CITY OF WEST MIAMI
COMMISSION MEETING MINUTES

SPECIAL COMMISSION MEETING

WEDNESDAY, JANUARY 9TH, 2012
7:30 PM
COMMISSION CHAMBERS
901 S.W. 62NP AVENUE
WEST MIAM], FLORIDA

INVOCATION: City Manager Yolanda Aguilar gave the Invocation.
PLEDGE OF ALLEGIANCE: Police Captain Carlos Avila led the Pledge of Allegiance.

ROLL CALL: The meeting was called to order by the Mayor at 7:30 P.M. Present were
Mayor Eduardo H. Muhifia, Commissioner Candida Blanca, Commissioner Juan M. Blanes
and Commissioner Elsa J. Vazquez. Also present were City Manager Yolanda Aguilar, City
Attorney Jose A. Villalobos and City Clerk Annery Gonzalez. Absent was Vice-Mayor
Luciano L. Suarez.

PRESENTATION OF MINUTES FOR APPROVAL FOR DECEMBER 54, 2012
REGULAR COMMISSION MEETING. Commissioner Blanca made a motion to approve
the Minutes as presented. The motion was seconded by Commissioner Blanes. All were in
favor.

REPORT OF THE CITY MANAGER. The City manager submitted a verbal and written
report.

REPORT OF THE CITY ATTORNEY: FOLLOW-UP REPORT ON THE APPEAL OF
CODE ENFORCEMENT DECISION BY PEL CORPORATION. The City Attorney
reported on the status of the appeal of PEL Corporation.

Also the City Attorney recommended adopting the following Resolution:

Resolution authorizing the City Manager the execution of a Resolution of the Mayor and
City Commission of the City of West Miami ratifying and specifically authorizing the city
manager to execute a lease/purchase agreement with Ford Motor Credit Co, LLC for the
lease/ purchase of a new holland u8ov tractor loader and new holland 82 “ 4 x 1 bucket for
uBov tractor loader from Growers Ford Tractor Co; authorizing the City Manager to enter
into this Purchase/Lease Agreement for the amount of fifty-six thousand two hundred
eighty-two dollars and seventy-six cents ($ 56, 282.76) to be paid pursuant to the lease
payment schedule attached hereto and made part hereof as Exhibit A; providing for
effective date.

Commissioner Blanca motioned to approve the Resolution. The motion was seconded by
Commissioner Blanes. All were in favor.
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REPORT OF THE CITY ENGINEER. No report submitted.
COMMITTEE REPORTS:

REPORT OF THE MAYOR: The Mayor reported about his participation in the upcoming
“Three Kings Parade”, taking place on January 20th, 2013.

Also the Mayor informed about the next Town Hall Meeting, scheduled for January 29%,
2013.

Also the Mayor proceeded to introduce and welcome Susana Onoro, Community
Representative from the American Cancer Society, who spoke in support of the “Relay for
Life” Event and extended an invitation to the Kick-Off Event taking place at the West Miami
Community Center on Tuesday, January 15t, 2013.

CITIZEN PRESENTATIONS. No presentations.

UNFINISHED BUSINESS:

FOLLOW-UP REPORT BY THE OFFICE OF THE CITY MANAGER RE: ADDITIONAL
HOMESTEAD EXEMPTION ~ FLORIDA CONSTITUTIONAL AMENDMENT 11 FOR
QUALIFIED SENIORS. The City Manager informed about the passage of Amendment 11
of the Florida Constitution, approved by voters on November 11th, 2012. The new
exemption can only be applied to a municipality once an Ordinance is adopted by a super
majority of the members of the governing body. The City Attorney read the letter issued by
the Miami-Dade County Office of the Property Appraiser. The Mayor instructed the City
Attorney to start with the process of the adoption of this Ordinance.

NEW BUSINESS AGENDA ITEMS:

REQUEST FOR MITIGATION OF CODE ENFORCEMENT LIENS FOR CODE
VIOLATIONS AT THE PROPERTY LOCATED AT 5930 S.W. 10™ STREET, WEST
MIAMI, FLORIDA, AND OWNERS ALESSANDRA RUSSO CAMBON AND JOSE
RAFAEL CAMBON. Alessandra Russo and Jose Rafael Cambon requested the mitigation of
the liens before the City Commission. After a discussion all were in favor to mitigate the
fines for a 5% of the total amount owed ($51,763.00), in this case for a total of $2,588.15.
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RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST
MIAMI AUTHORIZING THE CITY MANAGER TO ACCEPT A MITIGATION OFFER
IN THE AMOUNT OF TWO THOUSAND FIVE HUNDRED EIGHTY-EIGHT
DOLLARS AND  FIFTEEN CENTS ($ 2,588.15) FROM ALESSANDRA RUSSO
CAMBON AND JOSE RAFAEL CAMBON ON CODE ENFORCEMENT LIENS FOR
CODE VIOLATIONS AT THE PROPERTY LOCATED AT 5930 S.W. 10™ STREET,
WEST MIAMI, FL; PROVIDING FOR EFFECTIVE DATE. Commissioner Blanca made a
motion to approve the Resolution accepting a negotiated settlement offer in the amount of
two thousand five hundred eighty-eight dollars and fifteen cents ($2,588.15); the motion
was seconded by Commissioner Blanes. All were in favor.

