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MANAGER’S REPORT APRIL 29, 2026 
 
 FINANCE DEPARTMENT 

January/February  

Reportable Manager’s checks: 
 

DATE CHECK NO. VENDOR AMOUNT 

1/2/2026 Z0I1U8E8C8
D3 

SAGE INTACCT, INC. $47,352.00 

1/5/2026 1039 360 REPAIR TECHS, INC. $15,000.00 

1/5/2026 1041 360 REPAIR TECHS, INC. $22,350.00 

1/5/2026 1007 MIAMI-DADE COUNTY (R.E.R.) $110,759.68 

1/8/2026 2369 NATIONAL CONCRETE POLISHING COMPANY, LLC. $15,740.00 

1/8/2026 ACH-
26007200895 

FLORIDA RETIREMENT SYSTEM $133,262.49 

1/9/2026 2372 V & G CONSTRUCTION SOLUTIONS $19,101.00 

1/12/2026 18984 DEXTER LEHTINEN $10,685.81 

1/12/2026 1003 MIAMI-DADE COUNTY SOLID WASTE MANAGEMENT $12,194.99 

1/12/2026 4537 THE CORRADINO GROUP, INC. $23,105.00 

1/12/2026 ACH-
49983683 

FLORIDA BLUE $23,404.04 

1/12/2026 ACH-
49983682 

FLORIDA BLUE $73,133.08 

1/13/2026 2376 D & D FLOORING AND BEYOND CORP. $15,402.00 

1/13/2026 2377 TESYS NETWORK $23,699.18 

1/14/2026 2381 JNS $11,467.51 

1/14/2026 2379 HOME DEPOT CREDIT SERVICES $14,035.16 

1/14/2026 18994 USA SOFTWARE, INC. $17,764.55 

1/16/2026 2382 ROQUEL HOME IMPROVEMENTS $10,132.00 

1/20/2026 2383 V & G CONSTRUCTION SOLUTIONS $15,234.88 

1/21/2026 2385 GREATER MIAMI CATERER, INC. $20,394.38 

1/21/2026 1011 MIAMI-DADE WATER & SEWER DEPT. $80,982.76 

1/21/2026 1012 MIAMI-DADE WATER & SEWER DEPT. $126,653.70 

1/22/2026 ACH-
P2026012200 

ACTION TRUCK & EQUIPMENT $75,000.00 

1/23/2026 2390 OLIVA BRICK, INC. $27,821.00 

1/23/2026 2386 360 REPAIR TECHS, INC. $30,075.00 

1/23/2026 2394 ALLSTAR EXTERIORS $39,494.75 

1/26/2026 1004 MIAMI-DADE COUNTY SOLID WASTE MANAGEMENT $11,939.34 

1/26/2026 1015 MIAMI-DADE WATER & SEWER DEPT. $71,569.23 

1/26/2026 1016 MIAMI-DADE WATER & SEWER DEPT. $84,059.92 
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 1/27/2026 1003 REDSPEED FLORIDA, LLC. $31,128.00 

