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 FINANCE DEPARTMENT 

June/July  

Please be informed that the latest financial entry has been successfully posted to the Budget 
Book.  

 

DATE CHECK NO. VENDOR AMOUNT 

06/03/24 880 FREEBEE  $12,020.00 

06/03/24 5821 MAGGOLC, INC.  $47,025.04 

06/04/24 1533 AMERICAN TRAFFIC SOLUTIONS  $22,070.90 

06/07/24 17820 GEMRT CERTIFIED PUBLIC ACCOUNTANTS  $12,000.00 

06/11/24 17848 FLORIDA MUNICIPAL INS TRUST  $123,371.43 

06/17/24 1534 AMERICAN TRAFFIC SOLUTIONS  $27,890.00 

06/17/24 1535 AMERICAN TRAFFIC SOLUTIONS  23,848.00 

06/18/24 5842 MIAMI-DADE WATER & SEWER DEPT  $81,994.42 

06/20/24 EPMT FLORIDA DEP  $95,841.55 

06/21/24 2802 MIAMI-DADE COUNTY SOLID WASTE MGMT. $ 47,426.34 

06/27/24 5843 MIAMI-DADE WATER & SEWER DEPT  $70,460.05 

06/03/24 880 FREEBEE  $12,020.00 

06/03/24 5821 MAGGOLC INC  $47,025.04 

06/04/24 1533 AMERICAN TRAFFIC SOLUTIONS  $22,070.90 

06/07/24 17820 GEMRT CERTIFIED PUBLIC ACCOUNTANTS  $12,000.00 

06/11/24 17848 FLORIDA MUNICIPAL INS TRUST  $123,371.43 

06/17/24 1534 AMERICAN TRAFFIC SOLUTIONS  $27,890.00 

07/23/24 17895 FLORIDA MUNICIPAL INS TRUST  $ 119,332.72 
07/08/24 EFT FLA DEPT REVENUE CRC  $ 115,601.92 
07/03/24 17847 FLORIDA MUNICIPAL INS TRUST  $ 105,645.16 
07/19/24 17870 AKERMAN LLP  $    25,000.00 
07/12/24 EPMT CARD ASSETS CC PAYMENT  $    22,968.77 
07/08/24 17879 WEX BANK  $    14,362.75 
07/29/24 17937 GEMRT CERTIFIED PUBLIC ACCOUNTANTS  $    14,000.00 
07/11/24 17875 APTIM  $    12,500.00 
07/17/24 17867 CATALIS PWE, LLC  $    11,990.00 
07/18/24 2803 MIAMI-DADE SOLID WASTE MANAGEMENT  $    12,043.08 
07/23/24 5856 MIAMI-DADE WATER & SEWER DEPT  $    77,685.43 
07/29/24 5858 MIAMI-DADE WATER & SEWER DEPT $    72,677.24 
07/05/24 5844 WATER WORKS METROLOGY, LLC  $    64,418.06 
07/16/24 5848 WATER WORK METROLOGY, LLC  $   43,200.00 
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 07/29/24 886 FREEBEE  $    12,020.00 

07/02/24 883 FREEBEE  $    12,020.00 
07/25/24 1784 GREATER MIAMI CATERER, INC.  $    22,194.80 
07/19/24 1775 GREATER MIAMI CATERER, INC.  $    19,569.13 
07/26/24 1777 GREATER MIAMI CATERER, INC.  $    12,734.01 
07/17/24 1030 JOHN BELL CONSTRUCTION, INC.  $ 422,369.81 

 

BUILDING DEPARTMENT 
June/July 

 

Prior Month Prior Month Prior Month
Prior 

Month
Prior 

Month
Prior

Month
OCTOBER -
DECEMBER

2023

JANUARY-
MARCH 

2024

APRIL
2024

MAY
2024

June
2024

July
2024

Building Permits 103 115 37 74 39 37 405

TOTAL PERMITS 103 115 37 74 39 37 405

Permits for New Houses 0 0 0 0 0 0 0
Permits for New Commercial 0 0 0 0 0 0 0

Building & Roofing 300 416 186 167 121 153 1,343
Zoning (Building) 32 42 10 28 31 13 156

