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MANAGER’S REPORT JANUARY 14, 2026 
 
 FINANCE DEPARTMENT 

October/November  

 

DATE CHECK NO. VENDOR AMOUNT 

10/06/25 2302 GREATER MIAMI CATERER INC $22,349.84 

10/06/25 18844 PREFERRED GOVERNMENTAL INS. TRUST $25,306.75 
10/07/25 4435 ONLINE SOLUTIONS LLC $19,800.00 
10/08/25 2291 STUDIO HAROLD MARIN, LLC. $10,000.00 

10/08/25 ACH-
25267197328 

FLORIDA RETIREMENT SYSTEM $110,674.26 

10/08/25 6085 MIAMI-DADE WATER & SEWER DEPT. $111,551.51 
10/08/25 ACH-

6212797-98 
FLORIDA BLUE $115,172.41 

10/08/25 1037 CITY OF WEST MIAMI $76,000.00 
10/15/25 6087 MAGGOLC INC $198,632.55 
10/16/25 2266 D & D FLOORING AND BEYOND CORP. $15,844.00 
10/16/25 923 MAGGOLC INC $18,652.50 
10/20/25/ 10012 CITY OF WEST MIAMI $157,656.63 
10/21/25 6086 MIAMI-DADE WATER & SEWER DEPT. $78,795.90 
10/23/25 ACH - 

250930443 
ULTRA BASE SYSTEM / CH3 Solutions LLC $10,542.30 

10/23/25 10010 CITY OF WEST MIAMI $100,000.00 
10/23/25 2284 JOHN BELL CONSTRUCTION INC $163,327.70 
10/23/25 1026 CITY OF WEST MIAMI $10,431.99 

10/28/25 1036 CITY OF WEST MIAMI $50,318.51 

10/28/24 18825 WEX BANK $13,943.91 

10/28/24 2868 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

$14,062.01 

10/28/25 2866 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

$14,062.01 

10/29/24 2870 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

$13,078.78 

10/30/25 18845 SUMMER SYSTEMS INC $11,000.00 

10/30/25 2315 EVENT DEPOT $11,675.00 

10/30/25 2871 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

$11,720.77 

10/31/25 2313 360 REPAIR TECHS, INC. $12,000.00 

10/31/25 925 FREEBEE $12,020.00 

10/31/25 2310 CALTRAN ENGINEERING GROUP INC $43,610.67 
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 11/5/2025 ACH-

25308199494 
FLORIDA RETIREMENT SYSTEM $175214.89 

11/6/2025 18909 AXON ENTERPRISE INC $13,699.20 

11/6/2025 2319 D & D FLOORING AND BEYOND CORP. $28918.50 

11/10/2025 6091 MAGGOLC INC $366,568.14 

11/10/2025 18869 DEXTER LEHTINEN $10,445.00 

11/10/2025 18866 DEXTER LEHTINEN $10,445.00 
11/10/2025 ACH-

49597674-75 
FLORIDA BLUE $113,513.57 

11/10/2025 18859 MIAMI-DADE COUNTY $17,612.84 
11/10/2025 18858 MIAMI-DADE COUNTY $29,583.15 
11/10/2025 2873 MIAMI DADE COUNTY SOLID WASTE 

MANAGEMENT 
$13,596.57 

11/12/2025 2324 ALLSTAR EXTERIORS $37,847.95 
11/18/2025 6092 AMI ENGINEERING LLC $10,560.00 
11/18/2025 18878 CONVERGE GOVERNMENT $12,500.01 
11/18/2025 928 FREEBEE $12,020.00 
11/18/2025 2346 GREATER MIAMI CATERER INC $21,838.67 
11/18/2025 2344 NATIONAL CONCRETE POLISHING 

