




CliftonLarsonAllen LLP
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This agreement constitutes a Statement of Work (“SOW”) to the Master Service Agreement (“MSA”) made 

by and between CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and “our”) and City of West Miami (“you” and 

“your”) dated November 9, 2023 or any superseding MSA. The purpose of this SOW is to outline certain 

services you wish us to perform in connection with that agreement.

Reference

CliftonLarsonAllen (“CLA”) proposes the following implementation services package for “City of West 

Miami" (“Client”). 

CLA is not the publisher of Sage Intacct. As such, all features and functionality are limited to those features 

and functionality as provided and allowed by Sage Intacct as sole publisher of the software and are subject 

to the Sage Intacct Terms of Service.

Objective

The implementation project is designed to help our Client realize the full value of Sage Intacct’s accounting 

and financial management software. Using our proven methodology, the CLA team will work hand-in-hand 

with the Client project team to evaluate the requirements and configure the system as specified in this SOW.

Business Requirement

The requirements listed below were mutually determined by CLA and Client, and represent the known 

requirements at this time.  The requirements are intended to capture the Sage Intacct functionality desired 

by the Client and therefore serve as scope assumptions for the work to be delivered in the Scope of Project 

section detailed below.  Requirements will be further clarified and finalized during the Define phase 

sessions conducted at the beginning of the project where business processes are reviewed.  If the parties, 

acting reasonably and in good faith, mutually agree at the end of the Define phase sessions that the 

requirements have materially varied impacting the scope of work and related estimated costs, a mutually 

agreed written Change Order or additional Statement of Work may be required to deliver the change in 

requirements.  

This project will require assistance from Client, which will primarily consist of providing information to 

CLA as requested, meeting weekly via conference call to discuss the project, answering questions regarding 

your needs, providing input on new functionality required in the system, reviewing the formulas logic, 

providing testing of the model within Sage Intacct, confirming completion of the setup of the Sage Intacct 

system and attending training when included in the scope of work.

Scope of Project

The services and deliverables the CLA team will be delivering for this project are shown below. More 
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detailed information about the scope of work is set forth in the appendices to this Statement of Work. 

Appendix A details the Sage Intacct environment overview, Historical Data Migration, Module 

configuration, setup, and data loading.  Appendix B details the assumptions and responsibilities of CLA and 

Client. Appendix A and B constitute additional attachments to and are hereby incorporated by reference 

into this agreement.

 
In-scope Applications, Solutions, and Implementation Services

• Sage Intacct Multi-entity Shared Environment with Two (2) Entities

            o     Business User License – Three (3) 

            o     Employee User 10-Pack License – One (1) 

• Sage Intacct Core Modules – Company, General Ledger, Accounts Payable, Accounts Receivable, Cash 

Management, Sage Cloud Services, Dashboards, Checklists, Reporting Center, and Customization 

Services

• Grant Tracking & Billing

• Order Entry

• Purchasing	

• Vendor Bill and Employee Expense ACH Payment Service

• Nonprofit Fixed Assets

• Sage Intacct Collaborate

• Sage Intacct Platform Services – Standard

• Sage Intacct Web Services – Standard

• 3rd Party Systems (Integration with Intacct is owned and configured by 3rd party provider): 

• ADP Workforce Now 

• Integrations from other 3rd Party systems will be managed through csv imports 

• Optional Applications, Solutions, and Implementation Services

• Time and Expense

• Allocations

• User-defined Dimensions

• Out of scope Applications, Solutions, and Implementation Services
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• Nonprofit Spend Management

• Additional Entities

• Data Readiness Assessment

• Integrations with other systems not noted above

• Other modules not noted above

Historical Data Loading

Data migration from legacy system utilizing Excel templates. The Client will populate the Excel template 

and CLA will assist with explaining the template, importing the data to the General Ledger as journal 

entries and resolving any error messages.

 
For each in-scope entity:

• Opening Balance September 30, 2021 - Summary beginning balances by GL account

• GL monthly detail for fiscal years 2022, 2023 and 2024 up to go-live date

• Client to provide balanced detailed journal entries which can be tagged by dimension

• Client to provide mapping between legacy system and Intacct Chart of Accounts and Dimensions

• Client to provide data in the format specified or approved by CLA. If data is not provided in the 

specified or approved format, Client will be billed hourly as incurred.

• Up to one (1) csv file up to 10MB prior go-live. Additional files will be billed hourly as incurred

• Up to one (1) csv file up to 10MB post go-live. Additional files will be billed hourly as incurred

• One (1) round of data validation included, additional rounds will be billed hourly as incurred

• Open Accounts Payable invoice balances. It is estimated the transactions will be less than 1,000 entries

• Open Accounts Receivable invoice balances. It is estimated the transactions will be less than 1,000 

entries

Change Control

Any changes to this Statement of Work must be mutually agreed in writing and signed by both CLA and 

Client.  No verbal agreement between persons involved in the Project will be binding on either CLA or 

Client.  Mutually acceptable changes in the scope of work and adjustments in schedule and price will be 

incorporated as a modification to this Statement of Work.

