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MANAGER’S REPORT JULY 9, 2025 
 
 FINANCE DEPARTMENT 

May  
Manager’s Reportable Checks 

 

DATE CHECK NO. VENDOR AMOUNT 

5/6/2025 ACH-
251201702728 

FLORIDA RETIREMENT SYSTEM 105,755.38 

5/8/2025 ACH-
25052882699 

FLORIDA DEPARTMENT OF REVENUE 26,394.00 

5/8/2025 ACH-16904803 FLORIDA DEPARTMENT OF REVENUE 22,493.00 
5/9/2025 ACH-

25050882186 
FLORIDA DEPARTMENT OF REVENUE 22,493.00 

5/9/2025 2123 JNS 10,230.52 
5/12/2025 1552 AMERICAN TRAFFIC SOLUTIONS INC 27,252.00 
5/12/2025 18536 WEX BANK 13,233.98 
5/13/2025 1043 JOHN BELL CONSTRUCTION INC 250,588.47 
5/13/2025 18542 LEHTINEN SCHULTZ PLLC 10,000.00 
5/13/2025 1043 JOHN BELL CONSTRUCTION INC 250,588.47 
5/14/2025 5999 MAGGOLC INC 183,045.62 
5/15/2025 2845 MIAMI-DADE COUNTY SOLID WASTE 

MANAGEMENT 
12,463.04 

5/15/2025 2844 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

12,336.41 

5/19/2025 ACH-
25051982473 

FLORIDA DEPARTMENT OF REVENUE 25,979.00 

5/20/2025 25052082487-
488 

FLORIDA DEPARTMENT OF REVENUE 55,762.00 

5/20/2025 909 FREEBEE 12,020.00 
5/23/2025 6004 MIAMI-DADE WATER & SEWER DEPT. 92,000.54 
5/23/2025 6005 MIAMI-DADE WATER & SEWER DEPT. 60,809.69 
5/23/2025 910 JLG CONSULTING, PA 18,500.00 
5/28/2025 2849 MIAMI-DADE COUNTY SOLID WASTE 

MANAGEMENT 
12,246.32 

5/29/2025 18576 FMIT 207,027.96 
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MANAGER’S REPORT JULY 9, 2025 
 
 BUILDING DEPARTMENT 

May 
 

 
 

Prior Month Prior Month
Prior 

Month
Prior 

Month
Prior 

Month
Prior

Month
OCTOBER-
DECEMBER

2024

JANUARY
2025

FEBRUARY
2025

MARCH
2025

APRIL
2025

MAY
2025

Building Permits 81 27 36 46 38 45 273

TOTAL PERMITS 81 27 36 46 38 45 273

Permits for New Houses 0 0 0 0 0 0 0
Permits for New Commercial 0 0 0 0 0 0 0

Building & Roofing 162 108 71 112 90 112 655
Zoning (Building) 65 19 14 23 41 44 206

TOTAL INSPECTIONS 227 127 85 135 131 156 861

New Cases Open 0 0 0 0 0 0 0
Special Master (Hearing) Cases 0 0 0 0 0 0 0
Active Cases 0 0 0 0 0 0 0

0 0 0
TOTAL CASES 0 0 0 0 0 0

Certificates of Occupancy 0 0 0 0 0 0 0
Certificates of Use 59 8 6 5 28 0 106

AL CERT. OF OCCUPANCY/ USE 59 8 6 5 28 0 106

0

Service Description

Fiscal Year 
to Date

FY 2024-25

PERMITS ISSUED
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Oct Nov Dec Jan Feb Mar April May June July Aug Sept
Applications  2024 41 23 31 36 53 68 62
Applications 2025 0 0 0 36 37 58 52 46

New Permit Applications Submitted

Total New     
Submittals:

229

Average per 
Month:  