COMPANY, LLC. 
$26,266.00 

11/18/2025 2325 JOHN BELL CONSTRUCTION INC $328,208.59 
11/18/2025 2326 NATIONAL CONCRETE POLISHING 

COMPANY, LLC. 
$43,613.00 

11/20/2025 18888 WEX BANK $13,343.25 
11/21/2025 6094 AMI ENGINEERING LLC $10,560.00 
11/21/2025 2335 LIFE FITNESS $100,619.89 
11/21/2025 2334 LIFE FITNESS $58,326.03 
11/25/2025 1000 ENTERPRISE FLEET MANAGEMENT $82,191.76 
11/25/2025 6097 MIAMI-DADE WATER & SEWER DEPT. $127,289.21 
11/25/2025 6096 MIAMI-DADE WATER & SEWER DEPT. $88,510.83 
11/25/2025 2872 MIAMI-DADE COUNTY SOLID WASTE 

MANAGEMENT 
$12,450.74 

11/5/2025 ACH-
25308199494 

FLORIDA RETIREMENT SYSTEM $175,214.89 
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 BUILDING DEPARTMENT 

October/November 

 

 

Prior Month Prior Month
Prior 

Month
Prior 

Month
Prior 

Month
OCTOBER-
DECEMBER

2024

JANUARY-
MARCH

2025

APRIL-
JUNE
2025

JULY-
OCTOBER

2025

NOVEMBER
2025

Building Permits 81 109 117 195 43 575

TOTAL PERMITS 81 109 117 195 43 575

Permits for New Houses 0 0 0 0 0 0
Permits for New Commercial 0 0 0 0 0 0

Building & Roofing 162 291 310 461 115 1,522
Zoning (Building) 65 56 158 80 17 393

TOTAL INSPECTIONS 227 347 468 541 132 1,915

New Cases Open 0 0 0 0 0 0
Special Master (Hearing) Cases 0 0 0 0 0 0
Active Cases 0 0 0 0 0 0

0 0
TOTAL CASES 0 0 0 0 0 0

Certificates of Occupancy 0 0 0 0 0 0
Certificates of Use 59 19 63 133 10 286

AL CERT. OF OCCUPANCY/ USE 59 19 63 133 10 286

0

Service Description

Fiscal Year 
to Date

FY 2024-25

PERMITS ISSUED
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 COMMUNICATIONS 

October  
• 37 FB Postings (including event and meeting postings) 
• 282 FB Followers (new Facebook Account) 
• 33 Twitter Postings 
• 535 Twitter Followers 
• 4,098 Instagram Followers 
• 114 New IG Followers 
• 1,713 Constant Contact Contacts 

Meetings: 
• 10/01/25 – Regular City Commission Meeting   
• 10/14/25 – Art Advisory Board Meeting   
• 10/27/25 – Code Enforcement Hearing  
• 10/28/25 – Branding Board Meeting   
• 10/29/25 – Planning & Zoning Meeting 

Events: 

• 10/15/25 - Police National Night Out 
• 10/25/25 - Farmers Market 
• 10/30/25 - Halloween Spooktacular (Resident Night) 
• 10/31/25 - Halloween Spooktacular (Open to All) 

 

November  
• 21 FB Postings (including event and meeting postings) 
• 282 FB Followers (new Facebook Account) 
• 18 Twitter Postings 
• 535 Twitter Followers 
• 4,172 Instagram Followers 
• 74 New IG Followers 
• 1,798 Constant Contact Contacts 

Meetings: 
• 11/03/25 - Military Affairs Board Meeting 
• 11/04/25 - Art Advisory Board Meeting 
• 11/05/25 - Regular City Commission Meeting 
• 11/12/25 - Planning & Zoning Special Meeting 
• 11/17/25 - Branding Board Meeting 
• 11/24/25 - Code Enforcement Hearing 

Events: 
• 11/15/25 – Farmers Market 
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 COMMUNITY CENTER 

October/November  
 

 
 

Congregate  Homebound Monthly Average  
101 Total Registered 104 Total Registered 62 Congregate in July 
98 Total Registered 107 Total Registered 64 Congregate in August  
104 Total Registered 107 Total Registered 63 Congregate in September  
108 Total Registered 109 Total Registered 65 Congregate in October 
112 Total Registered 103 Total Registered 66 Congregate in November 

