications for a
Financial Advisor to provide the Town of Cutler Bay with similar services; and

WHEREAS, the Town of Cutler Bay, after reviewing several responses to the
Request for Qualifications, has engaged the services of Estrada, Hinojosa & Company, Inc.
to perform similar services; and

WHEREAS, the City of West Miami Manager has thoroughly reviewed Cutler Bay's
Request for Qualifications, curriculum vitae of Estrada, Hinojosa & Company, Inc. and the
Agreement document executed by the Town of Cutler Bay and Estrada, Hinojosa &
Company, Inc., attached as Exhibit A; and

WHEREAS, the City Administration has recommended a waiver of the procurement
process as authorized by Article IV, Sections 2-94 (a) and (b); and
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WHEREAS, the City Administration has recommended the negotiation of a contract

with Estrada,

Hinojosa & Company, Inc.; and

WHEREAS, the cost for said Financial Advisor services shall come from General
Fund Account 529-115.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of West
Miami as follows:

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

The foregoing "whereas" clauses are hereby ratified and confirmed as being
true and correct and are hereby made a specific part of this Resolution upon
adoption thereof.

The procurement provision of the Code of the City of West Miami as it
pertains to competitive bidding is hereby waived pursuant to Article IV,
Section 2-74 (a) and (b).

The City Commission hereby authorizes the City Manager to negotiate a
contract with Estrada, Hinojosa & Company, Inc., for the purpose of providing
financial advisory services to the City of West Miami as more fully described
in the attached Exhibit A.

The funds to further the purposes described herein shall be paid from
General Fund 529-115 account.

That this Resolution shall become effective upon its adoption.

PASSED AND ADOPTED this 215t day of June 2023.

ATTEST:

APPROVED:

ERICD/I’-PADRON, MAYOR

woel (ol

ANNERY GO*ZA‘LEZ, mmc /
CITY CLERK
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APPROVED AS TO FORM AND SUFFICIENCY:

OS, CITY ATTORNEY

ROLL CALL VQTE:

This Resolution was offered by Commissioner Chavez, who moved its adoption. The
motion was seconded by Commissioner Suarez. The vote was as follows:

MAYOR ERIC DIAZ-PADRON
VICE-MAYOR JUAN BLANES
COMMISSIONER CANDIDA BLANCA
COMMISSIONER IVAN CHAVEZ, JR.
COMMISSIONER LUCIANO L. SUAREZ

I<|<I<I<I<
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EXHIBIT "A"

SPECIFIED SERVICES TO BE PROVIDED BY CONSULTANT

A. Financial Planning.

1. Consultant will attend any and all meetings of governing body of the City, its staff,
representatives or committees as requested by the City, at all times when Consultant may be of
assistance or service and the subject of financing is to be discussed.

2. Consultant will advise the City and its staff of changes, proposed or enacted, in Federal
and State laws and regulations which would affect the municipal bond market.

3. Consultant will work with the City, its staff and any consultants employed by the City in
developing financial feasibility studies and analyzing alternative financing plans.

4.  Consultant will conduct a survey of the financial resources of the City to determine the
extent of its capaCity to authorize, issue and service debt. This survey will include an analysis of
existing debt structure as compared with the existing and projected sources of revenues which may
be pledged to secure payment of debt service and, where appropriate, will include a study of the
trend of the assessed valuation, taxing power and present and future taxing requirements of the City.
In the event revenues of existing or projected facilities operated by the City are to be pledged to
repayment of the Debt Instruments then under consideration, the survey will take into account any
outstanding indebtedness payable from the revenues thereof, additional revenues, as projected by
consulting engineers employed by the City, resulting from improvements to be financed by the Debt
Instruments under consideration. Consultant will also take into account future financing needs and
operations as projected by the City's staff and consulting engineers or other experts, if any, employed
by the City.