1/27/2026 1002 AMERICAN TRAFFIC SOLUTIONS, INC. $43,829.30 

1/28/2026 2404 JOHN BELL CONSTRUCTION, INC. $275,348.29 

1/29/2026 2874 CITY OF WEST MIAMI $42,502.20 

1/30/2026 2406 ROQUEL HOME IMPROVEMENTS $10,132.00 

2/3/2026 6102 CITY OF WEST MIAMI $220,000.00 

2/5/2026 935 FREEBEE $12,020.00 

2/5/2026 1013 WEX BANK $12,172.32 

2/5/2026 2407 MIAMI-DADE PUBLIC SCHOOLS $47,374.78 

2/5/2026 19101 CITY OF WEST MIAMI $200,000.00 

2/10/2026 1007 MIAMI-DADE COUNTY SOLID WASTE MANAGEMENT $11,575.24 

2/10/2026 1019 MIAMI-DADE WATER & SEWER DEPT. $74,779.56 

2/10/2026 1018 MIAMI-DADE WATER & SEWER DEPT. $94,814.20 

2/11/2026 1057 SOUTH BEACH PLUMBING CONTRACTOR, INC. $14,000.00 

2/11/2026 ACH-
4738200-1 

FLORIDA BLUE $16,870.78 

2/11/2026 1058 YAROBIS RIVERA $20,176.00 

2/11/2026 ACH-
26021190478 

FLORIDA DEPARTMENT OF REVENUE $77,439.00 

2/11/2026 939 V & G CONSTRUCTION SOLUTIONS $86,505.61 

2/11/2026 ACH-
4738200 

FLORIDA BLUE $88,855.98 

2/13/2026 ACH-
2602129518 

FLORIDA DEPARTMENT OF REVENUE $58,930.00 

2/13/2026 ACH-
26021290519 

FLORIDA DEPARTMENT OF REVENUE $62,997.00 

2/13/2026 ACH-
26021290506 

FLORIDA DEPARTMENT OF REVENUE $64,491.00 

2/13/2026 ACH-
26021290516 

FLORIDA DEPARTMENT OF REVENUE $65,348.00 

2/13/2026 ACH-
26021290503 

FLORIDA DEPARTMENT OF REVENUE $80,842.00 

2/13/2026 ACH-
26021290517 

FLORIDA DEPARTMENT OF REVENUE $88,110.00 

2/18/2026 ACH-
26021890667 

FLORIDA DEPARTMENT OF REVENUE $59,677.00 

2/18/2026 ACH-
26021890576 

FLORIDA DEPARTMENT OF REVENUE $60,341.00 

2/19/2026 2409 JOHN BELL CONSTRUCTION, INC. $203,148.15 

2/24/2026 1005 REDSPEED FLORIDA, LLC. $17,504.00 

2/24/2026 1004 AMERICAN TRAFFIC SOLUTIONS, INC. $52,174.00 

2/24/2026 1027 GEMRT CPAs $10,000.00 
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 2/25/2026 1031 WEX BANK $11,031.46 

2/27/2026 2411 CITY OF WEST MIAMI $205,000.00 

2/27/2026 1081 JOHN BELL CONSTRUCTION, INC. $574,396.59 
 

BUILDING DEPARTMENT 
January/February 
 

 

Prior Month Prior Month
Prior 

Month
Prior 

Month
Prior 

Month
Prior

Month

JANUARY
2026

FEBRUARY
2026

MARCH
2026

Building Permits 31 32 63

TOTAL PERMITS 31 32 63

Permits for New Houses 0 0 0
Permits for New Commercial 0 0 0

Building & Roofing 94 81 175
Zoning (Building) 25 56 81

TOTAL INSPECTIONS 119 137 256

New Cases Open 0 SEE REPORT 0
Special Master (Hearing) Cases 0 0
Active Cases 0 0

TOTAL CASES 0 0

Certificates of Occupancy 1 2 3
Certificates of Use 1 1 2

AL CERT. OF OCCUPANCY/ USE 2 3 5

Service Description

Fiscal Year 
to Date

FY 2026-27

PERMITS ISSUED
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Applications  2025 46 30 0
Applications 2026 43 56

New Permit Applications Submitted
Total New     

Submittals:
43

Average per 
Month:  

337
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 COMMUNICATIONS 

January  
• 26 FB Postings (including event and meeting postings) 
• 315 FB Followers (new Facebook Account) 
• 23 Twitter Postings 
• 544 Twitter Followers 
• 4,566 Instagram Followers 
• 38 New IG Followers 
• 2,123 Constant Contact Contacts 

Meetings: 
• 01/14/26 – Regular City Commission Meeting   
• 01/26/26 – Code Enforcement Meeting   
• 01/28/26 – Planning & Zoning Board Meeting 

Events: 
• 01/24/26 – Farmers Market 
• 01/24/26 – Multigenerational Center Grand Opening  

 
 
 

