CITY OF WEST MIAMI
COMMISSION MEETING MINUTES

REGULAR COMMISSION MEETING

WEDNESDAY, AUGUST 20TH, 2014
7:30 PM
COMMISSION CHAMBERS
901 S.W. 62ND AVENUE

WEST MIAMI, FLORIDA

1. INVOCATION. City Manager Yolanda Aguilar gave the Invocation.
2. PLEDGE OF ALLEGIANCE. Police Chief Nelson Andreu led the Pledge of Allegiance.

3. ROLL CALL. The meeting was called to order by the Mayor at 7:40 P.M. Present were
Mayor Eduardo H. Muhifia, Vice-Mayor Juan M. Blanes, Commissioner Candida Blanca,
Commissioner Rhonda Rodriguez and Commissioner Luciano L. Suarez.

4. PRESENTATION OF MINUTES FOR APPROVAL FOR JULY 15TH, 2014 CHARTER
REVIEW BOARD MEETING, JULY 16T, 2014 REGULAR CITY COMMISSION
MEETING AND AUGUST 157, 2014 SPECIAL CITY COMMISSION MEETING:

JULY 15T™H, 2014 CHARTER REVIEW BOARD MEETING. Commissioner Suarez
motioned to approve the Minutes as presented. @The motion was seconded by
Commissioner Blanca. All voted in favor.

JULY 16TH, 2014 REGULAR CITY COMMISSION MEETING. Commissioner Suarez
motioned to approve the Minutes as presented. The motion was seconded by Vice-Mayor
Blanes. All voted in favor.

AUGUST 15T, 2014 SPECIAL CITY COMMISSION MEETING. Commissioner Blanca
motioned to approve the Minutes as presented. @~ The motion was seconded by
Commissioner Suarez. All voted in favor.

5. REPORT OF THE CITY MANAGER. Verbal and written report submitted, which
included the following:
- Miami-Dade County Office of the Property Appraiser
- Grant Writing
- 2014-2015 Budget
- Election Cost-November 2014 Charter Changes
- Labor Day- September 1st, 2014
- PBA Negotiations
- Street Sweeping - August 21¢t, 2014
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REPORT OF THE CITY ATTORNEY. No report submitted.
REPORT OF THE CITY ENGINEER. No report submitted.

COMMITTEE REPORTS. No reports.

CITIZEN PRESENTATIONS. No presentations.

UNFINISHED BUSINESS:

NOTE FOR THE RECORD: The City Manager requested to postpone items 10 A), 10 B) and 10
C) until further notice. Commissioner Blanca motioned in favor of postponing the aforementioned
items. Commissioner Suarez seconded the motion. All voted in favor.

A)

B)

€

REPORT BY THE OFFICE OF THE DIRECTOR OF PUBLIC WORKS RE: COST
ESTIMATE FOR CITY ENTRANCES TO BE FUNDED BY IMPACT FEES. Item
postponed.

REQUEST FOR DEFERRAL OF PRESENTATION OF PROMENADE PROJECT FOR
THE AREA IMMEDIATELY IN FRONT OF CITY HALL, TO BE FUNDED BY THE
FDOT/TAP GRANT AWARDED TO THE CITY OF WEST MIAMI BY ELIMINATING
ONE CIRCLE AND RE-ROUTING THE DOLLARS TO PROVIDE FOR THIS
PROJECT. Item postponed.

REQUEST FOR DEFERRAL OF RESOLUTION OF THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF WEST MIAMI AUTHORIZING THE USE OF TAP
FUNDS FOR THE CONSTRUCTION OF THE PROMENADE PROJECT FOR THE
AREA IMMEDIATELY IN FRONT OF CITY HALL, TO BE FUNDED BY THE
FDOT/TAP GRANT AWARDED TO THE CITY OF WEST MIAMI BY ELIMINATING
ONE CIRCLE AND RE-ROUTING THE DOLLARS TO PROVIDE FOR THIS
PROJECT; PROVIDING FOR EFFECTIVE DATE. Item postponed.
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NEW BUSINESS AGENDA ITEMS:

REQUEST FOR MITIGATION OF CODE ENFORCEMENT LIENS FOR CODE
VIOLATIONS AT THE PROPERTY LOCATED AT 6279 S.W. 14™ STREET, WEST
MIAM]I, FLORIDA, AND OWNER ANGELA BAQUEDANO. Juan Pena, Chief Code
Enforcement gave an overview of the case. Property owners Angela Baquedano and
Harold Caicedo requested mitigation of the lien imposed for code violations. After a brief
discussion the Commission agreed to mitigate the fines for a 10% of the total amount owed,
in this particular case for the amount of five hundred twenty-seven dollars and forty cents
($527.40) to be paid on or before November 20th, 2014.

RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST
MIAMI AUTHORIZING THE CITY MANAGER TO ACCEPT A MITIGATION OFFER
IN THE AMOUNT OF FIVE HUNDRED TWENTY-SEVEN DOLLARS AND FORTY
CENTS ($527.40) FROM ANGELA BAQUEDANO ON CODE ENFORCEMENT LIENS
FOR CODE VIOLATIONS AT THE PROPERTY LOCATED AT 6279 S.W. 14T™H STREET,
WEST MIAMI, FL; PROVIDING THAT IF PAYMENT IN FULL IS NOT PAID BY
NOVEMBER 207H, 2014, THEN THE AMOUNT OWED SHALL REVERT TO THE
ORIGINAL AMOUNT; PROVIDING FOR EFFECTIVE DATE. Upon motion by
Commissioner Blanca, second by Commissioner Rodriguez and unanimous 5-0 voice vote,
the aforementioned Resolution was adopted.

RECOMMENDATION BY THE OFFICE OF THE CITY MANAGER RE: RENEWAL OF
CITY OF WEST MIAMI MEDICAL, DENTAL, VISION AND LIFE INSURANCE
PROGRAMS. Aaron Carper, Account Executive from the Florida League of Cities was
present to answer any question. The City Manager informed the City had made the
necessary budgetary allocations to include an increase up to 10% to cover any and all
expenses associated with the plan. The City Manager recommended the renewal of the
insurance program for Fiscal Year 2014-2015.

RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE CITY OF
WEST MIAMI AUTHORIZING THE CITY MANAGER TO RENEW THE 10/1/2014
THROUGH 9/30/2015 MEDICAL, DENTAL, VISION, LIFE AND PRESCRIPTION
PROGRAMS WITH THE FLORIDA MUNICIPAL TRUST FUND; PROVIDING FOR A
10/1/2014 RENEWAL DATE; PROVIDING EFFECTIVE DATE. Upon motion by
Commissioner Blanca, second by Commissioner Suarez and unanimous 5-0 voice vote, the
foregoing Resolution was adopted.
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RECOMMENDATION BY THE OFFICE OF THE CITY MANAGER RE: RENEWAL OF
AGREEMENT BETWEEN ECOSTRATA SERVICES INC. FOR THE PURPOSE OF
GRANT WRITING SERVICES TO THE CITY OF WEST MIAMI. The City Manager
spoke in support of the item and recommended approval. The City Attorney recommended
extending the Agreement for a period of two years. All were in favor. The Resolution was
amended to reflect the recommendation made by the City Attorney.

RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST
MIAMI AUTHORIZING THE CITY MANAGER TO ENTER INTO AN AGREEMENT
WITH BETWEEN ECOSTRATA SERVICES INC. FOR THE PURPOSE OF GRANT
WRITING SERVICES TO THE CITY OF WEST MIAMI, SECURING EIGHT (8)
GRANT APPLICATIONS PER YEAR FOR FHE-HSCALYEAR A PERIOD OF TWO
YEARS COMMENCING OCTOBER 1, 2014 THROUGH SEPTEMBER 30TH, 2015 2016,
PROVIDING FOR A $1,750.00 MONTHLY RETAINER FEE, PROVIDING FOR
EFFECTIVE DATE. Upon motion by Commissioner Suarez, second by Commissioner
Rodriguez and unanimous 5-0 voice vote, the foregoing Resolution was adopted with the
proposed amendments.