5. On the basis of the information developed by the survey described above, and other
information and experience available to Consultant, Consultant will submit to the City its
recommendations on the Debt Instruments under consideration including such elements as the date
of issue, interest payment dates, schedule of principal maturities, portions of prior payment, security
provisions, and any other additional provisions designed to make the issue attractive to investors.
All recommendations will be based upon its professional judgment with the goal of designing Debt
Instruments which can be sold under terms most advantageous to the City and at the lowest interest
cost consistent with all other considerations.

6. Consultant will advise the City of current bond market conditions, forthcoming bond
issues and other general information and economic data which might normally be expected to
influence interest rates or bidding conditions so that the date of sale of the Debt Instruments may be
set at a time which, in Consultant's opinion, will be favorable.

7. Consultant understands the City has retained, or will retain, firms of municipal bond
attorneys (the "Bond Counsel") whose fees will be paid by the City. In the event it is necessary to
hold an election to authorize the Debt Instruments then under consideration, Consultant will assist



in coordinating the assembly and transmittal to Bond Counsel of such data as may be required for
the preparation of necessary petitions, orders, resolutions, ordinances, notices, and certificates in
connection with the election.

8. Consultant will recommend the method of sale of the Debt Instruments that, in its opinion,
is in the best interest of the City and will proceed, as directed by the City, with one of the following
methods:

a. Competitive Sale: Consultant will advise the Issuer regarding the sale of the
Debt Instrument whereby we coordinate the submission of competitive bids from prospective buyers
for the Debt Instruments in accordance with established procedures.

b. Negotiated Sale: Consultant will recommend one or more investment banking
firms as managers of an underwriting syndicate for the purposes of negotiating the purchase of Debt
Instruments and in no event will Consultant participate either directly or indirectly in the
underwriting of the Debt Instruments. Consultant will collaborate with any senior managing
underwriter selected and Counsel to the underwriters in the preparation of the Official Statement or
Offering Memorandum. Consultant will cooperate with the underwriters in obtaining any Blue Sky
Memorandum and Legal Investment Survey, preparing the Bond Purchase Contract, Underwriters'
Agreement and any other related documents. The costs thereof, including the printing of the
documents, will be paid by the underwriters.

9. Consultant will, after consulting the City, arrange for such reports and opinions of
recognized independent consultants Consultant deems necessary and required for the successful
marketing of the Debt Instruments.

10. Subject to the approval of the City, Consultant will organize and make arrangements
for such information meetings as, in its judgment, may be necessary.

B. Transactions.

11. When appropriate, Consultant will advise financial publications of the
forthcoming sale of the Debt Instruments and provide them with all pertinent information.

12. Consultant will coordinate the preparation of the Notice of Sale and Bidding
Instructions, Official Statement, Official Bid Form and such other documents as may be required.
Consultant will submit to the City all such documents for examinations, approval and certification.
After such examination, approval and certification, Consultant will provide the City with a supply
of all such documents sufficient to its needs and will distribute by mail sets of the same to prospective
bidders and to banks, life, fire and casualty insurance companies, investment counselors and other
prospective purchasers of the Debt Instruments. Consultant also provides sufficient copies of the
Official Statement to the purchaser of the debt Instruments in accordance with the Notice of Sale
and Bidding Instructions. The expenses associated with printing and distribution of these documents
will be paid by the City.



13. Consultant will make recommendations to the City as to the advisability of
obtaining a credit rating, or ratings, for the Debt Instruments as, in its opinion, is required for
submission to the appropriate company, institution or institutions. In those cases where the
advisability of personal presentation of information to the rating agency, or agencies, may be
indicated, Consultant will arrange for such personal presentations. The expenses associated with the
preparation of information and personal presentations will be paid by the City.

