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MANAGER’S REPORT AUGUST 27, 2025 
 
 FINANCE DEPARTMENT 

June  
Manager’s Reportable Checks 

 

DATE CHECK NO. VENDOR AMOUNT 

6/3/2025 ACH-
25153184069 

FLORIDA RETIREMENT SYSTEM 159,734.32 

6/4/2025 6010 MIAMI-DADE WATER & SEWER DEPT. 91,056.74 
6/4/2025 6011 MIAMI-DADE WATER & SEWER DEPT. 60,978.56 
6/4/2025 2142 LIGHT F/X PRO'S 11,725.00 
6/5/2025 2149 GREATER MIAMI CATERER, INC. 20,962.94 
6/9/2025 1554 AMERICAN TRAFFIC SOLUTIONS INC 27,614.00 
6/9/2025 ACH-

25060983079 
FLORIDA DEPARTMENT OF REVENUE 22,825.00 

6/9/2025 ACH-
25060983080 

FLORIDA DEPARTMENT OF REVENUE 20,086.00 

6/10/2025 18604 PREFERRED GOVERNMENTAL INS. TRUST 19,696.50 
6/10/2025 18607 WEX BANK 12,797.68 
6/10/2025 911 FREEBEE 12,020.00 
6/10/2025 6017 AMI ENGINEERING, LLC 11,040.00 
6/11/2025 4318 CALTRAN ENGINEERING GROUP, INC. 26,499.78 
6/11/2025 ACH-

25061183195 
FLORIDA DEPARTMENT OF REVENUE 25,979.00 

6/11/2025 ACH-
25061183194 

FLORIDA DEPARTMENT OF REVENUE 20,501.00 

6/17/2025 2852 MIAMI-DADE COUNTY SOLID WASTE 
MANAGEMENT 

12,914.28 

6/18/2025 912 OLIVA BRICK INC. 28,441.00 
6/18/2025 2164 GREATER MIAMI CATERER, INC. 20,996.60 
6/20/2025 2165 JOHN BELL CONSTRUCTION, INC. 419,993.13 
6/20/2025 6022 MAGGOLC INC 206,404.60 
6/23/2025 1555 AMERICAN TRAFFIC SOLUTIONS, INC. 27,122.00 
6/25/2025 4326 CALTRAN ENGINEERING GROUP, INC. 19,027.93 
6/25/2025 2167 360 REPAIR TECHS, INC. 10,500.00 
6/30/2025 ACH-6907748 MISSION SQUARE 33,000.00 
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 BUILDING DEPARTMENT 

June 

 
 

 

Prior Month Prior Month
Prior 

Month
Prior 

Month
Prior 

Month
Prior

Month
OCTOBER-
DECEMBER

2024

JANUARY-
MARCH

2025

APRIL 
2025

MAY 
2025

JUNE
2025

Building Permits 81 109 38 45 34 307

TOTAL PERMITS 81 109 38 45 34 307

Permits for New Houses 0 0 0 0 0 0
Permits for New Commercial 0 0 0 0 0 0

Building & Roofing 162 291 90 112 108 763
Zoning (Building) 65 56 41 44 73 279

TOTAL INSPECTIONS 227 347 131 156 181 1,042

New Cases Open 0 0 0 0 0 0
Special Master (Hearing) Cases 0 0 0 0 0 0
Active Cases 0 0 0 0 0 0

0 0
TOTAL CASES 0 0 0 0

Certificates of Occupancy 0 0 0 0 0 0
Certificates of Use 59 19 28 0 35 141

AL CERT. OF OCCUPANCY/ USE 59 19 28 0 35 141

0

Service Description

Fiscal Year 
to Date

FY 2024-25

PERMITS ISSUED
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MANAGER’S REPORT AUGUST 27, 2025 
 
 COMMUNICATIONS 

June  
• 28 FB Postings (including event and meeting postings) 
• 240 FB Followers  
• 10 Twitter Postings 
• 528 Twitter Followers 
• 3,699 Instagram Followers 
• 241 New IG Followers 
• 1,500 Constant Contact Contacts 