TOTAL INSPECTIONS 332 458 196 195 152 166 1,499

New Cases Open 77 136 2 3 9 20 247
Special Master (Hearing) Cases 29 45 15 0 0 0 89
Active Cases 162 208 100 100 117 119 806

TOTAL CASES 268 389 117 103 126 139 1,142

Certificates of Occupancy 1 0 0 0 0 0 1
Certificates of Use 117 34 8 2 4 4 169

TOTAL CERT. OF OCCUPANCY/ USE 118 34 8 2 4 4 170

Service Description

Fiscal Year 
to Date

FY 2023-24

PERMITS ISSUED
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COMMUNICATIONS 
June  

• 09 FB Postings (including event and meeting postings) 
• 151 FB Followers (new Facebook Account) 
• 7 Twitter Postings 
• 481 Twitter Followers 
• 2,073 Instagram Followers 
• 134 New IG Followers 
• 1,375 Constant Contact Contacts 

o 06/08/24 – Father’s Day Show Postponement  
o 06/13/24 – Fourth of July Email  
o 06/17/24 – Juneteenth City Hall Closure  

Meetings: 
• 06/05/24 – Regular City Commission Meeting 
• 06/12/24 – Charter Review Board Meeting   
• 06/18/24 – Red Light Camera Hearing  
• 06/24/24 – Code Enforcement Meeting  
• 06/26/24 – Vulnerability Assessment Public Meeting   

Events: 
• 06/11/24 – Employee of the Year 
• 06/12/24 – Father’s Day Staff Breakfast 
• 06/26/24 – Our Enchanting Latino Flavors A Family Event with Books & Food   
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 July  

• 06 FB Postings (including event and meeting postings) 
• 165 FB Followers (new Facebook Account) 
• 1 Twitter Postings 
• 490 Twitter Followers 
• 2,158 Instagram Followers 
• 85 New IG Followers 
• 1,372 Constant Contact Contacts 

o 07/03/24 – Fourth of July City Hall Closure Email  
Meetings: 

• 07/16/24 – Red Light Camera Hearing Meeting 
• 07/17/24 – Regular City Commission 
• 07/31/24 – Planning & Zoning Meeting   

Events: 
• 07/04/24 – Independence Day Celebration 
• 07/18/24 – Chief Delgado’s Swearing-In Ceremony   

                     
                                                                                                                                   

COMMUNITY CENTER 
June/July  

 

 
 

Congregate  Homebound Monthly Average  
88 Total Registered 115 Total Registered 56 Congregate in February 
90 Total Registered 114 Total Registered 59 Congregate in March  
90 Total Registered 110 Total Registered 55 Congregate in April  

      107 Total Registered 100 Total Registered 55 Congregate in May  
      107 Total Registered  100 Total Registered 55 Congregate in June 

92 Total Registered   95 Total Registered 48 Congregate in July   
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Residents & Non-Residents in Program 

Congreate Resident Congregate Non-resident Homebound Resident

Homebound Non-resident Congregate Average
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 GRANTS 

 

June/July   
•       2 New grant applications submitted in June 
• AED Grant Program 
• Cybersecurity from the State of Florida 
• 2 Grant Approvals received in June 
• FRDAP – Cooper Park Walking Path Widening - $50,000 Total (100% Grant) 
• FRDAP – Recreation Center & Park Development - $400,000 Total (50% Grant $200,000 | 

50% City at $200,000) 
 

• 1 Grant Approval received in July 
• TPO – West Miami’s Complete Streets Bicycle & Pedestrian Safety Plan - $100,000 Total 

(80% Grant at $80,000 | 20% City at $20,000) 
• Active grants list with updates: 

o Vulnerability Assessment – In-Progress 
o Cooper Park Exercise Equipment – In-Progress 
o EPA – Potable Watermain Improvements Project (Phase II) – Agreement 

received, In-Progress 
o FDEP-Potable Water System Improvements (Phase III) – Pending Proposal 

Request  
o GREEN Neat Streets – Shading West Miami 2024 – Planting is completed and 

preparing the final report 
o FDOT Public Transit Development Program – West Miami SMART Plan On-

Demand – Pending Agreement  
o U.S. Soccer Foundation Mini-Pitch Soccer Field – West Miami Mini-Pitch Soccer 

parks – Construction of Mini-pitch soccer park has started 
o Safe Streets & Road for All (SS4A) – West Miami Transportation Action Plan – 