 
The CliftonLarsonAllen Sage Intacct Principal or Signing Director is designated as the authorized 

representative for CLA making changes to this Statement of Work.  Change requests for this Project scope 
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must be submitted in writing.

 
The generic approval process for change requests is as follows:

 
•	A requirement for change is identified and documented

•	The requested change is reviewed and agreed to by the appropriate parties

•	An amendment or Change Request to the Statement of Work is composed, negotiated and mutually 

        agreed/signed by Client and CLA.

•	The amendment is incorporated into the Statement of Work and implemented

Methodology and Timeline

 

Client agrees to start the project after signature/execution of this SOW on a mutually agreed upon date, 

pending schedule and resource availability. The estimated project duration is 20 weeks (12 week  

implementation and 8 weeks post-implementation support).  The estimated go-live date and project 

completion date will be mutually  agreed upon prior to the Define Phase.  

 
The project milestones are dependent on the project approval date and finalization of Project Plan. 

Successful milestone completions will require the combined efforts of CLA and Client.  It is the 

responsibility of both CLA’s Project Coordinator and Client’s Project Manager to manage the project to 

milestone deadlines.  Milestone dates not met may impact future milestone dates, go-live date, incur 

additional fees and issuance of a Change Order.   

Client Sign-offs

The following are critical Client sign-offs on a project:

 
•	Project Start and Go-live Date Agreement – Mutually agreeable dates to begin the project 

        and go-live on Sage Intacct.  First version of the detailed project plan is created by CLA based upon 
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        these dates.  Client sign-off is acknowledgement that these dates are acceptable and Client will 

        complete project plan tasks as scheduled.

•	Populated data templates – Client is responsible for populating Sage Intacct data templates 

        with clean data for upload into Sage Intacct.  Providing templates to CLA signifies sign-off on the data.

•	Define Phase Acknowledgement – Client agrees to completion of the Define phase and agrees 

        to on-time completion of tasks assigned on the Project Plan. The Sage Intacct Structure document 

        captures the specific Client requirements to be configured.  Changes to the structure or project plan 

        dates after sign-off may require additional professional services fees.

•	Build Phase Acknowledgement – Client agrees that system setups/configurations have been 

        reviewed and the master data files have been entered/uploaded as per the Sage Intacct Structure 

        document.  

•	User Acceptance Testing (UAT) – Client acknowledges successful completion of their 

        process/workflow testing based on the current system design.  Client confirms that they are ready to 

        proceed with go-live on Sage Intacct.

•	Project Completion – Client agrees that the project has been completed and is ready for transition 

        to support.  

 
Sign-off is required before proceeding to the next milestone or phase of the project. Decisions need to be 

made timely to keep the Project on schedule and avoid delays or re-work. 

Training Plan

Training will be a constant throughout the entire implementation lifecycle and beyond.  CLA will provide 

training tailored to the core Client implementation team as functionality is reviewed, requirements are 

finalized, and the solution is built.  Additionally, general end user training will be available throughout all 

phases of the project via the Sage University online training management system.  Most of the Sage 

University online training can be done at a user’s own pace and ability.   Training will be reinforced with 

tutorials, comprehensive online user guides, and direct-access online help.  

 
It is recommended the core Client implementation team complete the Sage University training as early as 

possible to assist with requirements definition, while the general end users should have completed Sage 

University training prior to the Model Phase when they will be applying their knowledge in the configured 

Sage Intacct implementation company. 

 
Customized training plans for administrators will be more focused on user management and internal 

controls. Customized training plans for end-users will be more focused on transactional processes and 

reporting.

Pricing Summary

The effort defined in this Statement of Work will be performed and billed on a Fixed Fee basis. 

 Implementation Fees:

 Item
Item Fees
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Sage Intacct Configuration and Training $50,000 USD

 

Optional Components (the following items are not required for the core Intacct implementation. Client 

can choose to move forward with optional components during the initial implementation, after the initial 

implementation is complete or not at all):

 

Item Estimated Fees

Custom Report Development (per report) $1,800 USD

Time & Expense Configuration & Training $1,800 USD

Allocation Configuration & Training $4,500 USD

User Defined Dimension Configuration & Training (per 
UDD)

$2,250 USD

General Ledger Monthly Net Change (per year) $1,000 USD

Project Management hours associated with other 3rd 
party vendors (ie. BILL)

TBD

 

Pricing Assumptions

•	Hourly rates quoted in this SOW are valid thru the project completion date. Consulting services 

        provided after the project completion date will be billed in accordance with the rates specified in the 

        Assumptions and Responsibilities section of this SOW.  

