RESOLUTION # 2023-38

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
WEST MIAMI, FLORIDA, NOTIFYING NEIGHBORS OF WORK BEING DONE
IN THE STREET; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of West Miami recognizes the importance of keeping its residents
informed about infrastructure projects and street work taking place within the city; and

WHEREAS, it is crucial to provide timely and accurate notifications to neighbors in the
affected areas to minimize inconveniences and promote transparency; and

WHEREAS, effective communication fosters community engagement and ensures that
residents are well-informed about ongoing and upcoming projects.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of West
Miami as follows:

Section 1. The foregoing "whereas" clauses are hereby ratified and confirmed as
being true and correct and are hereby made a specific part of this Resolution upon adoption

thereof.
Section 2. The City of West Miami shall implement advanced notice procedures for

street work projects to inform neighbors in the affected areas and shall consist of the following:

1) Signs shall be posted at strategic locations within the neighborhood,
including by the construction site, at least one week prior to the
commencement of any street work. These signs shall provide clear and
concise information regarding the nature of the work, anticipated start and
end dates, and any potential disruptions.

2) Door-to-door notifications shall be conducted by contractors in the
immediate vicinity of the work area. Neighbors shall be provided with
informative flyers or information packets detailing the project, its timeline,
and contact information for further inquiries and by use of door hangers.
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3)

4)

5)

6)

7)

Section 3.

Digital Notifications. The City of West Miami shall utilize its official digital
communication channels to notify neighbors about street work projects.

The city's official website shall prominently display information regarding
ongoing and upcoming street work projects. Regular updates shall be
provided to keep residents informed of progress and any changes in
schedules.

Dedicated Helpline. The City of West Miami shall establish a dedicated
Helpline where residents can call to obtain information about ongoing or
upcoming street work projects.

Trained staff shall be available to answer questions, address concerns,
and provide accurate information regarding the scope, timeline, and
potential impacts of the street work.

Updates and Progress Reports. Regular updates and progress reports
shall be provided by the working contractors throughout the duration of
street work projects.

These updates shall be communicated through digital channels, physical
notices, or any other appropriate means to keep neighbors informed of
project developments and changes.

This Resolution shall take effect immediately upon passage by the City

Commission and signature by the Mayor.

PASSED AND ADOPTED this 7t" day of June, 2023.

ATTEST:

APPROVED:

ERIC DIAZ-PADRON, MAYOR

ol

ANNERY GONZALEZ, CITY CLERK

APPROWED A% T® FORM AND SUFFICIENCY:

JOSE A

CITY ATTORNEY
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ROLL CALL VOTE:

This Resolution was offered by Commissioner Blanca who moved its adoption. The motion was
seconded by Vice-Mayor Blanes. The vote was as follows:

MAYOR ERIC DIAZ-PADRON
VICE-MAYOR JUAN M. BLANES
COMMISSIONER CANDIDA BLANCA
COMMISSIONER IVAN CHAVEZ, JR.
COMMISSIONER LUCIANO SUAREZ
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City of West Miami

901 SW 62 Avenue, West Miami, Florida 33144
Phone {305} 266-1122 < Fax (305) 261-9914
www.cityofwestmiamifl.com

May 30, 2023

Re: Notice to Neighbors

Dear Valued Neighbor,

We would like to inform you about an upcoming street work project in your
neighborhood. The City of West Miami is committed to improving our infrastructure and
ensuring the safety and convenience of our residents. This notice serves to provide you with
important information regarding the work being done in your street.

Project Details:

Nature of Work: [Describe the natire of the work, such as road resurfacing, utility repairs,
sidewalk installation, etc.]

Location: [Specify the exact street or streets where the work will take place]

Duration: [Indicate the start and end dates of the project, including any estimated timelines for
different phases of the work]

Working Hours: [Specify the daily working hours, including any potential overnight work if
applicable] ’

Potential Disruptions: [Highlight any potential disruptions, such as temporary road closures,
detours, limited access to driveways, changes in parking availability, or noise during
construction]

Contact Information: [Provide contact details for the appropriate department or hotline that
neighbors can reach out to for further inquiries or concerns]

Our efforts to improve the infrastructure may cause teruporary inconveniences, and we
sincerely apologize for any disruption this may cause to your daily routines. We assure you that
every effort will be made to minimize these inconveniences and complete the work as efficiently
as possible.

To stay informed and receive updates about the project, we recommend the following:
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- 1. Visit our Official Website: Regularly check the City of West Miami's official
website for project updates, progress reports, and any changes in schedules. The
website address is [Insert website address]-

2. Contact our Helpline: If you have any questions, concerns, or require additional
information about the project, please feel free to contact our dedicated helpline at
[Insert helpline number]. Our trained staff will be happy to assist you.

We appreciate your patience and cooperation during the street work project. Your
understanding and support are essential in making our city a better place to live, work, and
thrive. Together, we can achieve a stronger and more vibrant community.

Thank you for your attention and cooperation. Sincerely,

Sincerely,

City of West Miami
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