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MANAGER’S REPORT MAY 13, 2026 
 
 March   

Reportable Manager’s checks: 
 

DATE CHECK NO. VENDOR AMOUNT 

3/3/2025 2837 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

$10,455.41 

3/3/2025 1551 AMERICAN TRAFFIC SOLUTIONS, INC. $27,264.00 

3/3/2025 5970 MIAMI-DADE WATER & SEWER DEPT. $61,146.81 

3/3/2025 5969 MIAMI-DADE WATER & SEWER DEPT. $100,498.26 

3/3/2025 1042 JOHN BELL CONSTRUCTION, INC. $492,604.94 

3/4/2025 2027 GREATER MIAMI CATERER, INC. $21,882.02 

3/5/2025 906 FREEBEE $12,020.00 

3/5/2025 5972 GEMRT CPAs $12,250.00 

3/11/2025 4187 PREFERRED GOVERNMENTAL INS. TRUST $25,696.50 

3/11/2025 18396 BROWN & BROWN INSURANCE SERVICES, 
INC. 

$79,970.25 

3/11/2025 5975 MIAMI-DADE WATER & SEWER DEPT. $102,710.23 

3/11/2025 18400 FMIT $103,250.47 

3/12/2025 250312805
72 

FLORIDA DEPARTMENT OF REVENUE $23,157.00 

3/12/2025 250312805
74 

FLORIDA DEPARTMENT OF REVENUE $25,564.00 

3/12/2025 250312805
73 

FLORIDA DEPARTMENT OF REVENUE $25,647.00 

3/14/2025 2838 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

$11,421.10 

3/19/2025 18414 SAGE INTACCT, INC. $11,701.80 

3/19/2025 2046 GREATER MIAMI CATERER INC $20,633.76 

3/19/2025 5978 MIAMI-DADE WATER & SEWER DEPT. $77,998.50 

3/19/2025 5977 MAGGOLC, INC. $147,653.75 

3/21/2025 18424 WEX BANK $11,389.63 

3/21/2025 2840 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

$11,474.59 

3/21/2025 18419 CITY OF WEST MIAMI $25,000.00 

3/28/2025 18449 PREFERRED GOVERNMENTAL INS. TRUST $25,696.50 

3/28/2025 2059 OUTDOOR WORKOUT SUPPLY $26,954.00 

3/28/2025 18432 DEXTER LEHTINEN $34,687.47 

BUILDING DEPARTMENT 
March  
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Code Enforcement  
March  

• Noxious Nuisance   0                                               

Prior Month Prior Month Prior Month
Prior 

Month
Prior 

Month
Prior

Month

JANUARY
2026

FEBRUARY
2026

MARCH
2026

Building Permits 31 32 53 116

TOTAL PERMITS 31 32 53 116

Permits for New Houses 0 0 0 0
Permits for New Commercial 0 0 0 0

Building & Roofing 94 81 110 285
Zoning (Building) 25 56 27 108

TOTAL INSPECTIONS 119 137 137 393

New Cases Open 0 SEE REPORT SEE REPORT 0
Special Master (Hearing) Cases 0 0
Active Cases 0 0

TOTAL CASES 0 0

Certificates of Occupancy 1 2 3 6
Certificates of Use 1 1 9 11

AL CERT. OF OCCUPANCY/ USE 2 3 12 17

Service Description

Fiscal Year 
to Date

FY 2026-27

PERMITS ISSUED
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Applications  2025 46 30 0
Applications 2026 43 56 46

New Permit Applications Submitted

Total New     
Submittals:

43

Average per 
Month:  

337
Projected 
Amount:

360
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 • Blight Commercial                   0                                    

• Blight Residential   1                                       
• “C” Use Regulations   0                                    
• Construction No Permit           2                                                            
• General R-1 Regulations        1                         
• Off-street Parking                    0                                   
• Trash and Debris Nuisance     0   
• Utility Easements                     0 
• Driveway & Approach              0 
• Garbage Container Location   0 
• Building Nuisance (c)              0 
• Occupational License              0 
• Shrubs Over Sidewalk             0 
• Certificate of Occupancy         0 

o Dog Public Nuisance      0 
o Noise Prohibited                      0 
o Planting / City Right of Way     0 
o Multifamily                                0 
o Sign Regulations                      1 
o Violation of Other Animals        1 
o Vehicle Nuisance                      0 
o Abandon Real Estate Res/Comm 1 