Received Agreement pending execution to advertise for services  
   
September Upcoming Events 
 

• Continue researching funding opportunities to benefit the community and help fund 
CIP-identified projects 

• Prepare for park grants and develop a survey to residents on park amenities 
• Preparing to apply to the Transportation Alternative Grant Cycle for the SW 16th 

Street Corridor Connectivity study 
• Update WebEOC with city projects as a requirement for some grants (FEMA, HMGP) 
• Renewing F-ROC Program Participation for the 2025 Hurricane Season (completing 

the Disaster Readiness Assessment) 
• Work with Communications to advertise to residents that we are taking requests for 

trees in the right of way to prepare for the 2025 tree planting grant cycle 
• Submit FMIT Matching Safety Application for AED Cards to maintain certification 
• Mini-Pitch Soccer Park Ribbon Cutting Event held and program slated to begin 

Wednesday, September 25, 2024 
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 • Submitted Notice of Intent to Apply for the Alliance for Aging Program 

• Purchase Order created for Cooper Park Exercise Equipment Purchase and Deliver 
(12-14 Week Lead time) 

IT 

June/July  
• Tickets Opened: 74  

Tickets Closed: 76 
• Successfully auctioned and sold surplus on Municibid.com 
• Added extra Cameras to the Public Services building for security 
• Time Clocks arrived and setup for chamber meetings 
• Added extra A/V functions and new templates for live streams 
• Quotes for new CAD system (Police) 
• Upgraded Dedicated Fiber Circuit to 400 MBPS and reduced yearly cost 
• Improved the security and fixed West Miami Police's Social Media Account issues 
• Fully Upgraded to the Fortinet 100F Firewall 
• Restructured the Network Topology and Created IPSEC Tunnels from City Hall to the Rec 

Center 
• Recovered Channel 77 after 3-5 years of downtime 
• EOC Laptop/Hotline created for emergency deployment 

PARKS 
 

June  
Rentals 

• 6 Multipurpose facility events 
• 4 Pavilion events 

 
Field Rental 

• Monday & Wednesday & Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball  

 
Court Rental -Tennis Court  

• Monday through Saturday (School Yard Tennis Academy)  
 
Community Center 

• 4 rentals 
 
Cooper Park 

• 2 rentals 
 
Garden Club 

• 1 rentals 
 
Events 
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 • Father’s Day Breakfast  

 
July  
Rentals 

• 2 Multipurpose facility events 
 
Field Rental 

• Monday & Wednesday & Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball  

 
Court Rental -Tennis Court  

• Courts Closed  
 
Community Center 

• 1 rentals 
 
Cooper Park 

• 0 rentals 
 
Garden Club 

• 0 rentals 
Events 

• Fourth of July Event 
• Early Voting for Primary Election  

PASSPORT ACCEPTANCE FACILITY  
 

June  
• Passport Applications    472 x $35 = $ 16,520.00   
                     8 more than May/$280.00 more than Mayl   
  
• Passport Photos            441 x $17 = $7,497.00    

   14 less than May/$2,125.00 less than May    
July  

 

• Passport Applications    479 x $35 = $ 16,765.00   
                     7 more than June/$245.00 more than June   
  
• Passport Photos            484 x $17 = $8,228.00    

   43 more than June/$731.00 more than May     
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 POLICE 

 

June   
• MDCACP Zoom Executive Luncheon 
• MDCACP Dinner Doral 
•  
• LGBTQ Kick-off June 4th 
• Shield Quarterly Meeting at Sysco in Medley, June 5th  
• Summer Block Party, June 8th 
• EOY luncheon, June 11th 
• Father’s Day Breakfast, June 12th 
• Dade Chief’s Dinner, June 27th 
• Crimes/Calls for Service: 

o 01     Robbery  
o Burglary  

 0 Dwelling/Structure 
 2 Conveyance  

o 03        Auto Theft 
o 08        Theft 
o 39        Disturbances 
o 03        Baker Act 
o 00        Assault/Battery 
o 01        Agg. Battery/Agg Assault 
o 20        Traffic Arrests 
o 10        Traffic Crashes 
o 258      Traffic Citations 
o 44         Parking Citations 
o 243       Total Calls  
o 86         Total Crimes 
o 12,569  Patrol Miles  