Variable Sage lntacct Implementation Activities:

There are areas within the core implementation that cannot be scoped prior to the “Define” phase of the 

project.  Only actual time and materials will be billed at a rate of $235/hour. These items include but are 

not limited to:

•	Chart of Accounts Design Assistance; Process Design Assistance 	

•	Sage Intacct Planning – Additional assistance including building models/scenarios, loading data, etc.

•	Data Management or Manipulation 	

•	Additional Purchasing or Order Entry Workflows. Additional Allocation scenarios.

•	Custom Documentation 	

•	Custom Reports & Documents/Forms

•	Additional Training (including annual close assistance and on-site go live support)	

•	Smart Events 

•	Platform Services – Including but not limited to creating: Dimensional Relationships, User-defined 
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        Books, User-defined Journals	

•	Custom Integrations and Third-party Application Support not listed on this SOW

•	Additional Data Migration beyond what is defined as in-scope	

•	Custom Fields and Smart Rules in excess of quantity listed under Customization Services 

Terms

Payment Schedule:

$32,400 - Prior to Implementation Kick-off

$13,800 - Payment by February 15, 2024

$3,800 - Payment by May 15, 2024

Any other fees will be billed as incurred.  

Our invoices for these fees, plus applicable state and local taxes, will be rendered according to the payment 

schedule noted above and are payable on presentation. Our invoices for consulting fees, plus applicable 

state and local taxes, will be rendered monthly and are payable on presentation. Fees and reimbursements 

will be due and payable following the receipt of an invoice from CLA. Compensation for services is due upon 

receipt. CLA has the right to immediately terminate our services if payment for our fees or expenses are not 

made to us in a timely manner. In the event that any collection action is required to collect unpaid balances 

due us, reasonable attorney fees and expenses shall be recoverable. Whereas travel is not anticipated, if 

required, we will notify you and bill any travel related expenses as well as internal and administrative 

charges. A technology and client support fee of five percent (5%) will be added to all professional fees billed.

 
The terms of this Statement of Work will expire if the agreement is not executed within 45 days of the 

Statement of Work date.

 
Normal work hours are from 8:30am to 5:30pm ET, Monday through Friday, excluding holidays.  

Travel time and expenses (if any) are not included in this services estimate.   All reasonable and necessary 

actual expenses are reimbursable. 

 
Unless otherwise stated, some or all of the services and deliverables defined in this SOW may be performed 

by CLA Personnel or a certified Sage Intacct implementation partner, acting as subcontractors to CLA 

hereunder and CLA remains fully and primarily responsible and liable for proper, complete performance of 

its obligations, to the extent any such Sage Intacct implementation partner fails to do so.  

 
All activity and personnel will be scheduled when this Statement of Work is mutually signed.  If there is a 

lag between the scheduled start of work and the a fully executed Statement of Work, personnel may be 

reassigned to other projects and your project may be delayed until new personnel can be scheduled and 

CLA will notify Client in advance of same.

 
Management responsibilities

We will remain independent throughout the engagement. For all accounting services we may provide to 

you, including these software implementation services, management agrees to assume all management 

responsibilities; oversee the services by designating an individual, preferably within senior management, 

who possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate 
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the adequacy and results of the services; and accept responsibility for the results of the services.

 
Cash Access

Client hereby acknowledges that CLA may inherently have, through administrative system rights, access to 

the client’s Cash Management module and configured cash accounts within various modules during the 

implementation phase and subsequent post-go-live support phases. CLA will not make any changes to 

accounts or process any cash related transactions. Client acknowledges oversight responsibility over all its 

cash accounts, and should put in place procedures that would mitigate the risk of any potential fraudulent 

activities. Such procedures may include approval workflows for cash related activities, timely review of bank 

statements, and review of Sage Intacct’s built-in audit logs.

Executive Sponsor Role

The Client’s Chief Executive Officer (CEO), Chief Financial Officer (CFO) or Authorized Management 

Representative will be responsible for making and approving decisions on behalf of the Client. 

 
CEO, CFO (or equivalent) Name: Edward Silva 

 
Name of Authorized Management Representative: Isabel Rangel 

Agreement

We appreciate the opportunity to provide to you the services described in this SOW under the MSA and 

believe this SOW accurately summarizes the significant terms of our services. This SOW and the MSA 

constitute the entire agreement regarding these services and supersedes all prior agreements (whether oral 

or written), understandings, negotiations, and discussions between you and CLA related services. If you 

have any questions, please let us know. Please sign, date, and return this SOW to us to indicate your 

acknowledgment and understanding of the agreement, including the terms and the parties' respective 

responsibilities.

 
 
Sincerely, 

 
CliftonLarsonAllen LLP
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Client
ORG:

NAME:

TITLE:

SIGN:

DATE:

CLA
ORG:

NAME:

TITLE:

SIGN:

DATE:
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