337
Projected 
Amount:
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MANAGER’S REPORT JULY 9, 2025 
 
 COMMUNICATIONS 

May  
• 22 FB Postings (including event and meeting postings) 
• 218 FB Followers  
• 08 Twitter Postings 
• 524 Twitter Followers 
• 3,458 Instagram Followers 
• 214 New IG Followers 
• 1,445 Constant Contact Contacts 

Meetings: 
• 05/08/25 – Special City Commission Meeting 
• 05/14/25 - Regular City Commission Meeting 
• 05/15/25 - Recreation Advisory Board Meeting 
• 05/19/25 - Code Enforcement Hearing 
• 05/20/25 - Red Light Camera Hearing 
• 05/28/25 – Planning & Zoning Meeting 

Events: 

• 05/31/25 - Farmers Market 

COMMUNITY CENTER 
May  
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MANAGER’S REPORT JULY 9, 2025 
 
 Congregate  Homebound Monthly Average  

104 Total Registered 98 Total Registered 69 Congregate in December 
106 Total Registered 104 Total Registered 56 Congregate in January 
110 Total Registered 109 Total Registered 61 Congregate in February 
114 Total Registered 108 Total Registered 60 Congregate in March 
119 Total Registered 111 Total Registered 66 Congregate in April 
119 Total Registered 112 Total Registered 70 Congregate in May 

 
GRANTS 
 

May 
 

• 0 New grant applications prepared in May. 
• 0 Grant approval received in May.  

 
Active grants list with updates: 

o Vulnerability Assessment – Closed 
o FRDAP - Cooper Park Exercise Equipment – In Progress 
o EPA – Potable Watermain Improvements Project – In Progress 
o FDEP-Potable Water System Improvements (Phase III) – Pending RFP to be 

advertised in mid-summer 
o FRDAP - Recreation Center & Park Development – Preparing RFP to be advertised 

for several elements 
o Department of Commerce (DOC) – Senior Activity Center – Submitted 

reimbursement request 
o FRDAP – Cooper Park Path Widening – Preparing RFP to be advertised 
o FDOT – Safe Streets for All (SS4A) – Preparing RFP to be advertised 
o TPO – Bicycle & Pedestrian Safety Plan – In progress 

 
July Upcoming Events 
 

• Prepare to resubmit the project application for the upcoming cycle of the Recreation Trails 
Program (RTP) for Cooper Park Enhancements to the restroom and splash pad 
installation 

• Continue researching grant opportunities  
• Preparing to submit grant applications and Semi-Annual Performance Reports 
• Submit Firehouse Subs Grant for 6 AEDs and 26 Bulletproof Vests for Police 

 

PROCUREMENT: 
 
May  

• Nothing pending at this time.  
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MANAGER’S REPORT JULY 9, 2025 
 
 July Upcoming Events 

 
IT 
May 

• Tickets Opened: 24 
• Tickets Closed: 21 

 
Tasks Complete: 

• Dispatch WMPD Upgraded 
• Parks & Rec Software Planned and Proposed 
• Chamber Upgrades / A/V 
• Entire City Auto Attendant Updated in English / Spanish  

 

PARKS 
 

May  
Rentals 

• 5 Multipurpose facility events 
• 1 Pavilion Events 

 
Recreation Center 

• 11 and under Mini Pitch Soccer League at the City of Miami 
• 12 and under Basketball League at the City of Miami 
• 9 and under Basketball League at the City of Miami 

 
Field Rental 

• Monday & Wednesday – Miami Pro Baseball 
• Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball 

 
Community Center 

• 1 rental 
 

Cooper Park 
• 2 rentals 

Garden Club 
• 0 rental 

 
Events 

• Dancing Under the Stars 

Nothing pending at this time 
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 • Easter Extravaganza 