 

COMMUNICATIONS 

March  
• 25 FB Postings (including event and meeting postings) 
• 338 FB Followers (new Facebook Account) 
• 24 Twitter Postings 
• 545 Twitter Followers 
• 4,798 Instagram Followers 
• 146 New IG Followers 
• 2,085 Constant Contact Contacts 

Meetings: 
• 03/17/26 – Red Light Camera Hearing   
• 03/30/26 – Code Enforcement Meeting   

Events: 
• 03/05/26 – State of the City  
• 03/21/26 – Farmer’s Market                                                                                                                        

COMMUNITY CENTER 
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 March 

 

 
 

Congregate  Homebound Monthly Average  
112 Total Registered 108 Total Registered 64 Congregate in December 
113 Total Registered 110Total Registered 64 Congregate in January  
118 Total Registered 103 Total Registered 64 Congregate in February  
119 Total Registered 102 Total Registered 65 Congregate in March   

 
 
GRANTS 
 

March 
• 0 New grant application prepared in March 2026 

 
• 1 Grant Approval received in March 2026 

 
Active grants list with updates: 

o FRDAP-Cooper Park Exercise Equipment – Closeout in Progress (A24068) 
o EPA – Potable Watermain Improvements Project – In-Progress (CG02D48423) 
o FDEP-Potable Water System Improvements (Phase III) – Pending contractor 

selection 
o FRDAP-Recreation Center & Park Development-RFP pending advertisement 

(P25049) 
o Department of Commerce (DOC) – Senior Activity Center – Closeout in Progress 
o FRDAP – Cooper Park Path Widening – Solicitation in progress (P25087) 
o FDOT – Safe Streets For All (SS4A) – In-Progress (693JJ32440272) 
o TPO – Bicycle & Pedestrian Safety Plan – Closed April 13th   
o DOC – Cardio Equipment & Solar Roof – In-Progress (HL309) 
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Residents & Non-Residents in Program 

Congreate Resident Congregate Non-resident Homebound Resident

Homebound Non-resident Congregate Average
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 o DOC – Strength Equipment & Furnishings – In-progress (HL305) 

o FDEM – West Miami Stormwater Master Plan -Pending Agreement (4673-305-
P07) 

o FDEM – Stormwater Pump Stations 1 & 2 Infrastructure Replacement – Pending 
Execution of Agreement (L0368) 

  
May Upcoming Events 
 

• Prepare and submit grant progress reports and reimbursement requests 
• Continue to research grant opportunities for city needs and improvements  
• Apply to the FDOT Public Transit Service Discretionary Grants program for funding 

 

PROCUREMENT: 

March 2026 
• No activity at this time 

 
May 2026 Upcoming Events 

• Selection of contractor for Cooper Park Path Widening 
• Re-advertised solicitation for Potable Water Improvements (Phase III) 
• Prepare an RFP for a grant related to the completed project at the MGC for outdoor 

upgrades to the park 
 

 
IT 

March 
• Tickets Opened: 12  

Tickets Closed: 14 
• We added Security Cameras to Dog Park, Loraine, and Paseo Linear Park. 
• Fixed Google Maps Locations. 
• Improved Parks & Rec Amilia Smartrec system.  
• STEM courses to digitize the process. 