 
GRANTS 
 

October/November 
• 0 New grant application prepared in October and November 

 
• 1 Grant Approval received in October and November 

o The Children’s Trust for STEM 2026 Summer Program - $30,000 Total Project - 
$15,000 TCT/$15,000 CWM 

 
Active grants list with updates: 

o FRDAP-Cooper Park Exercise Equipment – Closeout in Progress 
o EPA – Potable Watermain Improvements Project – In-Progress  
o FDEP-Potable Water System Improvements (Phase III) – Pending contractor 

selection 
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 o FRDAP-Recreation Center & Park Development-RFP pending advertisement  

o Department of Commerce (DOC) – Senior Activity Center – In-Progress (HL295) 
o FRDAP – Cooper Park Path Widening – Preparing RFP to be advertised 
o FDOT – Safe Streets For All (SS4A) – In-Progress 
o TPO – Bicycle & Pedestrian Safety Plan – 2 BPAC presentations completed and 

presentation  
o DOC – Cardio Equipment & Solar Roof – In-Progress (HL309) 
o DOC – Strength Equipment & Furnishings – In-progress (HL305) 

 
  
January Upcoming Events 
 

• Submit grant application to the Land and Water Conservation Fund for 
Cooper Park project (Restrooms, fence, playground renovations) 

• Submit grant application to the TPO’s Municipal Grants Program for the City 
to develop a Transit GIS platform 

• Prepare and submit grant progress reports and reimbursement requests 
• Continue to research grant opportunities for city needs and improvements  

 

IT 
October/November  

• Tickets Opened: 41  
Tickets Closed: 42 

• ATT Phone IVR Menu Updated for the City to improve call flow for all residents (Auto 
Attendant) 

• Low Voltage Complete at the Rec Center 
• Access Control/Cameras Installed at the Rec Center 
• Halloween Event Projections 
• Fixed WMPD Police Outage and Upgraded Microsoft Licenses 
• Turnstile Ordered for the Rec Center from Mairs Turnstile 
• Amilia Finished for SmartRec 
• New Forms for Police/Alarms/Golf Carts 
• Additional Cameras Installed at Rec 

PARKS 
 

October  
Rentals 

• 1 Multipurpose facility events 
• 2 Pavilion events 

Recreation Center 
• 11 and under Flag Football League at the City of Miami 
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 • 11 and under Mini Pitch Soccer League at the City of Miami 

 
Field Rental 

• Monday & Wednesday – Miami Pro Baseball 
• Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball  
• Saturday – Flamingo Futbol Academy 
• Monday-Friday – Oasis Futsal Academy 

 
Community Center 

• 3 rentals 
 
Cooper Park 

• 3 rentals 
 
Garden Club 

• 1 rental 
 
Events 

• Movie Night 
• National Night Out 
• Halloween Spooktacular 

 

November  
Rentals 

• 3 Multipurpose facility events 
• 2 Pavilion Events 

 
Recreation Center 

• 11 and under Flag Football League at the City of Miami 
• 11 and under Mini Pitch Soccer League at the City of Miami 

 
Field Rental 

• Monday & Wednesday – Miami Pro Baseball 
• Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball  
• Saturday – Flamingo Futbol Academy 
• Monday-Friday – Oasis Futsal Academy 

 
Community Center 

• 3 rentals 
 
Cooper Park 

• 3 rentals 
 
Garden Club 

• 2 rentals 
 

Events 
• None  
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 PASSPORT ACCEPTANCE FACILITY  

 

October  
• Passport Applications    270 x $35 = $ 9,450.00   
                     26 less than September/$910.00 less than September   
  
• Passport Photos            348 x $17 = $5,916.00    

   38 less than September/$646.00 less than September  
 

• Postage Revenue – $2,200.00 
 

   
November  

 

• Passport Applications    162 x $35 = $ 5,670.00   
                     108 less October/$3,780.00 less than October   
  