February  
• 19 FB Postings (including event and meeting postings) 
• 334 FB Followers (new Facebook Account) 
• 15 Twitter Postings 
• 544 Twitter Followers 
• 4,652 Instagram Followers 
• 83 New IG Followers 
• 2,086 Constant Contact Contacts 

Meetings: 
• 02/04/26 – Regular City Commission 
• 02/10/26 – Recreation Advisory Board Meeting 
• 02/23/26 – Code Enforcement Meeting  

Events: 
• 02/11/26 – Lovebirds Movie Night 
• 02/21 - 22/26 – Camping Under the Stars 
• 02/28/26 – Farmer’s Market  
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 COMMUNITY CENTER 

January/February  
 

 
 

Congregate  Homebound Monthly Average  
97 Total Registered 99 Total Registered 62 Congregate in September 

   
99 Total Registered 99 Total Registered 65 Congregate in October 

100 Total Registered 99 Total Registered 63 Congregate in November 
112 Total Registered 108 Total Registered 64 Congregate in December 
113 Total Registered 110Total Registered 64 Congregate in January  
118 Total Registered 103 Total Registered 64 Congregate in February  

 
GRANTS 
 

January/February 
• 1 New grant application prepared in January and February 2026 

o TPO Municipal Grants Program – For the development of a GIS system to assist 
with driver location for on-demand services  
 

• 0 Grant Approval received in January and February 
 

Active grants list with updates: 
o FRDAP-Cooper Park Exercise Equipment – Closeout in Progress (A24068) 
o EPA – Potable Watermain Improvements Project – In-Progress (CG02D48423) 
o FDEP-Potable Water System Improvements (Phase III) – Pending contractor 

selection 
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Residents & Non-Residents in Program 

Congreate Resident Congregate Non-resident Homebound Resident

Homebound Non-resident Congregate Average
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 o FRDAP-Recreation Center & Park Development-RFP pending advertisement 

(P25049) 
o Department of Commerce (DOC) – Senior Activity Center – Closeout in Progress 
o FRDAP – Cooper Park Path Widening – Solicitation in progress (P25087) 
o FDOT – Safe Streets For All (SS4A) – In-Progress (693JJ32440272) 
o TPO – Bicycle & Pedestrian Safety Plan – Final Presentation to be made in April 

to the Transportation Planning Council (TPC)  
o DOC – Cardio Equipment & Solar Roof – In-Progress (HL309) 
o DOC – Strength Equipment & Furnishings – In-progress (HL305) 

 
  
May Upcoming Events 
 

• Prepare and submit grant progress reports and reimbursement requests 
• Continue to research grant opportunities for city needs and improvements  
• Apply to the FDOT Public Transit Service Discretionary Grants program for funding 

 
 

PROCUREMENT: 

January/February 2026 
• No activity at this time 

 
May 2026 Upcoming Events 

• Selection of contractor for Cooper Park Path Widening 
• Re-advertised solicitation for Potable Water Improvements (Phase III) 
• Prepare an RFP for a grant related to the completed project at the MGC for outdoor 

upgrades to the park 
 
 

IT 
January/February  

• Tickets Opened: 21  
Tickets Closed: 32 

• Amilia Parks & Recreation System Completed 
• Sound System at Recreation Center / Multi-Generational Building 
• Network Improvements complete at the Recreation Center / Multi-Generational Building 
• Turnstile Speed Gate installed at Gym Entrance 
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 PARKS 

 

January 
 Rentals 

• 0 Multipurpose facility events 
• 4 Pavilion events 

 
Recreation Center 

• FCC Soccer Sessions ( Middle School) 
• 12025 Basketball League at Jose Marti Gym & Virrick Park  

 
Field Rental 

• Monday & Wednesday – Miami Pro Baseball 
• Tuesday & Friday – Dan Cabeda Soccer Academy 
• Thursday – Adult Softball  
• Saturday & Sunday – Flamingo Futbol Academy 
• Monday-Friday – Oasis Futsal Academy 

