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MANAGER’S REPORT JUNE 3, 2026 
 
 FINANCE DEPARTMENT 

April   

Reportable Manager’s checks: 
 

DATE CHECK NO. VENDOR AMOUNT 

04/06/2026 ACH-
26096204301 

FLORIDA RETIREMENT SYSTEM $119,216.50 

04/07/2026 1007 ENTERPRISE FLEET MANAGEMENT $17,877.84 
04/08/2026 1133 GREATER MIAMI CATERER INC $19,839.35 
04/08/2026 19106 BROWN & BROWN INSURANCE 

SERVICES, INC. 
$85,704.25 

04/08/2026 1040 MIAMI-DADE WATER & SEWER DEPT. $87,167.83 
04/10/2026 ACH-

21838207 
FLORIDA BLUE $14,514.53 

04/10/2026 ACH-
21838206 

FLORIDA BLUE $87,954.45 

04/14/2026 947 FREEBEE $12,020.00 
04/14/2026 1105 CITY OF WEST MIAMI $15,000.00 
04/14/2026 1016 CITY OF WEST MIAMI $16,000.00 
04/14/2026 1041 CITY OF WEST MIAMI $22,000.00 
04/14/2026 1011 CITY OF WEST MIAMI $150,000.00 
04/15/2026 1116 CITY OF WEST MIAMI $30,000.00 
04/17/2026 1112 THE CORRADINO GROUP, INC. $11,730.00 
04/17/2026 1126 WEX BANK $17,605.80 
04/20/2026 19107 MIAMI-DADE TRANSPORTATION 

PLANNING ORG. 
$22,222.00 

04/20/2026 1130 GEMRT CPAs $22,500.00 
04/21/2026 1017 MIAMI-DADE COUNTY SOLID WASTE 

MANAGEMENT 
$15,718.67 

04/21/2026 1042 MIAMI-DADE WATER & SEWER DEPT. $96,979.47 
04/27/2026 1136 LEHTINEN SCHULTZ PLLC. $11,771.00 
04/27/2026 1043 HYDRA SERVICE (S) INC $11,837.88 
04/28/2026 1018 MIAMI-DADE COUNTY SOLID WASTE 

MANAGEMENT 
$10,880.30 

04/28/2026 1012 CITY OF WEST MIAMI $140,000.00 
04/29/2026 1044 AWC INC. $10,800.00 
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MANAGER’S REPORT JUNE 3, 2026 
 
 BUILDING DEPARTMENT 

April 
 

 
 

Prior Month Prior Month Prior Month
Prior 

Month
Prior 

Month
Prior

Month

JANUARY
2026

FEBRUARY
2026

MARCH
2026

APRIL
2026

Building Permits 31 32 53 58 174

TOTAL PERMITS 31 32 53 58 174

Permits for New Houses 0 0 0 0 0
Permits for New Commercial 0 0 0 0 0

Building & Roofing 94 81 110 128 413
Zoning (Building) 25 56 27 20 128

TOTAL INSPECTIONS 119 137 137 148 541

New Cases Open 0 SEE REPORT SEE REPORT SEE REPORT 0
Special Master (Hearing) Cases 0 0
Active Cases 0 0

TOTAL CASES 0 0

Certificates of Occupancy 1 2 3 1 7
Certificates of Use 1 1 9 1 12

TOTAL CERT. OF OCCUPANCY/ USE 2 3 12 2 19

Service Description

Fiscal Year 
to Date

FY 2026-27

PERMITS ISSUED
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Applications  2025 46 30 0
Applications 2026 43 56 46

New Permit Applications Submitted

Total New     
Submittals:

43

Average per 
Month:  

337
Projected 
Amount:

360
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 CODE ENFORCEMENT 

April  
• Noxious Nuisance   4                                               
• Blight Commercial                   0                                    
• Blight Residential   6                                       
• “C” Use Regulations   0                                    
• Construction No Permit           2                                                            
• General R-1 Regulations        1                         
• Off-street Parking                    0                                   
• Trash and Debris Nuisance     4   
• Vehicle Nuisance   1 
• Utility Easements                     0 
• Driveway & Approach              1 
• Garbage Container Location   0 
• Building Nuisance (c)              0 
• Occupational License              0 
• Shrubs Over Sidewalk             0 
• Certificate of Occupancy         0 

o Dog Public Nuisance      0 
o Noise Prohibited                      0 
o Planting / City Right of Way     0 
o Multifamily                                0 
o Sign Regulations                      0 
o Violation of Other Animals        0 
o Vehicle Nuisance                      1 
o Abandon Real Estate Res/Comm  0 

