CITY MANAGER'S REPORT

OCTOBER 1, 2025
REPORTING MONTH ~ AUGUST 2025

Edward Silva, R.A.
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FINANCE DEPARTMENT

August

Manager’s Reportable Checks

DATE

CHECK NO.

8/1/2025 ACH252111956

8/5/2025
8/5/2025
8/5/2025
8/5/2025

8/6/2025

8/6/2025

8/7/2025
8/18/2025
8/19/2025
8/19/2025
8/19/2025
8/19/2025
8/19/2025
8/19/2025

8/19/2025
8/20/2025
8/20/2025
8/20/2025
8/20/2025
8/20/2025
8/27/2025
8/27/2025

8/28/2025

961
6045
6046

18693
2856

915
2221
18721
18723
18725
6065
6066
18730
917
2858

6063
2235
918
2232
2234
2235
919
2860

2243

VENDOR
FLORIDA RETIREMENT SYSTEM

MIAMI-DADE WATER & SEWER DEPT.
MIAMI-DADE WATER & SEWER DEPT.

MIAMI-DADE COUNTY

MIAMI-DADE COUNTY SOLID WASTE
MANAGEMENT

JOHAN M & M CONCRETE CORP

AIR B SCHOOL BUS TRANSPORTATION

CITY OF WEST MIAMI
CITY NATIONAL BANK
FMIT

MIAMI-DADE WATER & SEWER DEPT.
MIAMI-DADE WATER & SEWER DEPT.

WEX BANK
FREEBEE

MIAMI-DADE COUNTY SOLID WASTE
MANAGEMENT

AMI ENGINEERING, LLC
JOHN BELL CONSTRUCTION, INC.
V & G CONSTRUCTION SOLUTIONS
EVENT DEPOT
TESYS NETWORK
JOHN BELL CONSTRUCTION, INC.
V & G CONSTRUCTION SOLUTIONS

MIAMI-DADE COUNTY SOLID WASTE
MANAGEMENT

GREATER MIAMI CATERER, INC.

AMOUNT
$116,786.03

$98,516.73
$98,068.56
$43,985.87
$11,587.06

$24,975.00
$10,580.00
$10,000.00
$10,000.00
$106,679.04
$77,688.08
$71,928.28
$13,775.79
$12,020.00
$11,201.08

$10,560.00
$515,152.98
$21,929.88
$13,432.50
$10,289.08
$515,152.98
$30,508.00
$12,691.55

$21,796.69
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BUILDING DEPARTMENT

August

Service Description

Prior Month

Prior Month

Prior
Month

Prior
Month

OCTOBER-
DECEMBER
2024

JANUARY-
MARCH
2025

APRIL-
JUNE
2025

AUGUST
2025

Fiscal Year
to Date
FY 2024-25

PERMITS ISSUED

Building Permits

81

109

117

45

TOTAL PERMITS

81

109

117

Permits for New Houses

Permits for New Commercial

Building & Roofing

Zoning (Building)

TOTAL INSPECTIONS

New Cases Open

Special Master (Hearing) Cases

Active Cases

TOTAL CASES

Certificates of Occupancy

0

0

0

Certificates of Use

19

63

23

L CERT. OF OCCUPANCY/ USE

19

63

23

New Permit Applications Submitted

70

Total New

Submittals: 60

277

50
Average per

Month:
337

40

Projected
Amount:
360

30

20

10

0

MNow Dec

April

an Feb Mar May

J

June

Aug

July

W Applications 2024

23 31

36

53 68

62

W Applications 2025

0 0

36

37 58

52

46

48 42 39
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COMMUNICATIONS

August

28 FB Postings (including event and meeting postings)

250 FB Followers

20 Twitter Postings

532 Twitter Followers

3,871 Instagram Followers

146 New IG Followers

1,490 Constant Contact Contacts
Meetings:

08/11/25 — Planning & Zoning Meeting

08/12/25 — Art Advisory Board Meeting

08/13/25 — Branding Board Meeting

08/25/25 - Code Enforcement Hearing

08/26/25 — Recreation Board Hearing

08/27/25 — Regular Commission Meeting

Events:

e 08/30/25 - Free Dance Fitness Class at Cooper Park

COMMUNITY CENTER

August

Residents & Non-Residents in Program

0 I|| ‘ I|| | I|| ‘ I“ I“ ‘
ay

April M June July August

B Congreate Resident B Congregate Non-resident B Homebound Resident

Homebound Non-resident B Congregate Average
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Congregate Homebound Monthly Average
119 Total Registered 111 Total Registered 66 Congregate in April
119 Total Registered 112 Total Registered 70 Congregate in May
119 Total Registered 110 Total Registered 64 Congregate in June
101 Total Registered 104 Total Registered 62 Congregate in July
98 Total Registered 107 Total Registered 64 Congregate in August

GRANTS

August

e 1 New grant applications prepared in August.
o T-Mobile Hometown Grant — Applied for 2 LED Informational Kiosks
($50,000 Grants / $9,150 City)

e 0 Grant approval received in August.

