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FINANCE DEPARTMENT

September

Please be informed that the latest financial entry has been successfully posted to the Budget
Book.

DATE CHECK NO. VENDOR AMOUNT

09/03/24 17994 SUPERIOR LANDSCAPING & LAWN SERVICE $76,420.46
INC

09/03/24 1838 AIR B SCHOOL BUS TRANSPORTATION $15,350.00
09/04/24 18016 APTIM $10,000.00
09/04/24 5885 MIAMI-DADE WATER & SEWER DEPT $67,990.99
09/05/24 EFT FLORIDA DEPT OF REVENUE $99,767.25
09/07/24 EFT FLORIDA DEPT OF REVENUE $99,767.84
09/12/24 17986 MIAMI-DADE INTERNAL SERVICES $20,091.19
09/13/24 891 FREEBEE $12,020.00
09/16/24 18040 AKERMAN LLP $14,387.50
09/16/24 EFT FLORIDA DEPT OF REVENUE $12,699.00
09/16/24 EFT FLORIDA DEPT OF REVENUE $12,201.00
09/16/24 EFT FLORIDA DEPT OF REVENUE $11,952.00
09/16/24 1853 JLG CONSULTING, PA $17,000.00
09/17/24 3990 ONLINE SOLUTIONS LLC $18,000.00
09/18/24 1540 AMERICAN TRAFFIC SOLUTIONS INC $22,814.00
09/24/24 1859 360 ENERGY SOLUTIONS LLC $12,437.10
09/25/24 18076 FLORIDA MUNICIPAL INS TRUST $121,273.40

09/25/24 1034 SUPERIOR LANDSCAPING & LAWN SERVICE $39,705.98
INC

09/27/24 18072 AXON ENTERPRISE INC $13,699.20

* credit line activated
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BUILDING DEPARTMENT

September

Service Description

Prior Month

Prior Month

Prior Month

Prior
Month

Prior
Month

OCTOBER -
DECEMBER
2023

JANUARY-
MARCH
2024

APRIL-
JUNE
2024

AUGUST
2024

SEPTEMBER
2024

Fiscal Year
to Date
FY 2023-24

PERMITS ISS

UED

Building Permits

103

115

150

TOTAL PERMITS

103

115

150

Permits for New Houses

Permits for New Commercial

Building & Roofing

Zoning (Building)

TOTAL INSPECTIONS

New Cases Open

Special Master (Hearing) Cases

Active Cases

TOTAL CASES

346

Certificates of Occupancy

0

0

Certificates of Use

34

14

TOTAL CERT. OF OCCUPANCY/ USE

34

14

Total New
Submittals:

New Permit Applications Submitted

470 70

Average per 60

Month: 50

337 40
Projected

Amount: 30

20
10
0

April

June

July

Sept

m Applications 2023

19

m Applications 2024

64

36

49

32
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COMMUNICATIONS

September

Meetings:

24 FB Postings (including event and meeting postings)
174 FB Followers (new Facebook Account)

23 Twitter Postings

500 Twitter Followers

2,285 Instagram Followers

88 New IG Followers

1,372 Constant Contact Contacts

09/10/24 — Commission Meeting
09/11/24 — Planning and Zoning Meeting
09/17/24 — Red Light Camera Hearing
09/25/24 — Budget Hearing

09/30/24 — Code Enforcement

None in September

COMMUNITY CENTER

September

Residents & Non-Residents in Program

June July August

B Congreate Resident W Congregate Non-resident
Homebound Non-resident B Congregate Average

September
B Homebound Resident

Congregate Homebound

Monthly Average

107 Total Registered 100 Total Registered

55 Congregate in June

92 Total Registered 95 Total Registered

48 Congregate in July

90 Total Registered 98 Total Registered

58 Congregate in August

97 Total Registered 99 Total Registered

62 Congregate in September
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GRANTS

September

e 1 New grant application submitted in September
o Children’s Trust — Direct Services Grant — 2025 Summer 6-week STEM
Program
e Active grants list with updates:

o Vulnerability Assessment — In-Progress

o Cooper Park Exercise Equipment — In-Progress

o EPA — Potable Watermain Improvements Project (Phase Il)— In-
Progress
FDEP-Potable Water System Improvements (Phase Ill) — Pending
Solicitation Advertisement
FDOT Public Transit Development Program — West Miami SMART
Plan On-Demand — Agreement Received
Safe Streets & Roads for All (SS4A) — West Miami Transportation
Action Plan — Preparing Solicitation to be advertised
FRDAP — Cooper Park Walking Path Widening — Agreement
Received
FRDAP — Recreation Center & Park Development — Pending
Executed Agreement
TPO — West Miami’s Complete Streets Bicycle & Pedestrian Safety
Plan — Pending Executed Agreement
Florida Department of Commerce — General Appropriation Act (GAA)
— West Miami Senior Activity Center Phase | — Agreement Received

Quarterly Reports Submitted:
Vulnerability Assessment
FDEP Potable Water System Improvements Project (Phase Ill)
FRDAP Cooper Park Exercise Equipment
EPA — Potable Watermain Improvements Project (Phase Il)

November Upcoming Events

e Continue researching funding opportunities to benefit the community and help fund CIP-
identified projects
Prepare for park grants and develop survey to residents on park amenities
Preparing to apply to the Transportation Alternative Grant Cycle for SW 16" Street
Corridor Connectivity study due on Dec. 3, 2024
Submit Renewal application for F-ROC Program Participation for 2025 Hurricane Season
(completing the Disaster Readiness Assessment)
Submit 2024 Tree City USA Application
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e Preparing for Neat Streets 2025 GREEN Miami-Dade County Matching Grant Cycle to
plant trees in the City — advertised to residents to submit requests for a tree via Q-Alert

e Prepare to submit an application to the State & Local Cybersecurity Grant Program due on
Dec. 3, 2024

