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FINANCE DEPARTMENT

April

o For the month of April 2024, general fund revenue of $714K trailed budget of $766K by
-7%; while expenditures of $688K came in under budgeted expenditures of $766K by
10%. Year to date, general fund revenue of $7.79M favorably continued to exceed
budget of $5.36M by $2.43M. Expenditures of $6.51M also unfavorably exceeded
budget by -$1.1M, as compared to budgeted expenditures of $5.36M.

o For the month of April 2024, revenue for all funds of $862K trailed budget of $2.1M while
expenditures of $1.15M remain favorably under budgeted expenditures of $2.1M. Year
to date, revenue for all funds of $10.8M trail budget of $14.7M; while expenditures of
$9.9M remain favorably under budgeted expenditures of $14.7M.

e This analysis is based on a monthly straight-line allocation of the annual budget and
does not consider the timing of either revenue or expenditures for seasonal events such
as Summer Camp or City events.

e As such, while revenues appear approximately over budget for the seven months ended
04/2024, this variance is compounded by the favorable decrease in expenditures,
yielding a net favorable variance year to date.

DATE CHECK NO. VENDOR AMOUNT

04/26/24
04/16/24
04/12/24
04/12/24
04/16/24
04/16/24
04/18/24
04/03/24
04/22/24
04/17/24
04/04/24
04/18/24
04/26/24
04/02/24
04/23/24
04/22/24
04/25/24
04/24/24

874
873
871
872
869
870
875
867
5813
5812
3833
2793
17721
17600
17698
1685
1693
1692

ACP INTERNATIONAL/ SA-SO
FREEBEE
OLIVA BRICK, INC
JOHAN M&M CONCRETE CORP
MAGGOLC, INC
MAGGOLC, INC
MAGGOLC, INC
V&G CONSTRUCTION SOLUTIONS CORP
MIAMI-DADE WATER & SEWER DEPT
MIAMI-DADE WATER & SEWER DEPT
AMI ENGINEERING, LLC
MIAMI-DADE COUNTY SOLID WASTE MGMT
WEX BANK
FLORIDA MUNICIPAL INS TRUST
FLORIDA MUNICIPAL INS TRUST
RED DESIGN GROUP, LLC
GREATER MIAMI CATERER, INC
GREATER MIAMI CATERER, INC

$11,018.00
$12,020.00
$14,850.00
$18,375.00
$19,485.52
$63,668.92
$74,876.17
$88,200.00
$73,465.06
$78,842.50
$12,933.20
$10,557.30
$14,357.50
$105,645.17
$119,144.61
$11,185.24
$19,947.62
$20,036.10
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BUILDING DEPARTMENT

Service Description

Prior Month

Prior Month

Prior Month

OCTOBER -
DECEMBER
2023

JANUARY-
MARCH
2024

APRIL
2024

Fiscal Year
to Date
FY 2023-24

PERMITS ISS

UED

Building Permits

103

115

37

TOTAL PERMITS

103

115

Permits for New Houses

Permits for New Commercial

Building & Roofing

Zoning (Building)

TOTAL INSPECTIONS

New Cases Open

Special Master (Hearing) Cases

Active Cases

TOTAL CASES

Certificates of Occupancy

Certificates of Use

TOTAL CERT. OF OCCUPANCY/ USE

70

Total New

Submittals: 60

337

50

Average per
Month: 40
337
Projected 30
Amount:
360 20

10

0

Nov | Dec

r | April

May

‘ m Applications 2023

56 19

‘  Applications 2024

64
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COMMUNICATIONS

April

e o o o o o o o

Meetings:

Events:

07 FB Postings (including event and meeting postings)
143 FB Followers (new Facebook Account)

7 New FB followers

1 Twitter Postings

480 Twitter Followers

2,031 Instagram Followers

134 New IG Followers

2,031 Constant Contact Contacts

o 04/08/24 — Swearing in Ceremony

04/03/24 — Regular City Commission Meeting
04/16/24 — Red Light Camera Hearing
04/24/24 — Planning and Zoning Meeting
04/29/24 — Code Enforcement Meeting

04/15/24 — Swearing in Ceremony
04/20/24 — Camping Under the Stars

COMMUNITY CENTER

April

0

Residents & Non-Residents in Program

November December January February

Homebound Non-resident B Congregate Average

March April
B Congreate Resident ] Congregate Non-resident l Homebound Resident

Congregate Homebound

Monthly Average

86 Total Registered 118 Total Registered

60 Congregate in November

87 Total Registered 117 Total Registered

60 Congregate in December
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89 Total Registered 114 Total Registered 55 Congregate in January
88 Total Registered 115 Total Registered 56 Congregate in February
90 Total Registered 114 Total Registered 59 Congregate in March
90 Total Registered 110 Total Registered 55 Congregate in April

GRANTS

April
e 1 New grant applications prepared in April
o Hazard Mitigation Grant Program (HMGP) (Idalia) — Project: Recreation
Center Hardening — Budget: $1,000,000.00
e 0 Grants Approval Received in April
e Active grants list with updates:
o Vulnerability Assessment — Bid proposals received, pending evaluation
o Cooper Park Exercise Equipment — In-Progress
o EPA - Potable Watermain Improvements Project (Phase Il) — Received
Agreement, work slated to begin in early June
FDEP-Potable Water System Improvements (Phase Ill) — Pending ITB to be
advertised for construction services
GREEN Neat Streets — Shading West Miami 2024 — Updating records to
include Opt-Out requests and planting to begin in May
FDOT Public Transit Development Program — West Miami SMART Plan On-
Demand — Pending Agreement
U.S. Soccer Foundation Mini-Pitch Soccer Field — West Miami Mini-Pitch
Soccer parks — Slab prepared and installation slated to begin late June
Safe Streets & Road for All (SS4A) — West Miami Transportation Action Plan
— Developing Agreement for execution