• FCC Corporate Soccer event 
 

POLICE 
 

May   
• Public Safety Coordinating Council (PSCC) and Mental Health Diversion 05/01/25  
• Police Memorial 05/01/25  
• Tribble Memorial 05/05/25  
• HPD Memorial 05/06/25  
• MDCACP Luncheon 05/07/25  
• Commission Meeting 05/07/25  
• Ribbon Cutting Luciano 05/09/25  
• Commission Meeting 05/14/25  
• Meeting w/ potential District West buyer 05/15/2025  
• MDCACP Installation Dinner 05/15/25  
• Whole Community Monthly Meeting 05/20/25  
• Agenda Review 05/22/25  
• Somerset DARE Graduation 05/27/25  
• MDC CIT Coalition Meeting 05/28/25  
• Independent Inspector General Selection Board 05/29/25  
• Vice Mayor/Commissioner Swearing-In Ceremony 05/29/25  
• NRU attended the following events: 

o Awards Dinner 05/10/2025 
o Meeting with Farmer’s Market organizers 05/15/2025 (Erik) 
o Meeting with potential District West buyer 05/15/2025 (Erik) 
o Somerset Dare Graduation 05/27/2025 
o Commission Swear-in Event 05/29/2025 
o Farmer’s Market 05/30/2025 
o Business Contacts: 227  
o Citizen Contacts: 04  
o 3 Traffic warnings 
o 7 Watch orders 

• Crimes/Calls for Service: 
o 00     Robbery  
o Burglary  

 0 Dwelling/Structure 
 3 Conveyance  

o 02        Auto Theft 
o 02        Theft 
o 18        Disturbances 
o 01        Baker Act 
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 o 04        Assault/Battery 

o 00        Agg. Battery/Agg Assault 
o 40        Traffic Arrests 
o 21        Traffic Crashes 
o 310      Traffic Citations 
o 120      Parking Citations 
o 163      Total Calls  
o 67        Total Crimes 
o 12,596 Patrol Miles  

 

Patrol Map - May 
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MANAGER’S REPORT JULY 9, 2025 
 
 PUBLIC SERVICES  

 

May   
 

FREEBEE Ridership  
• Completed Rides:  1,144 
• Total Passengers:  1,454 

 

 
 

 

There was an overall 58 increase in Completed Rides and a 30 increase in Total Passengers from 
April to May. 

FACILITIES MAINTENANCE DIVISION 
• Assisting John Bell Construction with RFI’s and submittals, and questions pertaining to the 

construction of the New Multi-Generational Center. 
• Repaired gutter at City Hall.  
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Under 20 years old 21-34 years old 35-50 years old Over 51 years old
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 • Assist with the installation of pavers at El Paseo.  

• Sylvania Fountain Maintenance.  
• Paint touch-up in the Rec Center.  

 
FLEET MAINTENANCE 

• The Vac Truck is out of service – After several attempts to repair, it is deemed 
unrepairable; therefore, we need to discuss an alternative solution, like the possibility of 
purchasing a used vac truck that is operational. 

• Getting quotes on wrapping the old passenger bus to be put in service. 
• Repaired hydraulic hose on telehandler. 
• Weekly fleet maintenance reports are ongoing. 

 
Landscape Maintenance 

• Performed maintenance at all traffic circles and applied herbicide.  
• Seed grass at Cooper Park.  
• Assist with clearing the landscape for the installation of brick pavers at El Paseo. 
• Treat Geiger trees with insecticide for Geiger beetles. 

 
 

City Events 
• Farmers Market  
• Swearing Ceremony (Vice Mayor & Commissioner) 

 
Work Orders 

• There were 7 tickets closed for tree trimming requests.  
• There were 7 tickets closed for the pressure cleaning request. 
• There were 52 tickets closed for the removal of damaged or diseased trees. 
• There was 1 ticket closed for root problem. 

 

Storm Water 
• Drain clearing by hand – removing leaves and trash from the grates for better filtration. 
• Installation of mosquito dunks in drains. 

 

Sanitation 
• Regular pick-up schedule continues. 