IT

September

Tickets Opened: 37

Tickets Closed: 32

Upgraded Public Services Receptionist to a Laptop/Dock setup
iPad Kiosk Stands for ADP Punch in and out

Rec Center Phone Queue Adjustments/Accounts Office@Hand
New Passport Kiosk added, now a total of 2

Old Mitsubishi Forklift auctioned and sold to the highest bidder

PARKS

September

Rentals
e 4 Multipurpose facility events
e 4 Pavilion events

Field Rental
¢ Monday through Wednesday & Friday — Dan Cabeda Soccer Academy
e Thursday — Adult Softball

Recreation Center:
e Practice 11U soccer team
e Practice 11U flag football team

Community Center
e 4 rentals

Cooper Park
e 2 rentals

Garden Club
e O rentals

Events
e None
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PASSPORT ACCEPTANCE FACILITY

September

e Passport Applications 296 x $35 =$ 10,360.00
54 less than August/$1,890.00 less than August

e Passport Photos 305 x $17 = $5,185.00
77 less than August/$1,309.00 less than August

POLICE

September

MDCACP Executive Lunch
Commission Meeting

Snow Cone Giveaway

BLE Graduation

Swearing In Ceremony

MDCACP Officer of the Month dinner
Homeless Trust Meeting

Crimes/Calls for Service:
o 00 Robbery
o Burglary
= 1 Dwelling/Structure
= 2 Conveyance
01 Auto Theft
05 Theft
21 Disturbances
04 Baker Act
03 Assault/Battery
01 Agg. Battery/Agg Assault
19 Traffic Arrests
24 Traffic Crashes
327  Traffic Citations
79 Parking Citations
250 Total Calls
43 Total Crimes
12,837 Patrol Miles

O O OO OO0 OO O OO0 O0OO0
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PUBLIC SERVICES

September

FREEBEE Ridership
e Completed Rides: 1,267
e Total Passengers: 1,646

Freebee Ridership

June July Aug

W Completed Rides W Total Passengers

PASSENGER AVERAGE AGE FOR AUGUST

B Under 20 yearsold mW21-34yearsold M35-50yearsold m Over 51 years old

There was an overall 25 decrease in Completed Rides and a 97 increase in Total Passengers
from August to September.

FACILITIES MAINTENANCE DIVISION

e Assisting John Bell Construction with RFI's and submittal of questions pertaining to the
construction of the New Recreation Center
e Installing Sound Proof walls at City Hall
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FLEET MAINTENANCE

e Vac Truck is out of service — Still accessing.
e Weekly Report to be Given to Manager of Services Performed

Landscape Maintenance

Performed maintenance at all traffic circles and applied herbicide
Repairs to Cooper Park and Rec Center

Fertilized all landscaped areas at City Hall

Conducted landscape maintenance at all Parks

Preparations of City Events

e None

Work Orders

e There were 10 tickets closed for tree-trimming requests
There were 3 tickets closed for root problems request
There were 10 tickets closed for pressure cleaning request
There were 5 tickets closed for damaged/diseased trees
There was 1 ticket closed for a clogged Traffic Signal
There were 2 tickets closed for replacing garbage container
There were 2 tickets closed for the removal of dead animals in the road
There were 4 tickets closed for pavement repairs
There were 2 tickets closed for the fallen sign
There were 2 tickets closed for pothole repairs

Storm Water
e Commencing work on Phase Il — Watermain Project

Sanitation

e Regular pick-up schedule continues.

Code Enforcement

N

Overgrown Lot

Blight Commercial

Blight Residential

C Use Regulations
Construction no Permit
General R-1 Regulations
Off-street Parking

Trash and Debris Nuisance
Utility Easement — Maintenance
Driveway & Approach
Garbage Container Location
Building Nuisance — ¢
Occupational License
Shrubs over sidewalk

PN A A A 0T W2 WWO A

O O OO0 O0OO0OO0OO0OO0OO0OO0OO0o0OO0OOo
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Traffic Signal
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Resolutions
September

Resolution #2024-70 — Brown & Brown WC-GL 2024-2025

Resolution #2024-71 — Renewal of Medical Dental Vision RX 2024-2025
Resolution #2024-72 — ILA MDC-CWM Legal Ads on Website

Resolution #2024-73 — Line Mitigation 6457 SW 9 Street

Resolution #2024-74 — Lien Mitigation Waste Connections of FL

Resolution #2024-76 — Tentative Millage Rate — Tentative Budget 2024-2025
Resolution #2024-77 — Adopting Tentative Budget

Resolution #2024-78 - Adopting Tentative Budget Water Enterprise Fund 2024-2025
Resolution #2024-79 — Red Light Camera Contract with Redspeed
Resolution #2024-80 — Line Mitigation 6417 SW 10 Terrace

Resolution #2024-81 — Adopting Final Millage Rate FY 2024-2025
Resolution #2024-82 - Adopting Final Budget FY 2024-2025

Resolution #2024-83 — Adopting Final Water Enterprise Fund FY 2024-2025

Ordinances

Ordinance #2024-06 — West Miami Fees

Ordinance #2024-07 — Regulations Solicitation-Peace Act
Ordinance #2024-08 — Solid Waste Franchise Methodology
Ordinance #2024-09 — Amending Park Impact Fees

Ordinance #2024-10 — Speed Detection Systems — School Zone
Ordinance #2024-11 — Water Customer Deposits — Overdue Bills
Ordinance #2024-12 — Art In Public Places

11|Page




