CITY OF WEST MIAMI
COMMISSION MEETING MINUTES

SPECIAL COMMISSION MEETING

WEDNESDAY, MAY 10™, 2023
6:00 PM
COMMISSION CHAMBERS
901 S.w. 62"° AVENUE
WEST MIAMI, FLORIDA

1. PLEDGE OF ALLEGIANCE. The Mayor led the Pledge of Allegiance.

2. ROLL CALL. The City Commission for the City of West Miami met in special session on
Wednesday, May 10", 2023 beginning at 6:00 PM in the City of West Miami Commission
Chambers, 901 SW 62" AVE, West Miami, FL 33144,

Present at the Commission Chambers were: Mayor Eric Diaz-Padron, Vice-Mayor Juan M.
Blanes, Commissioner Blanca, Commissioner Ivan Chavez, Jr. and Commissioner Luciano L.
Suarez.

Also in attendance were: City Manager Yolanda Aguilar, City Attorney Jose A. Villalobos and City
Clerk Annery Gonzalez.

3. PUBLIC COMMENTS. No Comments from the public.
4. SPECIAL AGENDA ITEMS:

A) A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST MIAMI
APPROVING THE EMPLOYMENT AGREEMENT BETWEEN THE CITY OF WEST MIAMI AND
EDWARD SILVA AS CITY MANAGER; AUTHORIZING THE CITY MANAGER YOLANDA AGUILAR,
TO EXECUTE THE AGREEMENT ATTACHED HEREIN AS EXHIBIT “A”; PROVIDING FOR AN
EFFECTIVE DATE.

Mr. Edward Silva was present and expressed it was an honor to have received the confidence of
the City Commission on appointing him as City Manager. Further Mr. Silva congratulated City
Manager Yolanda Aguilar for the incredible job she has done with 40 years of service. Mr. Silva
further stated he was looking forward to working with the City Commission, getting the job done
and move the City towards the Commission’s vision and direction.

The Mayor recommended on Section 3.1 of the proposed contract, Annual Salary, the amount of
One Hundred Ninety-Five Thousand Dollars ($195,000.00), which was proportionate to the City’s
population and in line with every City in this County.

Vice-Mayor Blanes proceeded to make a motion in favor of the incoming City Manager to start
on May 17", 2023. The original date for Mr. Silva to start was May 30", 2023. The City Attorney
inquired about the title and in what capacity City Manager Yolanda Aguilar would serve for the
period of time between May 171, 2023 through May 30™, 2023. Further the City Manager pointed
out the fact that banking signatures will need to be amended to include incoming City Manager
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Silva. A Resolution designating banking signatures was part of the Agenda for the May 17, 2023
Commission meeting. Vice-Mayor Blanes recommended City Manager Aguilar to serve as
Assistant/Deputy City Manager. The motion was amended for an effective date of May 18™, 2023
for the new Manager to start, providing the aforementioned Resolution is adopted.

The City Attorney summarized the motion as follows:

Motion as amended appointing Yolanda Aguilar as Assistant Manager and Edward Silva as the
City Manager effective May 18™", 2023,

After a brief discussion all were in agreement for a friendly amendment to the Resolution adding
Mr. Silva’s signature for banking purposes to the agenda and for Mr. Silva’s effective date being
May 17, 2023 instead of May 18, 2023.

The City Clerk read the Resolution by title as follows:

RESOLUTION OF THE MAYOR AND CITY COMMISSION AMENDING RESOLUTION #
2019-05, BY REMOVING THE BANK SIGNATURE OF YOLANDA AGUILAR, CITY
MANAGER WHO HAS RESIGNED EFFECTIVE MAY 29TH, 2023 AT MIDNIGHT AND
ADDING THE SIGNATURE OF EDWARD SILVA CITY MANAGER WITH AN EFFECTIVE
DATE OF MAY 17™ 2023, AND ADDING THE NAME AND SIGNATURE OF ILIANA ADAY,
ACCOUNTING CLERK, PROVIDING A MAY 17™, 2023 EFFECTIVE DATE.

Commissioner Chavez motioned to incorporate the Resolution as part of the Agenda. The motion
was seconded by Vice-Mayor Blanes. All voted in favor by a 5/0 voice vote.

Upon motion by Vice-Mayor Blanes, second by Commissioner Chavez and unanimous 5/0 voice
vote, the foregoing Resolution was adopted and entered into the record.

The City Commission was in agreement of swearing-in Mr. Silva on May 17, 2023 and the oath
would be administered by the City Attorney

The City Clerk informed Mercy Soler would serve as Acting City Clerk in her absence while on
annual leave.

ADJOURNMENT: There being no further business before the City Commission the meeting was
declared adjourned at 6:33 PM.

RESPECTFULLY SUBMITTED BY:

WAy, (00%2»4@

ANNERY GONZALEZ, KIMC
CITP*\I( CLERKN\/A

APPROVED: 6 /7/2023 Regular Commission Meeting
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