Meetings: 
• 06/04/25 – Regular City Commission Meeting 
• 06/04/25 – Recreation Advisory Meeting 
• 06/25/25 - Planning & Zoning Meeting 
• 06/25/25 - Recreation Advisory Meeting 
• 06/25/25 – Town Hall Hearing 
• 06/30/25 – Code Enforcement Hearing 

Events: 

• 06/14/25 – Engines and Espresso 

COMMUNITY CENTER 
June  
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 Congregate  Homebound Monthly Average  

106 Total Registered 104 Total Registered 56 Congregate in January 
110 Total Registered 109 Total Registered 61 Congregate in February 
114 Total Registered 108 Total Registered 60 Congregate in March 
119 Total Registered 111 Total Registered 66 Congregate in April 
119 Total Registered 112 Total Registered 70 Congregate in May 
119 Total Registered 110 Total Registered 64 Congregate in June 

 
GRANTS 
 

June 
 

• 1 New grant applications prepared in June. 
o T-Mobile Hometown Grant – Applied for 2 LED Informational Kiosks 

($50,000 Grants / $9,150 City) 
• 0 Grant approval received in June.  

 
Active grants list with updates: 

o FRDAP-Cooper Park Exercise Equipment – RFP closed and went to 
negotiations  

o EPA – Potable Watermain Improvements Project – Submitted 
reimbursement request  

o FDEP-Potable Water System Improvements (Phase III) – Pending RFP to 
be advertised 

o FRDAP-Recreation Center & Park Development-Preparing RFP to be 
advertised 

o Department of Commerce (DOC) – Senior Activity Center – Submitted 
reimbursement request  

o FRDAP – Cooper Park Path Widening – Preparing RFP to be advertised 
o FDOT – Safe Streets For All (SS4A) – RFP closed and vendor selection 

prepared for Commission  
o TPO – Bicycle & Pedestrian Safety Plan – CALTRAN was selected as the 

vendor for this project 
 
August Upcoming Events 
 

• Prepare to resubmit the grant application to FCT for Land Acquisition 
• Continue researching grant opportunities  
• Preparing to submit grant applications and Semi-Annual Performance Reports 
• Providing grant scope details for appropriations 

 
PROCUREMENT: 
 
June  

• Closed SS4A – West Miami Transportation Action Plan RFP #2025-20-008 



 

6 | P a g e  
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 August Upcoming Events 

• Pending advertisement dates for several solicitations at this time. 

 
IT 

June 
• Tickets Opened: 21 
• Tickets Closed: 23 

 
Tasks Complete: 

• Amilia, MyRec, and DASH Quotes obtained. 
• STEM Program Setup. 
• STEM Equipment and Furniture Purchased. 
• Multigenerational Building Low Voltage Progress/Mapping. 

PARKS 
 

June  
Rentals 

• 7 Multipurpose facility events 
• 0 Pavilion Events 

 
Recreation Center 

• FCC Soccer Sessions (Middle School) 
 

Field Rental 
• Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball 

 
Community Center 

• 1 rental 
 

Cooper Park 
• 0 rentals 

 
Garden Club 

• 0 rentals 
 

Events 
• Engines and Espresso (Cooper Park) 
• Mom & Pop Informal meeting (Rec Center) 

 



 

7 | P a g e  
 

MANAGER’S REPORT AUGUST 27, 2025 
 
 PASSPORT ACCEPTANCE FACILITY  

 

June  
 

• Passport Applications    392 x $35 = $ 13,720.00   
                     55 less than March /$2,800 less than March   
  

• Passport Photos            428 x $17 = $7,276.00    
   107 less than March/$1,054.00 more than March 
 

• Postage Revenue – June 2025 - $2,320.00 
 

 

POLICE 
 

June   
• Range Day 06/03/25 and 06/05/25  
• MDCACP Luncheon 06/04/25  
• DARE Graduation 06/05/25 
• SPI 06/11/25 
• FPCA Summer Conference 06/14-06/17/2025 
• MDCACP Dinner 06/25/25  
• Homestead QC Panel 06/26/25 
• USA Software Meeting 06/30/25 
• Whole Community Monthly Meeting 05/20/25  
• Agenda Review 05/22/25  
• NRU attended the following events: 

o Sylvania Elementary DARE Graduation 06/05/2025 
o Townhall with Mayor Diaz-Padron 06/25/2025 
o Spay/Neuter Program interview Trail Hospital 06/26/2025 