 
 

Code Enforcement  
• Noxious Nuisance                         1                                               
• Blight Residential                          3 
•  Blight Residential                          1                                    
• Construction No Permit                3                                                            
• General R-1 Regulations             1                         
• Utility & Easement        2 
• Building Nuisance (c)        1 
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 • Violation of Other Animals 1 

• Dog Nuisance            1 
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 Resolutions 

 May  
• Resolution #2025-30 – Appointment of New Commissioner 
• Resolution #2025-31 – Water 4% Reduction on Water Bill   
• Resolution #2025-32 – Interagency Agreement MDSO-CWM For Criminal Justice Records 
• Resolution #2025-33 – Federal Compliance  
• Resolution #2025-34 – Lien Mitigation 1515 SW 67 Avenue 
• Resolution #2025-35 – Lien Mitigation 6051 SW 15 Street 
• Resolution #2025-36 – MOU MDSO-CWM Multi-agency Gang Task Force 
• Resolution #2025-37 – MOU MDSO-CWM Use of Training Center 
• Resolution #2025-38 – 4th of July Fireworks 

 
Ordinances 
May  

• Ordinance #2025-07 – Military Affairs Board 
 
 
 

FROM THE MANAGER’S DESK 
Please refer to the attached Memo from the State of Florida. 



 
 
 
 
 

Ron DeSantis, Governor    Kevin Guthrie, Executive Director                                                                                                                          
 

 
D I V I S I O N  H E A D Q U A R T E R S Telephone: 850-815-4000 S T A T E  L O G I S T I C S  R E S P O N S E  C E N T E R  

2 5 5 5  S h u m a r d  O a k  B o u l e v a r d  www.FloridaDisaster.org 2 7 0 2  D i r e c t o r s  R o w  
T a l l a h a s s e e ,  F L  3 2 3 9 9 - 2 1 0 0   O r l a n d o ,  F L  3 2 8 0 9 - 5 6 3 1  
 

                                                                                                                    
 
 

TO:    County Emergency Management Directors  
 
FROM:  Kevin Guthrie, Executive Director, Florida Division of Emergency Management 
 
SUBJECT:  Senate Bill (SB) 180 Implementation Requirements 
 
DATE:  July 7, 2025 
 

The Legislature passed SB 180 Emergencies on May 2, 2025, and Governor DeSantis signed it into law on 
June 26. The Florida Division of Emergency Management (FDEM) has identified numerous requirements which 
will now be the responsibility of local governments at both the county and municipal levels to implement 
immediately. Please see these requirements noted below for preparation and awareness purposes. 

1. Impact Fees 

With limited exceptions, a local government, school district, or special district may not assess an impact 
fee for the reconstruction or replacement of a previously existing structure if the replacement structure 
is of the same land use as the original structure and does not increase the impact on public facilities 
beyond that of the original structure. 

2. Comprehensive Emergency Management Plans 
 
FDEM will provide political subdivisions with a template for comprehensive emergency management 
plans, including plans for natural disasters, and guidance on the development of mutual aid agreements. 
We will develop and distribute this template which will include the requirements outlined in SB 180, 
such as the requirement that emergency comprehensive management plans must include an update to 
public health emergency capabilities, as determined in collaboration with the Department of Health.  
 

3. Training Hours 
 
FDEM will specify requirements for the minimum number of training hours that county or municipal 
administrators, county or city managers, county or municipal emergency management directors, and 
county or municipal public works directors or other officials responsible for the construction and 
maintenance of public infrastructure must complete biennially in addition to the training required 
pursuant to section 252.38(1)(b), Florida Statutes. FDEM will provide training to meet these 
requirements or approve training to be given by a not-for-profit corporation. 
 

4. Special Needs Shelters 
 
The caregiver of a person with special needs who is eligible for admission to a special needs shelter, 
and all persons for whom he or she is the caregiver, must be allowed to shelter together in the special 
needs shelter. If a person with special needs is responsible for the care of persons without special needs, 
those persons must be allowed to use the special needs shelter with the person with special needs. 