July   
• MDCACP Zoom Executive Luncheon 
• MDCACP Dinner Aventura  
• County Commission Meeting 
• Chief Delgado Swearing-In 
• Crimes/Calls for Service: 

o 00     Robbery  
o Burglary  

 1 Dwelling/Structure 
 5 Conveyance  

o 03        Auto Theft 
o 07        Theft 
o 26        Disturbances 
o 01        Baker Act 
o 02        Assault/Battery 
o 00        Agg. Battery/Agg Assault 
o 19        Traffic Arrests 
o 19        Traffic Crashes 
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 o 218      Traffic Citations 

o 61         Parking Citations 
o 126       Total Calls  
o 44         Total Crimes 
o 13,597  Patrol Miles  

 

PUBLIC SERVICES  
 

June   
 

FREEBEE Ridership  
• Completed Rides:  1,004 
• Total Passengers:  1,330 

July   
 

FREEBEE Ridership  
• Completed Rides:  1,123 
• Total Passengers:  1,531 

 
 

 
 
 

 

There was an overall 119 increase in Completed Rides and a 201 decrease in Total Passengers 
from June to July. 
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 FACILITIES MAINTENANCE DIVISION 

June 
• Overseeing the soccer fields project at the Recreation Center 
• Assisting John Bell Construction with RFI’s and submittal of questions pertaining to the 

construction of the New Recreation Center. 
• A/C repairs at the Recreation Center – lines were freezing causing no cold air to come out.  

 

July 
• Overseeing the soccer fields project at the Recreation Center 
• Assisting John Bell Construction with RFI’s and submittal of questions pertaining to the 

construction of the New Recreation Center. 
• A/C repairs at the Recreation Center – lines were freezing causing no cold air to come out.  
• Repainted the front entrance of the Recreation Center 
• Algae removal of playgrounds at Cooper Park  
• Cleaned the gutter on south side of City Hall and caulked gutter where necessary  

 

FLEET MAINTENANCE 
June 

• Telehandler down with a broken hydraulic hose, sent to dealer, will be covered by 
warranty. 

• Rented Telehandler for 3 months, this decision was to not interrupt service to the 
residents, if the City telehandler is done quickly, we can return the rented unit and not 
have to utilize the full 3 months. 

• Vac Truck is out of service temporarily, waiting on parts should be ready by July 2024. 
July 

• Vac Truck is out of service – Sent to dealer for assessment. 
• Met with Enterprise to evaluate Fleet Maintenance service with them.  
• Sent lawn mower for its 300hr. service. 
• Ordered shop rag service for proper disposal.  

 

Landscape Maintenance 

• Performed maintenance at all traffic circles and applied herbicide  
• Completed irrigation repairs at the Garden Club  
• Applied herbicide to new soccer fields  
• Fertilized all landscaped areas at City Hall  
• Conducted landscape maintenance at all Parks  

 

 
Preparations of City Events 
June 

• None 

July 
• Fourth of July Celebration  
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 Work Orders 

June 
• There were 20 tickets closed for tree-trimming requests  
• There were 1 ticket closed for fallen signs 
• There were 3 tickets closed for root problems request 
• There were 5 tickets closed for cracked sidewalk request 
• There were 6 tickets closed for bulk pickup request 
• There were 4 tickets closed for pressure cleaning request 
• There were 3 tickets closed for damaged/diseased trees  
• There was 1 ticket closed for a pothole/sinkhole request 
• There was 1 ticket closed for a clogged storm drain request 

 

July 
• There were 19 tickets closed for tree-trimming requests  
• There were 2 tickets closed for fallen signs 
• There were 2 tickets closed for root problems request 
• There were 3 tickets closed for bulk pickup request 
• There were 5 tickets closed for pressure cleaning request 
• There were 2 tickets closed for damaged/diseased trees  
• There were 2 tickets closed for pothole/sink hole request 
• There was 1 ticket closed for a clogged storm drain request 
• There were 9 tickets closed for graffiti request 
• There were 6 tickets closed for inquiries  
• There was 1 ticket closed for carcass in the road request 
• There was 1 ticket closed for a meter replacement request 

 

Storm Water 
June/July 

• Drain cleaning is also serving resident’s requests. – On Hold.  
• Starting preventive hurricane preparedness by inspecting the drains. 
• Drain clearing by hand – removing leaves and trash from the grates for better filtration. 
• Starting preventive hurricane preparedness by inspecting the drains. 

