CITY OF WEST MIAMI

City Manager's Report

First Half of Fiscal Year | October 2025 to March 2026

Presented by Edward Silva, R.A., City Manager

"Building a stronger West Miami, one month at a time."




PUBLIC SAFETY

Total Crimes by Month — Current vs Prior Year
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Patrol Miles vs Prior Year
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1,292 this period - 1,703 prior year

"Our officers patrol every street with dedication, keeping West Miami safe for every family."



6 BUDGET

CITY BUDGET MAINTAINED

Fiscal discipline preserved across the City — three departments exceeded budget for purposeful, mission-driven reasons.

° PUBLIC SAFETY ° ES.”C’SKT;'TY DEVELOPMENT & ° COMMUNITY CENTER

Investing in Our Growth in Private Serving Our Seniors

Officers Investment
Maintained a visible and active Continued strong permit activity Expanded senior meal services and
presence at community events while reflects private investment in West one-time enhancements at the new
supporting staffing transitions and Miami, supported by ongoing Multi-Generational Center reflect the
honoring the retirement of long- improvements to inspections, City's continued commitment to
tenured officers under the collective turnaround times, and the overall serving seniors with care, dignity, and
bargaining agreement. permitting experience. respect.

"Disciplined stewardship today funds the West Miami our residents deserve tomorrow."



6 FINANCE AND CAPITAL

Monthly Spend by Category ($) D I
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B Capital M Water and Sewer M Operating Operating Expenditures

Payroll, benefits and services

Also notable:

FL Retirement System: $118K to $175K per month | FL Blue health insurance: ~$113K/month | Sage Intacct ERP: $47,352 | New Sanitation Truck purchased

"Every dollar invested in West Miami is a commitment to infrastructure, services, and a city that works for you."



COMMUNITY AND MULTIGENERATIONAL CENTER

Senior Program Enroliment, Oct 25 to Mar 26
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Seniors Moved to MGC

Officially relocated to new space in the building

Senior Program Reach:

Congregate Meals: Oct (65) | Nov (63) | Dec(64) | Jan(64) | Feb (64) | Mar (65) — ~65 seniors/month dining onsite
Homebound Registered: Oct (99) | Nov (99) | Dec(108) | Jan (110) | Feb (103) | Mar(102) — meals delivered to seniors at home

"From fitness classes to senior meals, our Multigenerational Center is a place where West Miami comes together."



‘ MULTIGENERATIONAL FITNESS CENTER

542

Active Members

Art Workshop - 2 3 as of May 2026
23

Dance Fitness s 3
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Child Care e 8 14 New Members (March)
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Classes Offered

Yoga, Dance, Pilates, DanceSway & more

"From fitness classes to senior meals, our Multigenerational Center is a place where West Miami comes together."



e PASSPORT ACCEPTANCE FACILITY

Applications and Photos by Month
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Revenue by Month

Record month, highest volume

$25,684
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Applications, Photos and Postage

"West Miami passport facility is a gateway to the world, and our service shows it."



‘ COMMUNICATIONS AND COMMUNITY ENGAGEMENT

Audience Growth by Month
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In December alone, top month
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"Every post, every event, every message is connecting neighbors and building the West Miami community."



COMMUNITY EVENTS & HIGHLIGHTS

October 2025 - March 2026

OCT '25 NOV 25 ! JAN '26 FEB '26 MAR '26

Nat'l Night Out - Paseo Art - Toys for Tots - Turkey Drive Tree Lighting - Central Bark MGC Grand Opening - Camping Under Stars - State of City - Loraine Park
Halloween Park Boards Breakfast Fitness

. : . : .. » 9/14
“Six months of community gatherings that bring West Miami together. /



o GRANTS AND FUNDING

17

Grants Secured Since 2024

18 if FDEP Potable Water project grant is counted.

$8.25M

Total Grant Funding Received

FY24—FY26 awards: 58,246,452

12

Currently Active Grants

In progress or closeout phase

Senior Services

e Senior Activity Center Phase | (DOC)

e Cardio Equipment & Solar Roof (DOC)

e Strength Equipment & MGC Furnishings
(DOC)

¢ Senior Community Center Project (HUD)

Water & Stormwater

e Potable Water Phases IA, IB, Il & IV (FDEP)
e Potable Water Phase Il (EPA)

e Stormwater Pump Stations 1 & 2 (FDEP)

e Watershed / Stormwater Master Plan
(FEMA)

Parks & Recreation

e Cooper Park Walking Path (FRDAP)

¢ Recreational Center Park Development
(FRDAP)

e Mini-Pitch Soccer (US Soccer Found.)

¢ Shading West Miami 2024 (Miami-Dade)
¢ Shading West Miami 2026 (Miami-Dade)

Transportation

e On-Demand Program (FDOT)
e SW 16th St. Transportation Alternative

(FDOT)

Youth / STEM

e Class 8 Municipal Service Truck (FDEP)

e STEM Program 2025 (Children's Trust)
e STEM Program 2026 (Children's Trust)

"Every grant secured is a direct investment in parks, water, transit, and the people of West Miami."



e BUILDING AND PERMITTING

Permits Issued by Month — Current vs Prior Year
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vs 78 prior yr — down 63%

Active Projects:

Rec Center Remodel (complete) | MGC Grand Opening (complete) | Cooper Park Path Widening (active) | Potable Water Phase Il (re-advertised) | Lorraine Park
Upgrades (active) | Garden Club Upgrades (active)

"Every permit issued and every inspection completed moves West Miami forward."



e PUBLIC SERVICES AND CODE ENFORCEMENT

Work Orders Closed, Jan through Mar 2026

Work Orders Closed

Jan to Mar 2026, all categories

Diseased Trees

Storm Drains

Root Problems

O

Major Code Violations

Pavement

Pressure Clean

Bulk Picku p No blight or noxious nuisance cases
Tree Trimming 176
0 50 100 150 200 7
® March ®Jan/Feb Code Cases (Feb and Mar)

Minor violations, construction and signs

Code Enforcement (Feb and Mar 2026):

Construction No Permit (4) | General R-1 Regs (2) | Sign Regulations (2) | Blight Residential (1) | Abandon Real Estate (1) | Other Animals (2) | Zero major commercial
violations.

"A clean, well-maintained city does not happen by accident. It takes daily dedication from every department.”



Q FREEBEE RIDERSHIP
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Consistent monthly spend

"Freebee connects our community, giving every resident, especially seniors, the freedom to move."



First Half Highlights

Total crimes fell 63% versus the prior fiscal year (133 vs 360), with
zero robberies the entire period

March set a new passport record at 419 applications and $25,684
in revenue, the strongest month of the period

17 grants secured since 2024 representing $8.25M, with 11 still
active across parks, water, transit, and senior services

The Multigenerational Center opened January 24 and welcomed
304 new members in its first full month

Instagram followers grew steadily, with March bringing 146 new
followers, the strongest single month of the period

Major capital investments delivered this period, with the
Recreation Center remodel and Multigenerational Center both
completed

"West Miami is not just a city. It is a community that cares, grows, and delivers for every resident."
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