 

http://www.floridadisaster.org/


                                                                                                           

5. Emergency Contacts 
 
By May 1st of each year, each political subdivision must notify FDEM of the person designated as the 
emergency contact for the political subdivision and his or her alternate and of any changes in persons 
so designated thereafter. For a county, the emergency contact must be the county emergency 
management director. 
 

6. Website Requirements 
 
Each county and municipality must post on its publicly accessible website various recovery-related 
information, and a post-storm permitting plan for special building permit and inspection procedures 
after a hurricane or tropical storms. Counties and municipalities must also have an online option for 
receiving, reviewing, and accessing substantial damage and substantial improvement letters.  
 

7. Building Permit or Inspection Fees 
 
For 180 days after a state of emergency is declared pursuant to section 252.36, Florida Statutes for a 
hurricane or tropical storm, a county or municipality within the area for which the state of emergency 
is declared may not increase building permit or inspection fees.  
 

8. Office Requirements 
 
Counties and municipalities that have experienced a direct impact from a natural emergency must open 
a permitting office at which residents can access government services for at least 40 hours per week.  
 

9. Contract Requirements 
 
Effective January 1, 2026, each state or local government contract for goods or services related to 
emergency response for a natural emergency entered into, renewed, or amended on or after July 1, 
2025, must include a provision that requires a vendor or service provider that breaches such contract 
during an emergency recovery period to pay a $5,000 penalty and damages, which may be either actual 
and consequential damages or liquidated damages. 
 

10. Debris Management Sites 
 
Each county and municipality must apply for authorization of at least one debris management site as 
and must annually seek preauthorization for any previously approved debris management sites. 
Municipalities are authorized to apply jointly with a county or adjacent municipalities for authorization 
of a debris management site if the parties have a memorandum of understanding (MOU) outlining the 
capacity and location of the site relative to each party, and such MOU is approved annually as part of 
the preauthorization process.  
 

11. Ordinance Changes Regarding Substantial Improvements or Repairs 

A local government that is participating in the National Flood Insurance Program may not adopt or 
enforce an ordinance for substantial improvements or repairs to a structure which includes a cumulative 
substantial improvement period.  

12. Moratoriums 
 
Each county listed in the Federal Disaster Declaration for Hurricane Debby (DR-4806), Hurricane 
Helene (DR-4828), or Hurricane Milton (DR-4834), and each municipality within one of those 
counties, may not propose or adopt any moratorium on construction, reconstruction, or redevelopment 
of any property damaged by such hurricanes; propose or adopt more restrictive or burdensome 



                                                                                                           

amendments to its comprehensive plan or land development regulations; or propose or adopt more 
restrictive or burdensome procedures concerning review, approval, or issuance of a site plan, 
development permit, or development order, to the extent that those terms are defined by section 
163.3164, Florida Statutes, before October 1, 2027, and any such moratorium or restrictive or 
burdensome comprehensive plan amendment, land development regulation, or procedure shall be null 
and void ab initio. This applies retroactively to August 1, 2024. 
 

13. Tenant Rights 
 
Rental tenants must be given an opportunity to collect their belongings or be given notice of a date by 
which they will be able to do so when rented premises are damaged or destroyed. 
 

14. Hoisting Equipment 
 
Requires hoisting equipment such as cranes to be secured in a specified manner no later than 24 hours 
before the impacts of a hurricane are anticipated to begin. The Florida Building Commission is to 
establish best practices for the utilization of tower cranes and hoisting equipment on construction job 
sites during hurricane season and report to the Legislature by December 31, 2026.   
 

We are available to assist with implementation where practical. The costs to implement these new requirements at 
each county or municipal level will be borne by your governments and must be appropriately funded during budget 
development, which is ongoing for many of you. 

We have attached the enrolled text of SB 180 and the staff analysis produced by the Legislature to this letter to 
ensure you have the exact requirements of the bill. Please ensure your counsel receives a copy of the bill to 
ensure you are adequately prepared to implement it.  

 
 
 
 
Attachment: SB 180 
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