Active grants list with updates:
o FRDAP-Cooper Park Exercise Equipment — RFP closed and went to

negotiations
EPA — Potable Watermain Improvements Project — Submitted
reimbursement request
FDEP-Potable Water System Improvements (Phase Ill) — Pending RFP to
be advertised
FRDAP-Recreation Center & Park Development-Preparing RFP to be
advertised
Department of Commerce (DOC) — Senior Activity Center — Submitted
reimbursement request
FRDAP — Cooper Park Path Widening — Preparing RFP to be advertised
FDOT — Safe Streets For All (SS4A) — RFP closed and vendor selection
prepared for Commission
TPO - Bicycle & Pedestrian Safety Plan — CALTRAN was selected as the
vendor for this project

September Upcoming Events

e« FRDAP Cooper Park Exercise Equipment project — contractor selection and project
completion pending
FRDAP Cooper Park Pathway Widening project — preparing to solicit
Continue research on funding opportunities
Prepare 2026-2027 appropriation applications for Senate and House
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IT

August

e Tickets Opened: 26
e Tickets Closed: 29

Tasks Complete:

Purchasing Equipment/Accessories
Police QR Code

Alarm Payments WMPD

Background Check Payments for WMPD
WMPD Lobby Improvements

PARKS

August

Rentals
e 3 Multipurpose facility events
e 0 Pavilion Events

Recreation Center
e Futbul con Corazon Sessions

Field Rental

e Monday & Wednesday — Miami Pro Baseball
e Tuesday & Friday — Dan Cabeda Soccer Academy
e Thursday — Adult Softball

Community Center
e 4 rentals

Cooper Park
e O rentals

Garden Club
e 1 rental

Events
e District 6 Mom & Pop Meeting
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PASSPORT ACCEPTANCE FACILITY

August

e Passport Applications 323 x $35 =% 11,305.87
87 less than July /$3,045.00 less than July

e Passport Photos 369 x $17 = $6,273.00
100 less than July/$1,700.0000 less than July

o Postage Revenue — $1,206.00

POLICE

August

Meet and Greet Sylvania Heights Elementary 08/05/25
MDCACP Zoom Lunch 08/06/25
Planning and Zoning Meeting 08/11/25
Mayor’s Bike Ride 08/12/25
DEM Community Meeting 08/15/25
Agenda Review 08/18/25
Coral Gables EOC 08/19/25
MDCACP Dinner 08/21/25
Commission Meeting 08/27/25
NRU attended the following events:
o Sylvania Elementary Meet & Greet 08/05/2025
Backpack Giveaway 08/05/2025
Planning and Zoning Hearing 08/11/2025
Bike Ride with Mayor 08/12/2025, 08/25/2025
Commission Meeting 08/27/2025
o Community Center with seniors: 08/01/2025, 08/21/2025
Quality of Life:
o Business Contacts: 98 (Erik), 127 (Carol)
o Citizen Contacts: 05 (Erik), 07 (Carol)
o Watch orders: 17 Carol
Crimes/Calls for Service:
o 00 Robbery
o Burglary
= 0 Dwelling/Structure
= 2 Conveyance
o 00 Auto Theft
o 06 Theft
o 20 Disturbances
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01 Baker Act

09 Assault/Battery

00 Agg. Battery/Agg Assault
37 Traffic Arrests

10 Traffic Crashes

325  Traffic Citations

90 Parking Citations

106  Total Calls

20 Total Crimes

14,156 Patrol Miles
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PUBLIC SERVICES

August

FREEBEE Ridership

o Completed Rides: 1,308
e Total Passengers: 1,668

Freebee Ridership

June July August

m Completed Rides W Total Passengers

PASSENGER AVERAGE AGE FOR MAY

B Under 20 yearsold m21-34yearsold mW35-50yearsold ®Over51 years old

There was an overall 50 increase in Completed Rides and a 104 increase in Total Passengers
from July to August.

FACILITIES MAINTENANCE DIVISION

¢ Assisting John Bell Construction with RFI's and submittals, and questions pertaining to the
construction of the New Multi-Generational Center.
o Repaired Sylvania’s water fountain.
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FLEET MAINTENANCE

e Vac Truck is out of service — After several attempts to repair, it is deemed unrepairable;
therefore, we need to discuss an alternative solution, like the possibility of purchasing a
used vac truck that is operational.

e Air conditioning fixed, new tires to put in service the old passenger bus.

e Reviewing repairs to back up the garbage truck.

e Weekly fleet maintenance report ongoing.

Landscape Maintenance
e Performed maintenance at all traffic circles and applied herbicide.
e Trim plants north of City Hall.
e Adjusted the water system for two times a week.

City Events
e Bookbag Giveaway

Work Orders

There were 22 tickets closed for tree trimming requests
There was 1 ticket closed for pressure cleaning

There were 5 tickets closed for pavement repairs

There were 3 tickets closed for a damaged/diseased tree
There was 1 ticket closed for a carcass on the road
There was 1 ticket closed for a clogged storm drain

There were 2 tickets closed for root problems

Storm Water
e Drain clearing by hand — removing leaves and trash from the grates for better filtration.

Sanitation

e Regular pick-up schedule continues.

Code Enforcement

Noxious Nuisance

Blight Residential
Construction No Permit
General R-1 Regulations
Trash and Debris Nuisance
Utility Easements
Driveway & Approach

10| Page
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Resolutions

August

Resolution #2025-54 — Traffic Circle 66" Avenue & 22" Street
Resolution #2025-55 — Four-Way Stop Sign 16" Street & 63™ Avenue
Resolution #2025-56 — Artificial Turf at Cooper Park

Resolution #2025-57 — Rubberized Surface at Cooper Park
Resolution #2025-58 — Paseo Pathway

Resolution #2025-59 — Art Piece at Paseo

Resolution #2025-60 — Fence for Lorraine Park

Resolution #2025-61 — Fencing at Dog Park

Resolution #2025-62 — Purchase Dog Park Equipment

Resolution #2025-63 — City-Wide Street Striping

Resolution #2025-64 — Transportation Action Plan

Resolution #2025-64 — Support of Co-Designation Wayne Russell and Jimmy Fabricatore

Ordinances

August

Ordinance #2025-15 — Stormwater Related Standards
Ordinance #2025-16 — Pools Setback Amendments