 
Community Center 

• 5 rentals 
 
Cooper Park 

• 3 rentals 
 
Garden Club 

• 2 rentals 
 
Events 

• Breakfast with Boards & Principals (MG building) January 13th 
• Farmers Market (Cooper Park) January 24th 
• MG building Grand Opening (Rec Center) 

 
 
February  
Rentals 

• 2 Multipurpose facility events 
• 1 Pavilion Events 

 
Recreation Center 

• FCC Soccer Sessions (Middle School) 
• 12025 Basketball League at Jose Marti Gym & Virrick Park  

 
Field Rental 

• Monday & Wednesday – Miami Pro Baseball 
• Tuesday & Friday – Dan Cabeda Soccer Academy 
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 • Thursday – Adult Softball 

• Saturday & Sunday – Flamingo Futbol Academy 
• Monday-Friday – Oasis Futsal Academy 

 
Community Center 

• 2 rentals 
 
Cooper Park 

• 1 rental 
 
Garden Club 

• 2 rentals 
 

Events 
• Lovebirds Movie Night (MG Rooftop) February 11th  
• Camping Under the Stars (Cooper Park) February 21st 
• Farmers Market (Cooper Park) February 28th 

 

Multigenerational Fitness Center 
 

 
 

 
In the month of February, there were a total of 304 new members, of which 10 were non-residents. 
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 PASSPORT ACCEPTANCE FACILITY  

 

January  
• Passport Applications    279 x $35 =  $9,765.00   
                     106 more than December/$6,055.00 more than December   
  
• Passport Photos            434 x $17 = $7,378.00    

   172 more than December/$2,924.00 more than December    
 

• Postage Revenue – January - $1,515.00 
 

February  
 

• Passport Applications    258 x $35 = $ 9,030.00   
                     21 less than January/$735.00 less than January    
  
• Passport Photos            445 x $17 = $7,565.00    

   11 more than January/$187.00 more than January  
 

• Postage Revenue – February - $1,692.90 
 
 
 

POLICE 
 

January   
 
• MDPD Recruiting US Army- 01/08/2026  
• FPCA Mid-Winter Conference- 01/09-01-12, 2026  
• Boards and Principals Breakfast- 01/13/2026  
• Commission Meeting- 01/14/2026  
• SAO HTTF Forum- 01/22/2026  
• Rec Grand Opening- 01/24/2026  
• Event Re-cap- 01/30/2026  
• NRU attended the following events: 

o Boards and Principals Breakfast; 01/13/2026 Carol/Erik  
o Rec Grand Opening; 01/24/2026 Carol  
o Business contacts: 80 Erik/ 127 Carol  
o Citizen contacts: 3 Erik/ 5 Carol  
o Watch orders: 6 Erik/ 16 Carol  

• Crimes/Calls for Service: 
o 00     Robbery  
o Burglary  

 0 Dwelling/Structure 
 2 Conveyance  

o 00        Auto Theft 
o 09        Theft 
o 19        Disturbances 
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 o 01        Baker Act 

o 02        Assault/Battery 
o 00        Agg. Battery/Agg Assault 
o 37        Traffic Arrests 
o 06        Traffic Crashes 
o 49        Traffic Citations 
o 17         Parking Citations 
o 123       Total Calls  
o 36         Total Crimes 
o 13,589  Patrol Miles  

 
 

February   
• SOJ Brief 02/02/2026  
• Commission Meeting 02/04/2026  
• Charity Kickball Game 02/06/2026  
• Sergeant’s Meeting 02/17/2026  
• Farmer’s Market 02/28/2026  
• NRU attended the following events: 

o 02/22 Movie Night at the Rec (Erik) 
o 02/21 Camping Under the Stars (Carol/ Erik) 
o Business Contacts: 83 (Carol) 70 (Erik) 
o Citizen Contacts: 4 (Carol) 2 (Erik) 
o Watch Orders: 08 (Carol) 10 (Erik) 