 
 
 
 
 

PARKS 
 

March 
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  Rentals 

• 3 Multipurpose facility events 
• 2 Pavilion events 

Recreation Center 
• FCC Soccer Sessions (Middle School) 
• 12025 Basketball League at Jose Marti Gym & Virrick Park  

 
Field Rental 

• Monday & Wednesday – Miami Pro Baseball 
• Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball  
• Saturday & Sunday – Flamingo Futbol Academy 
• Monday-Friday – Oasis Futsal Academy 

 
Community Center 

• 0 rentals 
 
Cooper Park 

• 1 rental 
 
Garden Club 

• 0 rentals 
 
Events 

• Farmers Market (Cooper Park) March 21st  
 
 

Multigenerational Fitness Center 
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PASSPORT ACCEPTANCE FACILITY  
 

March  
• Passport Applications    419 x $35 = $14,665.00   
                     161 more than February/$5,635.00 more than February   
  
• Passport Photos            550 x $17 = $9,350.00    

   105 more than December/$1,785.00 more than February     
 

• Postage Revenue – March - $1,668.60 

 
POLICE 
 

March   
 
• MDCACP Lunch Meeting- 03/04/2026  
• State of the City 03/05/2026  
• Grand Relocation - 03/17/2026  
• HTTF Swearing In Ceremony - 03/18/2026  
• Officer Castillo Swearing In Ceremony - 03/19/2026  
• Miami PD Force Metrix Demo – 03/31/2026 
• NRU attended the following events: 

o State of the City; 03/05/2026 Carol/Erik  
o Somerset Career Day; 03/13/2026 Carol/Erik  
o Somerset DARE Classes; 03/12 &3/18 Erik 

0 20 40 60 80 100 120 140 160 180

2 Person Household - Gym Membership - Yearly

3 Person Household - Gym Membership - Yearly

4 Person Household - Gym Membership - Yearly

5 Person Household - Gym Membership - Yearly

Individual - Gym Membership - Yearly

Senior Program Membership

Day Passes

Monthly Membership

March Membership

March February
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 o Business contacts: 77 Erik/ 81 Carol  

o Citizen contacts: 5 Erik/ 1 Carol  
o Watch orders: 12 Erik/ 12 Carol  

• Crimes/Calls for Service: 
o 01     Robbery  
o Burglary  

 0 Dwelling/Structure 
 1 Conveyance  

o 00        Auto Theft 
o 08        Theft 
o 13        Disturbances 
o 01        Baker Act 
o 02        Assault/Battery 
o 00        Agg. Battery/Agg Assault 
o 70        Traffic Arrests 
o 13        Traffic Crashes 
o 360      Traffic Citations 
o 55        Parking Citations 
o 123      Total Calls  
o 21        Total Crimes 
o 12,895  Patrol Miles  

 

 

March 2026 Police Map 
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 PUBLIC SERVICES  

 

March  
 

FREEBEE Ridership  
• Completed Rides:  1,274 
• Total Passengers:  1,522 

 

 
 

 

Comparing February to March, there was an increase in completed rides by 123, and total 
passengers increased by 77. 

FACILITIES MAINTENANCE DIVISION 
• Finished remodel of Old Rec. Center CTR side 
• Started Lorraine Park upgrades 
• Started Garden Club upgrades 
• Electrical repairs & upgrades throughout city 
• Installation of plexiglass wall at Multigenerational Building   

 
 

FLEET MAINTENANCE 
• Regular Maintenance of Fleet 

 

4% 9%

21%

34%

32%

PASSENGER AVERAGE AGE FOR JANUARY/ /FEBRUARY 
Under 20 years old 21-34 years old 35-50 years old Over 51 years old 65 years old



 

11 | P a g e  
 

MANAGER’S REPORT MAY 13, 2026 
 
 Landscape Maintenance 

• Tree trimming around City Hall 
• Performed maintenance at all traffic circles and applied herbicide 
• Irrigation Maintenance and Repairs 
• Added landscaping to Lorraine Park 

 

 

Work Orders 
• There were 7 tickets closed for tree trimming requests  
• There was 1 ticket closed for root problems requests 
• There were 3 tickets closed for pressure cleaning requests 
• There was 1 ticket closed for damaged/diseased trees  
• There were 2 tickets closed for fallen/added signs 
• There were 2 tickets closed for pothole repairs  
• There were 108 tickets closed for bull pickup 

  

Storm Water 
• Drain clearing by hand – removing leaves and trash from the grates for better filtration. 

 

Sanitation 
• Regular pick-up schedule continues 

 
 

.  

 Public Works March Map 