 

COMMUNICATIONS 

April 
• 17 FB Postings (including event and meeting postings) 
• 348 FB Followers (new Facebook Account) 
• 19 Twitter Postings 
• 547 Twitter Followers 
• 4,964 Instagram Followers 
• 166 New IG Followers 
• 2,088 Constant Contact Contacts 

Meetings: 
• 04/27/26 – Code Enforcement Meeting   
• 04/29/26 – Regular City Commission Meeting 
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MANAGER’S REPORT JUNE 3, 2026 
 
 Events: 

• 04/04/26 – Easter Eggstravaganza  
• 04/14/26 – Municipal & Special Election Day 
• 04/20/26 – Swearing-In Ceremony 
• 04/25/26 – Farmer’s Market     

 
                                                                                                                    

COMMUNITY CENTER 

April 
 

 
 

Congregate  Homebound Monthly Average  
113 Total Registered 110Total Registered 64 Congregate in January  
118 Total Registered 103 Total Registered 64 Congregate in February  
119 Total Registered 102 Total Registered 65 Congregate in March   
129 Total Registered 97 Total Registered 65 Congregate in April   

 
 
GRANTS 
 

April 
• 0 New grant application prepared in April 2026 

 
• 0 Grant Approval received in April 2026 

 
Active grants list with updates: 

o FRDAP-Cooper Park Exercise Equipment – Closeout in Progress (A24068) 
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MANAGER’S REPORT JUNE 3, 2026 
 
 o EPA – Potable Watermain Improvements Project – In-Progress (CG02D48423) 

o FDEP-Potable Water System Improvements (Phase III) – Pending Solicitation In-
Progress (LPA0052) 

o FRDAP-Recreation Center & Park Development-RFP pending advertisement 
(P25049) 

o Department of Commerce (DOC) – Senior Activity Center – Closeout in Progress 
(HL295)  

o FRDAP – Cooper Park Path Widening – Construction begins Monday, June 
1st (P25087) 

o FDOT – Safe Streets For All (SS4A) – In-Progress (693JJ32440272) 
o DOC – Cardio Equipment & Solar Roof – In-Progress (HL309) 
o DOC – Strength Equipment & Furnishings – In-progress (HL305) 
o FDEM – West Miami Stormwater Master Plan -Pending Agreement (4673-305-

P07) 
o FDEM – Stormwater Pump Stations 1 & 2 Infrastructure Replacement – Pending 

Execution of Agreement (L0368) 
o The Children’s Trust (TCT) – STEM Summer Program – Last Day 

accepting Aide Position Applications closed on Friday, May 29th (14831) 
 

  
June Upcoming Events 
 

• Continue to research grant opportunities for city needs and improvements  
 

 

PROCUREMENT: 

April 2026 
• No activity at this time 

 
June 2026 Upcoming Events 

• Solicitation continues in progress for Potable Water Improvements (Phase III) 
• Upcoming solicitation of a new on-demand service provider, anticipating the end of the 

BeeFree contract  
 

 
IT 

April  
• Tickets Opened: 12  

Tickets Closed: 15 
• Added Hurricane Website Icon to Cityofwestmiami.gov 
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MANAGER’S REPORT JUNE 3, 2026 
 
 • Permit Portal Project started to digitize the permitting process 

• Upgraded Rec Center Music License to Soundtrack.io for legal use 
• Blue Iris camera software added to Reception at the Gym 

 
 

PARKS 
 

April 
Rentals 

• 4 Multipurpose facility events 
• 4 Pavilion events 

 
Recreation Center 
 

• FCC Soccer Sessions (Middle School) 
 
Field Rental 
 

• Monday & Wednesday – Miami Pro Baseball 
• Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball  
• Saturday & Sunday – Flamingo Futbol Academy 
• Monday-Friday – Oasis Futsal Academy 

 
Community Center 
 

• 2 rentals 
 
Cooper Park 
 

• 1 rental 
 
Garden Club 
 

• 1 rental 
 
MG Rooftop 
 

• 1 rental 
 
Events 
 

• Easter (Cooper Park) April 4th 
• Swearing-in Ceremony (Multipurpose) April 20th  
• Farmers Market (Cooper Park) April 25th  

 
 
 
 
 



 

8 | P a g e  
 

MANAGER’S REPORT JUNE 3, 2026 
 
 Multigenerational Fitness Center 

 

 

 
In the month of April, there were a total of 185 new members, of which 36 were non-residents. 