June Upcoming Events

Continue researching funding opportunities to benefit the community and help fund CIP
identified projects

Applying for a cybersecurity grant from the State of Florida — pending after July 1, 2024
Prepare to apply for Florida Resilient Grant with scope to renovate sewer station #4 and
purchase a portable by-pass pump

Prepare for park grants and develop survey to residents on park amenities

Meeting for Just Ball program to be held for Mini-Pitch Soccer Parks with Futbol con
Corazon to begin Fall 2024 (August to December)
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IT

April

e Tickets Opened: 95
Tickets Closed: 81
Refreshed certain Employee's PCs to increase quality of life
Network Security improved by increasing password complexity 3-fold
Passport Kiosk Installed to improve form filling and printing for all residents/customers
Improved city-wide scanning by enabling local scanning
All employees on 2FA for their Office Licensing (Email, Word, OneDrive)

PARKS

April

Recreation Center:
e Average daily attendance for After-school care = 115 participants

Rentals
e 4 Multipurpose facility events
e 7 Pavilion events

Field Rental
e Monday & Wednesday — Miami Pro Baseball
e Tuesday & Friday — Dan Cabeda Soccer Academy
e Thursday — Adult Softball

Court Rental -Tennis Court
e Monday through Saturday (School Yard Tennis Academy)

Community Center
e 7 rentals

Cooper Park
e 4 rentals

Garden Club
e 2rentals

Events
e Mom & Pop Informational Meeting (Multipurpose)
e Swearing in (Multipurpose)
o West Miami Municipal Elections (Community Center)
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PASSPORT ACCEPTANCE FACILITY

April
e Passport Applications 630 x $35 = $ 22,050.00
66 more than March/$2,275.00 more than March

e Passport Photos 580 x $17 = $9,860.00
26 more than March/$442.00 more than March

POLICE

April
e MDCACP Executive Luncheon Miami PBA
Awards Ceremony
POAT Meeting Homestead Raceway
MDCACP Dinner Doral
Law Enforcement Officers Prayer Breakfast
Autism Caravan
Honor Guard Swearing-in
Camping Under the Stars
Arbor Day Tree Planting at Cooper Park
Autism Garden Event at Sylvania
Sylvania Elementary DARE Graduation
Crimes/Calls for Service:
o 00 Robbery
o Burglary
= 0 Dwelling/Structure
= 3 Conveyance
01 Auto Theft
05 Theft
47 Disturbances
01 Baker Act
01 Assault/Battery
05 Agg. Battery/Agg Assault
45 Traffic Arrests
14 Traffic Crashes
386  Traffic Citations
50 Parking Citations
308 Total Calls
69 Total Crimes
13,982 Patrol Miles
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PUBLIC SERVICES

April

FREEBEE Ridership

e Completed Rides: 1,036
e Total Passengers: 1,394

FREEBEE Ridership

December January February March April
B Completed Rides M Passengers

PASSENGER AVERAGE AGE FOR FEBRUARY

B Under 20yearsold m21-34yearsold MW35-50yearsold mOver 51 yearsold

There was an overall decrease in Completed Rides and a decrease in Total Passengers from
March to April.

FACILITIES MAINTENANCE DIVISION

e Repaired clogged bathrooms both in Community Center and City Hall (ongoing
problem). On April 29, 2024, it was determined that the City required major repair and
therefore would start the project May 6™ 2024 to run for two weeks.

Due to the plumbing issues, a restroom trailer was requested.
Marking locations for second round of speed tables and signatures.
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Brick facade at City Hall building completed.

Painting of Recreation Center completed.

Work still being done for electrical gate project to be installed at City Hall parking area
Soccer field foundation completed.

LED lights on the tower have been installed.
Installation of privacy green screen at the perimeter of City Hall.
Fountain Repaired at Community Center

Preparations of City Events

e Camping under the Stars
e Swearing-in Ceremony

Work Orders

e There were 39 tickets closed for tree trimming requests
e There were 24 tickets closed for power washing sidewalks
e There were 3 tickets closed for stump grinding

Water Department

e Continuing to change out the old meters and installing the new meters with remote nodes.
e Monitoring system will be installed next month, already receiving the parts.

Storm Water

e Drain cleaning is also serving resident’s requests.
e Starting preventive hurricane preparedness by inspecting the drains.

Sanitation
e Regular pick-up schedule continues.
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\»» Public Works
N\ April 2024 Map

All information on this Public Works report is verfied from information provided by work performed in the month of April 2024.

10|Page




MANAGER’S REPORT JUNE 5, 2024

MANAGER’S OFFICE

Acknowledgments
e Sonia Castro’s passing
e Upcoming car show for Father's Day
e Closed for Juneteenth

Informational Updates

e Insurance claim on plumbing incident was rejected based on lack of maintenance, wear
and tear, leakage of water, seepage and moisture.

Rec Center — BID out — Cone of Silence. — Obtained Bond on Friday, May 31, 2024
Three (3) Million Dollar Grant - Potable Water Improvement City Phase Il — all documents
provided, obtained construction approval.

Tree planting on-going.

Wi-fi at Garden Club and Cooper Park.

Security camera’s working at Parks.

Resolutions
April
e Resolution #2024-23 — Lien Mitigation at 6377 SW 14 St
e Resolution #2024-24 — Renewal of Copiers Contract
e Resolution #2024-25 — V&G Construction for Speed Tables
e Resolution #2024-26 — Plumbing Repairs at City Hall
e Resolution #2024-27 — Adopting Transit System Safety Program
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