• Quality of Life: 
o Business Contacts: 62 (Erik), 71 (Carol) *both took vacation  
o Citizen Contacts: 01(Erik), 05 (Carol)   
o Watch orders: 3 (Erik), 2 (Carol)  

• Crimes/Calls for Service: 
o 00     Robbery  
o Burglary  

 4 Dwelling/Structure 
 1 Conveyance  

o 02        Auto Theft 
o 05        Theft 
o 21        Disturbances 
o 04        Baker Act 
o 06        Assault/Battery 
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 o 00        Agg. Battery/Agg Assault 

o 29        Traffic Arrests 
o 12        Traffic Crashes 
o 194      Traffic Citations 
o 063      Parking Citations 
o 173      Total Calls  
o 20        Total Crimes 
o 11,569 Patrol Miles  

 

 

Patrol Map – June 



 

9 | P a g e  
 

MANAGER’S REPORT AUGUST 27, 2025 
 
 PUBLIC SERVICES  

 

June   
 

FREEBEE Ridership  
• Completed Rides:  1,141 
• Total Passengers:  1,498 

 

 
 

 

There was an overall 3 decrease in Completed Rides and a 44 increase in Total Passengers from 
May to June. 

FACILITIES MAINTENANCE DIVISION 
• Assisting John Bell Construction with RFI’s and submittal and questions pertaining to the 

construction of the New Multi-Generational Center. 
• Assist with the installation of Pavers at El Paseo.  
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 • Maintenance of Sylvania’s water fountain. 

• Maintenance of the Rec. Center basketball court in preparation for Summer Camp.  
• Assist with Rec Center new office construction.  
• Install fence screen at MK building. 
• Assist with preparation for STEM Program.  
• Assist with preparation of the Rec Center for the 4th of July event.  

 

FLEET MAINTENANCE 
• Older Bucket Truck – Boom Hydraulic Hose leak, needs repair. 
• Weekly fleet maintenance report ongoing.  

 

Landscape Maintenance 
• Performed maintenance at all traffic circles and applied herbicide. 
• Mulch trees at Cooper Park.  

 
City Events 

• Engines and Espresso  
 

Work Orders 
• There were 11 tickets closed for tree trimming requests  
• There were 14 tickets closed for pressure cleaning 
• There were 8 tickets closed for pavement repairs 
• There was 1 ticket closed for a fallen sign 
• Assessment of Sidewalks that need repair 
• Assessment of traffic signs that need repair 

 

Storm Water 
• Drain clearing by hand – removing leaves and trash from the grates for better filtration. 
• Deployed the first round of mosquito dunks for the prevention of infestation. 

 

Sanitation 
• Regular pick-up schedule continues. 

 
Code Enforcement  

• Noxious Nuisance                  01                                               
• Blight Residential                   01 
•  Construction No Permit 03                                                             
•  General R-1 Regulations 04                         
•  Trash and Debris Nuisance 03   
•  Utility Easements  01 
•  Driveway & Approach  20 
•  Occupational License  01 
•  Violation of Other Animals 03 
•  Violation of Other Animals 01 
• Dog Nuisance   01 
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Resolutions 

 June 
• Resolution #2025-39 – Quasi Judicial Proceedings 
• Resolution #2025-40 – Training Equipment for Multigenerational Center   
• Resolution #2025-41 – Rubberized Areas at Cooper Park 

 

Ordinances 
June  

• Ordinance #2025-08 – Amending Ordinance 2024-04 Surplus Property 
• Ordinance #2025-09 – Additional Swale Parking Regulations 
• Ordinance #2025-10 – Fire Alarm Regulations 
• Ordinance #2025-11 – Golf Cars Amendments 
• Ordinance #2025-12 – Overdue Fines Code Enforcement  
• Ordinance #2025-13 – Landscape Open Space Pay in Lieu 
• Ordinance #2025-14 – Quasi Judicial Ex Parte Communications  


