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                                                           CITY OF WEST MIAMI  

                                         COMMISSION MEETING MINUTES 
 

                                                     SPECIAL COMMISSION MEETING 
                                                      

                                                                                                                                                                                
                                                     TUESDAY, SEPTEMBER 5TH, 2023                                                                

                                           6:00 PM 
                                                            COMMISSION CHAMBERS 

                                                       901 S.W. 62ND AVENUE   
                                                     WEST MIAMI, FLORIDA 

                       
1. PLEDGE OF ALLEGIANCE.  The Mayor led the Pledge of Allegiance. 

 

2. ROLL CALL. The City Commission for the City of West Miami met in special session on Tuesday, 
September 5th, 2023 beginning at 6:00 PM in the City of West Miami Commission Chambers, 901 
SW  62nd AVE, West Miami, FL 33144. 

  Present at the Commission Chambers were: Mayor Eric Diaz-Padron, Vice-Mayor Juan M. 
Blanes, Commissioner Blanca, Commissioner Ivan Chavez, Jr. and Commissioner Luciano L. 
Suarez.  

 

 Also in attendance were: City Manager Edward Silva, City Attorney Jose A. Villalobos and City 
Clerk Annery Gonzalez.  

 
3. PUBLIC COMMENTS. No comments from the public. 
 
4. SPECIAL AGENDA ITEMS: 

 
A) Second Reading; Public Hearing: 

 AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST MIAMI, 
AMENDING ARTICLE I, CHAPTER 2, SECTION 2.6(d) OF THE CODE OF ORDINANCES OF 
THE CITY OF WEST MIAMI TO OFFER NEW EMPLOYEES OF THE CITY OF WEST MIAMI ALL 
INSURANCE BENEFITS AFFORDED TO ALL OTHER EMPLOYEES OF THE CITY; 
PROVIDING FOR ORDINANCES IN CONFLICT, CODIFICATION, SEVERABILITY, AND AN 
EFFECTIVE DATE. The Public Hearing was opened by the Mayor.  There being no comments in 
favor of against, the Public Hearing was closed. Commissioner Suarez motioned to approve the 
Ordinance as presented, seconded by Commissioner Chavez.  All voted in favor by a 5/0 voice 
vote. 

 

PUBLIC HEARING 
 

TENTATIVE BUDGET FY 2023-2024 SUBMITTAL  
 

The Public Hearing was opened by the Mayor. There being no participation from the public, the 
Public Hearing was closed. 
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B) Submission of the Tentative City Budget for Fiscal Year 2023-2024. (City Manager).  The City 
Manager introduced the City's Preliminary Budget via a PowerPoint presentation, and this 
presentation has been officially included as part of the record. 
The Mayor expressed he was looking forward to further reducing the Millage Rate, aiming to bring 
it closer to the rollback rate for the Final Budget. 
Commissioner Chavez thanked the City Manager and Staff for their diligent efforts and expressed 
he was excited to see future accomplishments. 
Vice-Mayor Blanes commended the quality of the budget presented by the administration. 

 
C) RESOLUTION OF THE CITY OF WEST MIAMI, FLORIDA ESTABLISHING THE 2023 

TENTATIVE MILLAGE RATES UPON ALL REAL AND PERSONAL PROPERTY WITHIN THE 
CITY LIMITS FOR THE PAYMENT OF THE AMOUNTS APPROPRIATED IN THE 2023-2024 
TENTATIVE BUDGET. The Public Hearing was opened.  Upon no participation, the Public Hearing 
was closed. Commissioner Suarez motioned to approve the Resolution as presented, with a 
proposed combined Millage Rate of 6.25. The motion was seconded by Vice-Mayor Blanes.  All 
voted in favor by a 5/0 voice vote. 

 
D) RESOLUTION OF THE CITY OF WEST MIAMI, FLORIDA ADOPTING THE 2023-2024 

TENTATIVE BUDGET.  The Public Hearing was opened.  Upon no participation, the Public Hearing 
was closed. Commissioner Suarez motioned to approve the Resolution as presented.  The motion 
was seconded by Commissioner Chavez.  All voted in favor by a 5/0 voice vote. 