• Passport Photos            191 x $17 = $3,247.00    

   157 less than October/$2,669.00 less than October 
 

• Postage Revenue – November 2024 - $558.90 
 

POLICE 
 

October   
• Commission Meeting 
• District West Meeting with new ownership  
• Two Hundred Club Fall Dinner 
• MDCACP Zoom Executive Luncheon 
• Paseo Art Piece Unveiling 
• National Night Out 
• LACP Conference Denver, CO 
• Swearing In New Officers 
• Maximum Turnout 
• Valencia’s Retirement 
• Evidence Burn 
• Halloween Extravaganza 
• NRU attended the following events: 

o 10/02 MDCACP lunch (Erik)  
o 10/07 National Night Out (Carol/Erik)  
o 10/16 Hispanic Heritage with Seniors (Carol)  
o 10/21 Red Light Camera Court (Erik)  
o 10/25 Major Valencia’s Retirement party (Carol)  
o 10/30th – 31st  Halloween Events (Carol/Erik)  
o Business contacts: 72 (Erik)/ 116 (Carol)  
o Citizen contacts: 5 (Erik)/ 6 (Carol) 
o Watch orders: 2 (Erik)/ 10 (Carol)  
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 • Crimes/Calls for Service: 

o 00     Robbery  
o Burglary  

 0 Dwelling/Structure 
 0 Conveyance  

o 01        Auto Theft 
o 08        Theft 
o 06        Disturbances 
o 00        Baker Act 
o 02        Assault/Battery 
o 00        Agg. Battery/Agg Assault 
o 72        Traffic Arrests 
o 23        Traffic Crashes 
o 224      Traffic Citations 
o 09         Parking Citations 
o 243       Total Calls  
o 14         Total Crimes 
o 13,489  Patrol Miles  

 

November   
• Regular Commission Meeting 
• Shomrim Dinner  
• MDCACP Executive Board Meeting  
• Sergeant’s Meeting   
• Enterprise Maintenance Program Meeting 
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 • West Miami Holiday Lunch  

• PBA Pig Roast 
• NRU attended the following events: 

o 11/10, 11/24, Solena West Miami (Erik) 
o 11/18/25 Toys for Tots Campaign  
o 11/22/25 PBA Pig Roast (Carol/ Erik) 
o 11/11, 11/18 2 Police Funerals (Erik/1 for Carol) 
o 11/20 Turkey Giveaway with Mayor (Erik) 
o Business Contacts: 78 (Carol) 65 (Erik) 
o Citizen Contacts: 3 (Carol) 2 (Erik) 

• Crimes/Calls for Service: 
o 00     Robbery  
o Burglary  

 0 Dwelling/Structure 
 01 Conveyance  

o 01        Auto Theft 
o 04        Theft 
o 23        Disturbances 
o 01        Baker Act 
o 04        Assault/Battery 
o 00        Agg. Battery/Agg Assault 
o 65        Traffic Arrests 
o 17        Traffic Crashes 
o 203      Traffic Citations 
o 79         Parking Citations 
o 141       Total Calls  
o 21         Total Crimes 
o 12,105  Patrol Miles  
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 Resolutions 

 October/November 
 

• Resolution #2025-79 – Retroactive Approval of ILA with DTPW 
• Resolution #2025-80 – Banking Relationships 
• Resolution #2025-81 – Fences and Cameras at Sylvania School per JUA 
• Resolution #2025-82 – Sage Intacct Renewal   
• Resolution #2025-83 – Approving SUP 1000 SW 59 Ave 
• Resolution #2025-84 – Naming Dog Park 
• Resolution #2025-85 – 24-25 Budget Amendment 
• Resolution #2025-86 – Accepting Grand HL309 00000 
• Resolution #2025-87 - Accepting Grand HL309 2500000  
• Resolution #2025-88 – GEMRT Auditors Agreement  
• Resolution #2025-89 – Veteran’s Memorial Park  

 
 