• Crimes/Calls for Service: 
o 00     Robbery  
o Burglary  

 0 Dwelling/Structure 
 0 Conveyance  

o 01        Auto Theft 
o 01        Theft 
o 22        Disturbances 
o 01        Baker Act 
o 02        Assault/Battery 
o 00        Agg. Battery/Agg Assault 
o 49        Traffic Arrests 
o 09        Traffic Crashes 
o 316      Traffic Citations 
o 42         Parking Citations 
o 68         Total Calls  
o 22         Total Crimes 
o 14,126  Patrol Miles  
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February 2026 Police Map 

PUBLIC SERVICES  
 

January/February   
 

FREEBEE Ridership  
• Completed Rides:  2,380 
• Total Passengers:  2,877 
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Comparing January to February, there was a drop in completed rides by 78, and total passengers 
increased by 13. 

FACILITIES MAINTENANCE DIVISION 
January/February 

• Finishing the punch list for the grand opening of the Multigenerational Bldg. 
• Started demolition of floors on the original rec center bldg. 
• Helped install cabinets in the original rec center. 
• Electrical repairs & upgrades throughout city. 
• Recreation center in the process of remodeling. 
• Worked on the 67th Avenue and 18th Street building 
• Repairs of the Irrigation system at Paseo 

 
 

FLEET MAINTENANCE 
January/February 

• Regular Maintenance of Fleet 
• Placed the 2024 Sanitation Struck in Service 
• Purchased new 2018 Sanitation Truck 
• Regular Maintenance of Fleet 

 
 

Landscape Maintenance 
January/February 

• Tree trimming around City Hall 
• Irrigation Maintenance and Repairs 
• Added landscaping to Multigenerational Building 
• Added pathway lights to Rec Center Park 

 

 
Work Orders 
January/February 

• There were 176 tickets closed for tree trimming requests  
• There were 33 tickets closed for root problems requests 
• There were 90 tickets closed for pressure cleaning requests 

7%
13%

19%

31%

30%

PASSENGER AVERAGE AGE FOR JANUARY/ /FEBRUARY 

Under 20 years old 21-34 years old 35-50 years old Over 51 years old 65 years old
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 • There were 25 tickets closed for damaged/diseased trees  

• There were 8 tickets closed for the removal of dead animals on the road 
• There were 34 tickets closed for pavement repairs 
• There were 2 tickets closed for fallen/added signs 
• There were 6 tickets closed for pothole repairs  
• There was 1 ticket closed for graffiti on city property 
• There were 22 tickets closed for clogged storm drains  
• There were 114 tickets closed for bulk pickup 
• There were 9 tickets closed for traffic signs 
• There were 6 tickets closed for illegal dumping 

 
Storm Water 
January/February 

• Drain clearing by hand – removing leaves and trash from the grates for better filtration. 
 

Sanitation 
January/February  

•  Regular pick-up schedule continues. 
 
 

Code Enforcement  
February  

• Noxious Nuisance  0                                               
• Blight Commercial                  0                                    
• Blight Residential  0                                       
• “C” Use Regulations  0                                    
• Construction No Permit          2                                                            
• General R-1 Regulations        1                         
• Off-street Parking                    0                                   
• Trash and Debris Nuisance    0   
• Utility Easements                    0 
• Driveway & Approach             0 
• Garbage Container Location  0 
• Building Nuisance (c)             1 
• Occupational License             0 
• Shrubs Over Sidewalk            0 
• Certificate of Occupancy        0 

o Dog Public Nuisance      0 
o Noise Prohibited                     0 
o Planting / City Right of Way    1 
o Multifamily                               0 
o Sign Regulations                     1 
o Violation of Other Animals       1 
o Vehicle Nuisance                     0 
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 Public Works February Map 

  

Resolutions 
 January/February 
 

• Resolution #2026-01 – MOU C-4 Basin Operations Plan 
• Resolution #2026-02 – Calling for Elections – April 14, 2026 
• Resolution #2026-03 – Calling for Special Election to Fill a Vacancy 
• Resolution #2026-04 – Central Bark Rules 
• Resolution #2026-05 – Approval of SUP 1921 SW 61 CT 
• Resolution #2026-06 – Adopting 2025 Local Mitigation Strategy 

 

 
 