 
E) RESOLUTION OF THE CITY OF WEST MIAMI FLORIDA ADOPTING THE TENTATIVE WATER 

ENTERPRISE FUND BUDGET FOR THE YEAR 2023-2024 IN THE SUM OF ELEVEN MILLION 
ONE HUNDRED THIRTY THOUSAND FOUR HUNDRED EIGHTY-SEVEN DOLLARS 
($11,130,487.00). The Public Hearing was opened.  Upon no participation, the Public Hearing was 
closed. Commissioner Suarez motioned to approve the Resolution as presented.  The motion was 
seconded by Commissioner Chavez.  All voted in favor by a 5/0 voice vote 

 

F) A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST MIAMI, 
FLORIDA, RELATING TO GRANTS; ACCEPTING A GRANT AWARD IN THE AMOUNT OF 
FIFTY-FIVE THOUSAND FIVE HUNDRED DOLLARS ($55,500) FROM THE FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP) UNDER THE RESILIENT 
FLORIDA PROGRAM TO CONDUCT A COMPREHENSIVE, CITY-WIDE VULNERABILITY 
ASSESSMENT PURSUANT TO FLORIDA STATUTES SECTION 380.093; AUTHORIZING THE 
CITY MANAGER TO EXECUTE THE GRANT AGREEMENT (NO. 22PLN54) AND OTHER 
GRANT RELATED DOCUMENTS AS REQUIRED; AND PROVIDING FOR AN EFFECTIVE 
DATE. Commissioner Suarez motioned to approve the Resolution as presented.  The motion was 
seconded by Vice-Mayor Blanes.  All voted in favor by a 5/0 voice vote. 

 
G) Discussion Re: Expiration of terms of Planning and Zoning Board Members Diana Rio and 

Gilberto Gonzalez. Recommendation of appointment methodology moving forward. (City 
Clerk).  The City Clerk recommended that every Commission member gets assigned with one 
seat of the Planning and Zoning Board and once the term of that seat expires that commissioner 
appoints and/or reappoints a member for same seat. 

 
The alternate seat may be appointed or reappointed by any Commission member. 
 
Seat 1  Eugenio Gonzalez -  Commissioner Blanca 
Seat 2  Diana B. Rio  - Commissioner Suarez 
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Seat 3  Alvaro Lourido  - Vice-Mayor Blanes 
Seat 4  Natalie Milian  -  Commissioner Chavez 
Seat 5      Gustavo Ceballos  - Mayor Diaz-Padron 
Seat 6  Gilberto Gonzalez (Alt) - Any Commission Member 
 
Commissioner Blanca had previously reappointed Eugenio Gonzalez at the August 16th, 2023 
Commission meeting. 
Commissioner Suarez reappointed Diana Rio. 
All were in favor for the reappointment of Alternate Member Gilberto Gonzalez. 
Every reappointed member would serve a term of three (3) years. 

 

5. GOOD OF THE ORDER: The Mayor took the opportunity to thank Commissioner Chavez for his 
service.  He was deployed to Orlando in his capacity of Lieutenant for Miami Beach Fire 
Department, as part of a rescue team. He was there doing search and rescue in the aftermath of 
hurricane Idalia. 
The City Manager presented the Commission with a report reflecting the City’s rate of court 
appearances.  Among all municipalities only seven had higher rates than the City of West Miami, 
meaning the crime rates are going down and we have an outstanding dedicated force to protect 
our residents. 

6. ADJOURNMENT: There being no further business before the City Commission the meeting was 
declared adjourned at 6:21 PM. 

 
 
  RESPECTFULLY SUBMITTED BY:              
                                                                     
              
 
  _____________________________ 
  ANNERY GONZALEZ, MMC   
  CITY CLERK 
  
 

        APPROVED:  10/4/2023 Regular Commission Meeting                                            