REQUEST FOR MITIGATION OF CODE ENFORCEMENT LIENS FOR CODE
VIOLATIONS AT THE PROPERTY LOCATED AT 6280 S.W. 16" TERRACE, WEST
MIAMI, FLORIDA, AND OWNERS LUIS ENRIQUEZ AND YOLANDA GARCIA.
Yolanda Garcia requested the mitigation of the fines before the City Commission. After a
discussion all were in favor to mitigate the fines for a 6% of the total amount owed
($185,867.50), in this case for a total of $11,152.02.

RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST
MIAMI AUTHORIZING THE CITY MANAGER TO ACCEPT A MITIGATION OFFER
IN THE AMOUNT OF ELEVEN THOUSAND ONE HUNDRED FIFTY-TWO DOLLARS
AND TWO CENTS ($ 11,152.02) FROM LUIS ENRIQUEZ AND YOLANDA GARCIA
ON CODE ENFORCEMENT LIENS FOR CODE VIOLATIONS AT THE PROPERTY
LOCATED AT 6280 S.W. 16™ TERRACE, WEST MIAMI, FL; PROVIDING FOR
EFFECTIVE DATE. Commissioner Blanes made a motion to approve the Resolution
accepting a negotiated settlement offer in the amount of eleven thousand one hundred fifty-
two dollars and two cents; the motion was seconded by Commissioner Blanca. All were in
favor.

E) REQUEST FOR MITIGATION OF CODE ENFORCEMENT LIENS FOR CODE
VIOLATIONS AT THE PROPERTY LOCATED AT 1526 S.W. 63RP AVENUE, WEST
MIAM]I, FLORIDA, AND OWNERS JOSE GUEDES AND LAURA GONZALEZ. Laura
Gonzalez and Jose Guedes requested the mitigation of the fines before the City Commission.

After a discussion all were in favor to mitigate the fines for a 6% of the total amount owed
($199,025.15), in this case for a total of $ 11,941.51.
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RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST
MIAMI AUTHORIZING THE CITY MANAGER TO ACCEPT A MITIGATION OFFER
IN THE AMOUNT OF ELEVEN THOUSAND NINE HUNDRED FORTY-ONE
DOLLARS AND FIFTY-ONE CENTS ($11,941.51) FROM JOSE GUEDES AND LAURA
GONZALEZ ON CODE ENFORCEMENT LIENS FOR CODE VIOLATIONS AT THE
PROPERTY LOCATED AT 1526 S.W. 63RP AVENUE, WEST MIAMI, FL; PROVIDING
FOR EFFECTIVE DATE. Commissioner Blanes made a motion to approve the Resolution
accepting a negotiated settlement offer in the amount of eleven thousand nine hundred
forty-one dollars and fifty-one cents ($11,941.51) to be paid in ninety days; the motion was
seconded by Commissioner Blanca. All were in favor.

REPORT BY DIRECTOR OF PUBLIC WORKS ON STATUS OF REPAIRS TO VACTOR
TRUCK. The City Manager informed in the FY 2012-2013 budget an amount of $3,000.00
was approved for this purpose. The needed repairs to the vactor truck were estimated for

$2,000.00 in addition to the $3,000.00 already contemplated. The City Manager requested
authorization by the City Commission the expenditure of $2,000.00 towards the intended
purpose. Commissioner Blanca made a motion authorizing the City Manager the

expenditure of $2,000.00. The motion was seconded by Commissioner Blanes. All were in
favor.

REPORT BY DIRECTOR OF PUBLIC WORKS AND CITY ENGINEERS ON PROBABLE
COSTS ESTIMATE OF CITYWIDE SERVICE WATER LINE REPLACEMENTS AND
FINANCING OPTIONS. Due to the fact that the Director of Public Works was not present,
all were in favor to defer this item.

APPOINTMENT OF CODE ENFORCEMENT BOARD MEMBER AND TWO
ALTERNATES -REQUEST BY JUAN PENA, CHIEF CODE ENFORCEMENT OFFICER.
This item was deferred.

REPORT BY THE CITY MANAGER RE: PUBLIC WORKS BUILDING. The City Manager
suggested waiting until about July of this year and bringing this matter for reconsideration
and further discussion. All were in favor.

GOOD OF THE ORDER: The City Attorney requested the blessing of the Commission to
authorize the City Manager to negotiate with the appellant on the PEL Corporation appeal
case. All were in favor.

ADJOURNMENT: There being no further business the meeting adjourned at 10:00 P.M.

RESPECTFULLY SUBMITTED BY ANNERY GONZALEZ, CITY CLERK
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