CITY MANAGER'S REPORT

NOVEMBER 5, 2025
REPORTING MONTH ~ SEPTEMBER 2025

Edward Silva, R.A.
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FINANCE DEPARTMENT

September

Manager’s Reportable Checks

DATE
9/3/2025

9/3/2025
9/3/2025
9/3/2025

9/4/2025
9/4/2025
9/4/2025
9/5/2025
9/5/2025
9/5/2025
9/11/2025
9/11/2025
9/15/2025
9/17/2025
9/17/2025
9/22/2025
9/22/2025
9/25/2025
9/25/2025
9/25/2025
9/25/2025

9/25/2025
9/30/2025
9/30/2025

CHECK NO.

ACH-
25245196651

18762
18761

ACH-
25245196651

1558
2248
1558
6071
2249
6071
18775
18775
2253
18783
18783
18790
18791
2260
18798

921
2861

2260
18802
18802

VENDOR
FLORIDA RETIREMENT SYSTEM

LEHTINEN SCHULTZ, PLLC
CITY OF WEST MIAMI
FLORIDA RETIREMENT SYSTEM

AMERICAN TRAFFIC SOLUTIONS, INC.
360 REPAIR TECHS, INC.
AMERICAN TRAFFIC SOLUTIONS, INC.
MAGGOLC, INC.

ALLSTAR EXTERIORS
MAGGOLC, INC.

FMIT
FMIT
ALLSTAR EXTERIORS
MIAMI-DADE COUNTY
MIAMI-DADE COUNTY
RUSTY PELICAN MIAMI
WEX BANK
JOHN BELL CONSTRUCTION, INC.
RUSTY PELICAN MIAMI
FREEBEE

MIAMI-DADE COUNTY SOLID WASTE
MANAGEMENT

JOHN BELL CONSTRUCTION, INC.
BROWN & BROWN OF FLORIDA, INC.
BROWN & BROWN OF FLORIDA, INC.

AMOUNT
113,740.01

20,000.00
10,000.00
113,740.01

26,978.00
10,000.00
26,978.00
154,939.11
13,500.00
154,939.11
107,693.10
107,693.10
13,500.00
22,969.15
22,969.15
13,879.60
11,907.55
218,583.66
13,879.60
12,020.00
11,218.94

218,583.66
96,463.40
96,463.40
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BUILDING DEPARTMENT

September

Service Description

Prior Month

Prior Month

Prior
Month

Prior
Month

OCTOBER-
DECEMBER
2024

JANUARY-
MARCH
2025

APRIL-
JUNE
2025

AUGUST
2025

Fiscal Year
to Date
FY 2024-25

PERMITS ISSUED

Building Permits

81

109

117

45

TOTAL PERMITS

81

109

117

Permits for New Houses

Permits for New Commercial

Building & Roofing

Zoning (Building)

TOTAL INSPECTIONS

New Cases Open

Special Master (Hearing) Cases

Active Cases

TOTAL CASES

Certificates of Occupancy

Certificates of Use

\L CERT. OF OCCUPANCY/ USE

70

Total New

Submittals: 60

399

50

Average per 40
Month:
Projected
Amount: 20
360

10

1[&‘

0

April

June

July

Sept

‘ M Applications 2024

36 53

68

62

‘ m Applications 2025

36 37

58

52

48

42

41
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COMMUNICATIONS

September

32 FB Postings (including event and meeting postings)
262 FB Followers
25 Twitter Postings
533 Twitter Followers
3,984 Instagram Followers
113 New IG Followers
1,654 Constant Contact Contacts

Meetings:

o 09/04/25 - Special City Commission Meeting

09/09/25 - First Budget Hearing
09/15/25 - Continued Budget Hearing
09/16/25 - Red Light Camera Hearing
09/24/25 - Second Budget Hearing
09/29/25 - Code Enforcement Hearing
09/30/25 - Branding Board Meeting

Events:
o 08/30/25 — Free Dance Fitness Class at Cooper Park

COMMUNITY CENTER

September

Residents & Non-Residents in Program

May

June July August September

B Congreate Resident H Congregate Non-resident W Homebound Resident

Homebound Non-resident B Congregate Average
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Congregate

Homebound

Monthly Average

119 Total Registered

112 Total Registered

70 Congregate in May

119 Total Registered

110 Total Registered

64 Congregate in June

101 Total Registered

104 Total Registered

62 Congregate in July

98 Total Registered

107 Total Registered

64 Congregate in August

104 Total Registered

107 Total Registered

63 Congregate in September

GRANTS

September
e 0 New grant applications prepared in September.
e 0 Grant approval received in September.

Active grants list with updates:

o FRDAP-Cooper Park Exercise Equipment — All grant elements completed.
Pending close-out of the grant and installation of a permanent
acknowledgment sign.
EPA — Potable Watermain Improvements Project — In progress
FDEP-Potable Water System Improvements (Phase Ill) — ITB is to be
advertised Wednesday, November 5, 2025
FRDAP-Recreation Center & Park Development - RFP to be advertised
Department of Commerce (DOC) — Senior Activity Center — Pending close
out (HL295)
FRDAP — Cooper Park Path Widening — Preparing RFP to be advertised
FDOT — Safe Streets For All (SS4A) — In progress
TPO - Bicycle & Pedestrian Safety Plan — 15t BPAC Presentation
scheduled for November 4, 2025 and 2™ BPAC Presentation scheduled for
December 2, 2025 with request for resolution of support.
DOC - Cardio Equipment & Solar Roof — Pending agreement execution
(HL309)

o DOC - Strength Equipment & Furnishings — In-progress (HL305)

November Upcoming Events

Prepare to resubmit the project application for the upcoming cycle of the Land and Water
Conservation Fund (LWCF) for park enhancements.