 
 

Sanitation 
June/July 

• Regular pick-up schedule continues. 
 
 

Code Enforcement  
 

June/July  
• Overgrown Lot     12 
• Abandoned Vehicle       2 
• Construction without a permit     1 
• General R-1 Regulations     3 
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JUNE  

 

July  
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 Resolutions 

 
 June  

• Resolution #2024-36 – Settlement Agreement Jose Villalobos   
• Resolution #2024-37 – Lien Mitigation 6091 SW 11 Street  
• Resolution #2024-38 – Approval of Appeal of Variance 6491 SW 13 Steet   
• Resolution #2024-39 – No Parking SW 63 Avenue  
• Resolution #2024-40 – Cash Management and Investment Policy  
• Resolution #2024-41 – Israel Bond  
• Resolution #2024-42 – Autism Program – NOVA University 
• Resolution #2024-43 – Maggolc Extension of Contract 
• Resolution #2024-44 – Grant for AEDs Purchase 
• Resolution #2024-45 – Appointment of Dexter Lehtinen as City Attorney 
• Resolution #2024-46 – Appeal of Variance 1500 SW 63 Avenue 

 

July 
• Resolution #2024-47 – Pedro Delgado Chief of Police 
• Resolution #2024-48 – Lien Mitigation 6698 SW 8 Street 
• Resolution #2024-49 – Interdepartmental Transfers 
• Resolution #2024-50 – Line of Credit 1.5 Million 
• Resolution #2024-51 – Rescinding 2024-26 Plumbing Repairs City Hall Comm. Ctr 
• Resolution #2024-52 – Emergency Debris Removal – 3 Year Contract 
• Resolution #2024-53 – Tentative Millage Rate – Preliminary 2024-25 
• Resolution #2024-54 – West Miami Youth Commission 
• Resolution #2024-55 – Good Corporate Citizen Program 
• Resolution #2024-56 – Internship – WOW Work Force  
• Resolution #2024-57 – Charter Amendment Questions for 11-2024 Elections 
• Resolution #2024-58 – SS4A Federal Grant Program 
• Resolution #2024-59 – Appointment of Red Light Camera Clerk 
• Resolution #2024-60 – Rescinding Resolution #2021-63 Policies and Procedures 
• Resolution #2024-61 – Application for T-Mobile Hometown Grant 
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 Manager’s Proposed Fee Schedules 

 

 

 

PROPOSED SANITATION FEES FY 24-25 
LAST REVISION 2011 

ITEM ACCOUNT 
AMOUNT 

CURRENT RATE 
ESTABLISHED IN 2011 

PROPOSED AMOUNT INCREASE PER 
QUARTER 

RESIDENTIAL SANITATION FEE 1422 $350 PER YEAR $450 per year $25.00 

RESIDENTIAL FEE SENIOR 
OCCUPIED HOUSING (18%) 

200 $350 PER YEAR $380 PER YEAR $ 7.50 

COMMERCIAL SANITATION FEE 19 $350 per year $1,050 per year/ per bin $ 175 

BULK PICK UP FEE PER ITEM 
AND CUBIC YARDS 

Daily 
except 

Wednesday 

$25 per item $ 40 per item N/A 

$ 7 per yard $ 14 per yard N/A 

RECYCLING FEE 1622 0 $48.00 PER YEAR $12.00 

PRIVATE HAULERS  none 0 $10,000 $10,000 

RESIDENTIAL FEE FOR 
ADDITIONAL CONTAINERS 

none 0 $50 PER YEAR $12.50 

 