PASSPORT ACCEPTANCE FACILITY  
 

April  
• Passport Applications    375 x $35 = $13,125.00   
                     44 less than March/$1,540.00 less than March    
  
• Passport Photos            435 x $17 = $7,395.00    

   115 less than March/$1,955.00 less than March      
 

• Postage Revenue – April - $3,020.00 
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MANAGER’S REPORT JUNE 3, 2026 
 
 POLICE 

 

April   
 
• MDCACP Lunch Meeting- 04/01/2026  
• Easter Event – 04/04/2026 
• Podcast – 04/08/2026 
• Meeting with Commissioner Milian Orbis – 04/10/2026 
• Liberation Day – 04/14/2026 
• Key Biscayne Promotions – 04/24/2026 
• Commission Meeting – 04/29/2026 
• NRU attended the following events: 

o Autism Parade; 04/02/2026 Carol/Erik  
o Easter Event; 04/04/2026 Erik  
o Somerset DARE Classes; 4 classes Erik 
o Sylvania Dare 
o Business contacts: 71 Erik 
o Citizen contacts: 04 Erik  
o Watch orders: 08 Erik  

• Crimes/Calls for Service: 
o 01     Robbery  
o Burglary  

 0 Dwelling/Structure 
 0 Conveyance  

o 00        Auto Theft 
o 09        Theft 
o 27        Disturbances 
o 03        Baker Act 
o 00        Assault/Battery 
o 00        Agg. Battery/Agg Assault 
o 102      Traffic Arrests 
o 15        Traffic Crashes 
o 398      Traffic Citations 
o 39        Parking Citations 
o 187      Total Calls  
o 15        Total Crimes 
o 12,986 Patrol Miles  
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MANAGER’S REPORT JUNE 3, 2026 
 
 

 

April 2026 Police Map 

PUBLIC SERVICES  
 

April  
 

FREEBEE Ridership  
• Completed Rides:  1,398 
• Total Passengers:  1,672 
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Comparing March to April, there was an increase in completed rides by 124, and total passengers 
increased by 150. 

FACILITIES MAINTENANCE DIVISION 
• Replaced pathway lights with new fixtures at Garden Club Park  
• Added landscaping at Garden Club Park  
• Painted fence at Garden Club Park 
• Repaired lights at Bark Park   

 
 

FLEET MAINTENANCE 
• Rented a sanitation truck 
• Servicing 2018 sanitation truck 
• Branded vacuum truck 

 
 

Landscape Maintenance 
• Tree trimming around City Hall 
• Performed maintenance at all traffic circles and applied herbicide 
• Irrigation Maintenance and Repairs 

 

 

Work Orders 
• There were 7 tickets closed for tree trimming requests  
• There was 1 ticket closed for root problems requests 
• There were 9 tickets closed for pressure cleaning requests 
• There was 1 ticket closed for damaged/diseased trees  
• There were 2 tickets closed for fallen/added signs 
• There were 2 tickets closed for pothole repairs  
• There were 63 tickets closed for bulk pickup 
• There was 1 ticket closed for illegal dumping 
• There were 2 tickets closed for Replacement Containers  
• There were 9 tickets closed for Clogged Storm  

Right of Way Maintenance – Public Service 

• Traffic Calming Device Installed – 65th Ave and 22nd Street 

5%
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20%
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PASSENGER AVERAGE AGE FOR JANUARY/ /FEBRUARY 
Under 20 years old 21-34 years old 35-50 years old Over 51 years old 65 years old
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 • Pothole fix on 63rd Avenue close to 8th Street 

 Storm Water 
• Drain clearing by hand – removing leaves and trash from the grates for better filtration. 

 

Sanitation 
• Regular pick-up schedule continues 

 

 

 Public Works April Map 

 

 