Continue researching grant opportunities.

Continue working on managing grants, submitting reimbursements, and reports to remain in
compliance.

Procurement:

September
¢ No solicitations advertised in September
e RFP# 2025-20-008 — Kick-off meeting scheduled for October
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November Upcoming Events
o |ITB# 2025-20-010 — Potable Water Project Phase Ill BID advertisement on November 5,
2025, with BID opening on December 10, 2025.
ITB# 2025-10-009 — Cooper Park Pathway widening BID advertisement on November 19,
2025, with BID opening on January 13, 2026.

IT

September

e Tickets Opened: 21
e Tickets Closed: 20

PARKS

September

Rentals
e 5 Multipurpose facility events
e 0 Pavilion Events

Recreation Center
e FCC Soccer Sessions (Middle School)
e 2025 Flag Football Meeting (Moore Park at City of Miami)

Field Rental

¢ Monday & Wednesday — Miami Pro Baseball
e Tuesday & Friday — Dan Cabeda Soccer Academy

e Thursday — Adult Softball
e Saturday — Flamingo Futbol Academy

Community Center
e 2rentals

Cooper Park
e Orentals

Garden Club
e 0O rental

Events
e No Events
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PASSPORT ACCEPTANCE FACILITY

September

e Passport Applications 296 x $35 =$ 10,360.00
27 less than August /$945.00 less than August

e Passport Photos 386 x $17 = $6,562.00
17 more than August/$289.00 less than July

o Postage Revenue — $1,183.00

POLICE

September

MDCACP Lunch 09/03/25
Special Commission Meeting 09/04/25
High Holidays Meeting 09/09/25
Regular Commission Meeting 09/15/25
Meeting with Galls Rep 09/24/25
MDCACP Awards Dinner 09/25/25
NRU attended the following events:
Ludlam Apartments Community Meeting 09/10/2025
Childhood Cancer Parade 09/27/2025
MDCACP Breast Cancer Pink Photoshoot 09/30/2025
4 City Commission Meetings
CIT Training at FDLE 09/19/2025
Quality of Life:
o Business Contacts: 78 (Erik), 114 (Carol)
o Citizen Contacts: 06 (Erik), 11 (Carol)
o Watch orders: 11 Carol
Crimes/Calls for Service:
o 00 Robbery
o Burglary
= 0 Dwelling/Structure
= 0 Conveyance
Auto Theft
Theft
Disturbances
Baker Act
Assault/Battery
Agg. Battery/Agg Assault
Traffic Arrests
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21 Traffic Crashes
182  Traffic Citations
66 Parking Citations
108 Total Calls

16 Total Crimes
12,536 Patrol Miles
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FREEBEE Ridership

o Completed Rides: 1,307
e Total Passengers: 1,625
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Freebee Ridership

July August September

B Completed Rides M Total Passengers

PASSENGER AVERAGE AGE FOR MAY

B Under 20 years old W 21-34 years old M 35-50 years old H Over 51 years old

There was an overall 1 decrease in Completed Rides and a 43 decrease in Total Passengers
from August to September.

FACILITIES MAINTENANCE DIVISION

o Assisting John Bell Construction with RFI’s and submittals, and questions pertaining to the
construction of the New Multi-Generational Center.

FLEET MAINTENANCE

e Purchased new Vac Truck.
e Arrival of New Fleet.

Landscape Maintenance
* Performed maintenance at all traffic circles and applied herbicide.
e Trim plants north of City Hall.
e Irrigation Maintenance and Repairs.




MANAGER’S REPORT NOVEMBER 5, 2025

City Events
e Farmers Market

Work Orders

There were 09 tickets closed for tree trimming requests
There were 07 tickets closed for a clogged storm drain
There were 02 tickets closed for pothole repairs

There was 01 ticket closed for root problems

There was 01 ticket closed for a damaged tree

Storm Water
e Drain clearing by hand — removing leaves and trash from the grates for better filtration.

Sanitation

e Regular pick-up schedule continues.

Code Enforcement

Noxious Nuisance

Blight Residential
Construction No Permit
General R-1 Regulations
Trash and Debris Nuisance
Utility Easements
Driveway & Approach

1. (FClogged Storm Drrain
1. (Z2)Clogged Stormm Crrain
Z_ (Z)Tree Trimming
2. Pot Hole
3. Root Problem
Z. Damaged Diseased Tree .
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Resolutions

September

e Resolution #2025-67 — BB Medical- Dental-Vision-Prescription
Resolution #2025-68 — Lien Mitigation 6411 SW 16 Terrace
Resolution #2025-69 — City Tagline — Where Generations Grow
Resolution #2025-70 — Metered Parking
Resolution #2025-71 — Adopting Tentative Millage Rate
Resolution #2025-72 — Adopting Tentative Budget
Resolution #2025-73 — Water Enterprise Fund
Resolution #2025-74 — Final Millage Rate 2025-2026
Resolution #2025-75 — Adopting Final Budget 2025-2026
Resolution #2025-76 — Adopting Final Water Enterprise Fund 2025-2026
Resolution #2025-77 — Purchase and Financing of Vac Truck
Resolution #2025-78 — Emergency Drainage
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