14. Consultant will make recommendations to the City as to the advisability of
obtaining municipal bond insurance or other credit enhancement, or qualifications for same, for the
Debt Instruments and, when directed by the City, Consultant will coordinate the preparation of such
information as, in its opinion, is required for submission to the appropriate company, institution or
institutions. In those cases where the advisability of personal presentation of information to the
appropriate company, institution or institutions may be indicated, Consultant will arrange for such
personal presentations. The expenses associated with the preparation of information and personal
presentations will be paid by the City.

15. Consultant will assist the staff of the City at any advertised sale of Debt
Instruments in coordinating the receipt, tabulation and comparison of bids and Consultant will advise
the City as to the best bid. Consultant will provide the City with its recommendations as to
acceptance or rejection of such bid.

16. As soon as a bid for the Debt Instruments is accepted by the City, Consultant
will proceed to coordinate the efforts of all concerned to the end that the Debt Instruments may be
delivered and paid for as expeditiously as possible. Consultant will assist the City in the preparation
or verification of final closing figures incident to the delivery of the Debt Instruments.

17. Consultant will maintain liaison with Bond Counsel in the preparation of all legal
documents pertaining to the authorization, sale and issuance of the Debt Instruments. Bond Counsel
will provide an unqualified legal opinion as to the legality of the issuance of the Debt Instruments at
the time of delivery.

18. If requested, Consultant will counsel with the City in the selection of a Paying
Agent/Registrar for the Debt Instruments, and will assist in the preparation of agreements pertinent
to these services and the fees incident thereto.

19. In the event formal verification by an independent auditor or any calculations
incident to the Debt Instruments is required, Consultant will make arrangements for such services.

20. Consultant agrees to do, or cause to be done, all work pertaining to the Debt
Instruments, obtaining approval, as may be required by law, registration, and delivery to the
purchaser. The expenses associated with the printing of the debt instruments will be paid by the

City.
21. After the closing of the sale and delivery of the Debt Instruments, Consultant

will deliver to the City a schedule of annual debt service requirements on the Debt Instruments. In
coordination with Bond Counsel, Consultant will assure that the Paying Agent/Registrar has been
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provided with a copy of the authorizing ordinance, order or resolution.

22. As soon as a bid for the Debt Instruments is accepted by the Issuer, Consultant
will proceed to coordinate the efforts of all concerned to the end that the Debt Instruments may be
delivered and paid for as expeditiously as possible. Consultant will assist the Issuer in the
preparation or verification of final closing figures incident to the delivery of the Debt Instruments.

23. Consultant will maintain liaison with Bond Counsel in the preparation of all legal
documents pertaining to the authorization, sale and issuance of the Debt Instruments. Bond Counsel
will provide an unqualified legal opinion as to the legality of the issuance of the Debt Instruments at
the time of delivery.

24. If requested, Consultant will counsel with the Issuer in the selection of a Paying
Agent/Registrar for the Debt Instruments, and will assist in the preparation of agreements pertinent
to these services and the fees incident thereto.

25. In the event formal verification by an independent auditor or any calculations
incident to the Debt Instruments is required, Consultant will make arrangements for such services.

26. Consultant agrees to do, or cause to be done, all work pertaining to the Debt
Instruments, obtaining approval, as may be required by the Attorney General, registration by the
Comptroller of Public Accounts and delivery to the purchaser. The expenses associated with the
printing of the debt instruments will be paid by the Issuer.

C. Additional Services.

In addition to the services set out above, Consultant agrees to provide the following services
when so requested:

27. Consultant will provide its advice as to the investment of certain funds of the City.
Consultant will, when so directed, purchase those investments authorized to be purchased and
Consultant will charge a normal and customary commission for each such transaction.

28. Consultant will provide its advice and assistance with regard to exercising any call
and/or refunding of any outstanding Debt Instruments.

29. Consultant will provide its advice and assistance in the development of, and financing
for, any capital improvement programs of the City.

30. Consultant will provide its advice and assistance in the development of the long-range
financing plan of the City.

31. Consultant will provide any other financial planning services as may be requested by
the City.