2024-2025 WATER AND SEWER RATES QUARTERLY 
LAST REVISION IN 2009 

CODE EXPLANATION GALLON 
CHARGE 

CURRENT 
RATE 

PROPOSED 
RATE SENIOR 

HOUSING 

PROPOSED 
RATE SINGLE 

FAMILY 
RESIDENCES 

PROPOSED 
RATE MULTI-

FAMILY 

CURRENT 
RATE 

PROPOSED 
RATE 

COMMERCIAL 

BF UNPAID BALANCE  ----- ----- ----- ------ ----- ----- ------ 
LC LATE CHARGE (30 DAYS IN ARREARS) @ 

18% 
----- ------ 18% 18% 18% ------ 18% 

RC RECONNECTION FEE (45 DAYS AFTER 
DUE DATE) 

----- $25 $40 $60 $85 ----- $100 

WA-1 WATER USAGE UP TO 10 CUBIC FEET OF 
WATER 

MIN. CHARGE $21.39 $22.48 $25.15 $28.43 $21.39 $33.65 

WA-2 WATER USAGE FROM 10 CUBIC FEET OF 
WATER TO 15 CUBIC FEET OF WATER  

10 CUBIC FEET 
TO 15 CUBIC 

FEET 

$2.65  
PER CUBIC 

FOOT 

$2.85  
PER CUBIC 

FOOT 

$3.10  
PER CUBIC 

FOOT 

$3.35 PER 
CUBIC FOOT 

$3.42 
PER CUBIC 

FOOT 

$5.00 
 PER CUBIC 

FOOT 
S-1 WASTEWATER CHARGE PER CUBIC 

FOOT FIRST 10 CUBIC FEET 
MIN. CHARGE $1.80 

 PER 
CUBIC 
FOOT 

$1.95 
 PER CUBIC 

FOOT 

$2.45  
PER CUBIC 

FOOT 

$2.75 
 PER CUBIC 

FOOT 

$3.70  
PER CUBIC 

FOOT 

$4.85 
 PER CUBIC 

FOOT 

S-1/2 WASTEWATER AFTER FIRST 10 CUBIC 
FEET 

PER CUBIC 
FOOT 

$3.20 $3.60 $4.10 $4.30 $3.70 $4.50 

S-2 WASTEWATER CHARGE PER CUBIC 
FOOT FIRST 10 CUBIC FEET 

SEE ABOVE SEE ABOVE SEE ABOVE SEE ABOVE SEE ABOVE SEE ABOVE SEE ABOVE 

B-1 SEWER LINE MAINTENANCE FEE 1 $18.00 $19.50 $22.75 $24.00 $18.00 $27.00 
B-2 SEWER LINE MAINTENANCE FEE 1 SEE ABOVE SEE ABOVE SEE ABOVE SEE ABOVE SEE ABOVE SEE ABOVE 
MT WATER METER MAINTENANCE FEE 1 $19.00 $20.00 $22.50 $24.00 $19.00 $27.50 
TU TRUE UP CHARGE FROM COUNTY 1 VARIES N/A N/A N/A VARIES $115 
TX ENVIRONMENTAL TAX RATE 6% 6% 6% 6% 6% 6% 
FH FIRE HYDRANT CHARGE 1 ----- $2.00 $2.50 $2.75 ------ $3.50 
SW STORMWATER FUND ----- $7.50 $9.00 $10 $15 $7.50 PER 

ERU 
$17.50 PER ERU 
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NOTES: 

• Senior Residents have a 10% Discount 
• Free Play Weekends and Holidays From 8:00 am To 10:00 am Residents Only 
• Reservations are required and a nonrefundable Fee of $5.00 per court is required at the time 

of reservation 

 

PROPOSED NEW FEES SCHEDULE FOR PARKS AND RECREATION 
ACTIVITY DURATION CURRENT FEE 

(RESIDENTIAL) 
PROPOSED FEE 
(RESIDENTIAL) 

 CURRENT FEE     
(NON-

RESIDENTIAL) 

PROPOSED FEE 
(NON-RESIDENTAIL) 

MINI-PITCH SOCCER FIELD HOURLY N/A $60.00 N/A $80.00 
MINI-PITCH SOOCER WITH LIGHTS HOURLY N/A $80.00 N/A $105.00 

      
PICKLE BALL COURTS  HOURLY N/A $3.50 PER PERSON N/A $4.50 PER PERSON 

PICKLE BALL COURTS WITH LIGHTS HOURLY N/A $5.00 PER PERSON N/A $6.75 PER PERSON 
      
      
      

 