DISCUSSION REGARDING “TUTORING PROGRAM” FOR THE AFTER SCHOOL
CARE AT THE WEST MIAMI RECREATION CENTER FOR SCHOOL YEAR 2014-2015.
Commissioner Rodriguez requested postponing this item until the meeting of September
3rd, 2014. All voted in favor.

REPORT/ASSESSMENT BY THE OFFICE OF THE CITY MANAGER REGARDING
THE USE BY RESIDENTS AND NONRESIDENTS AT THE RECREATION CENTER
FOR SUMMER CAMP AND AFTERSCHOOL CARE AND RECOMMENDATIONS
FOR INCREASES IN FEES FOR THE 2014-15 FISCAL YEAR TO COVER EXPENSES.
Jim Gestwicki, Recreation Center Director spoke in support of the item and recommended
approval. The City Manager also recommended approval.

RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST
MIAMI AUTHORIZING THE CITY MANAGER TO ESTABLISH THE 2014-2015
AFTERSCHOOL CARE PROGRAM RESIDENT/NON RESIDENT FEES, AND THE
2015 SUMMER CAMP FEES FOR RESIDENTS/NON-RESIDENTS AND CITY
EMPLOYEES WHOSE CHILDREN ATTEND SUMMER CAMP AND AFTER SCHOOL
CARE PROGRAMS OFFERED BY THE CITY OF WEST MIAMI; PROVIDING FOR
EFFECTIVE DATE. Upon motion by Commissioner Blanca, second by Commissioner
Suarez and unanimous 5-0 voice vote, the foregoing Resolution was adopted. After School
new fees would be established immediately.
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NOTE FOR THE RECORD: At the request of the City Manager Item 11. Q) was heard. All were
in favor of considering the item. (Refer to item 11 Q)

D

K)

L)

REPORT AND RECOMMENDATION BY CHIEF OF POLICE RE: IN CAR VIDEO
PROGRAM AND AWARD MADE TO THE CITY THROUGH THE FDOT TRAFFIC
CHALLENGE AWARD 2014 AND RECOMMENDATION TO PURCHASE IN CAR
VIDEO SYSTEM UNIT FOR A TOTAL OF 4 UNITS WITH A (3) YEAR
WARRANTY. Chief of Police Nelson Andreu spoke in support of the item and
recommended approval.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF WEST
MIAMI AUTHORIZING THE CITY MANAGER TO SPEND A TOTAL OF $7,020.00
FROM L.E.T.F. (LAW ENFORCEMENT TRUST FUND) FOR THE PURCHASE OF ONE
UNIT IN CAR VIDEO SYSTEM, TO FUND THE INSTALLATION OF (4) IN CAR
VIDEO SYSTEM IN SQUAD CARS ASSIGNED TO THE WEST MIAMI POLICE
DEPARTMENT AS DEEMED APPROPRIATE BY THE OFFICE OF THE CHIEF OF
POLICE, PROVIDING FOR THE PURCHASE OF A 3 YEAR WARRANTY FOR SAID
EQUIPMENT, AUTHORIZING A SUM OF $7020.00 FOR SAID EXPENSE FROM
WATCH GUARD DIGITAL IN CAR VIDEO, AT NO COST TO THE TAXPAYER,
PROVIDING SEVERABILITY PROVIDING FOR EFFECTIVE DATE. Upon motion by
Commissioner Blanca, second by Commissioner Suarez and unanimous 5-0 voice vote, the
foregoing Resolution was adopted.

RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE CITY OF
WEST MIAMI AUTHORIZING THE CITY MANAGER THE EXPENDITURE OF
TWENTY ONE THOUSAND FOUR HUNDRED SEVENTY DOLLARS AND TWELVE
CENTS ($ 21,470.12) IN CONNECTION WITH THE REPAIRS OF SEWAGE PUMP FOR
LIFT STATION # 2 (SW 8™ ST AND SW 65T AVE); PAYABLE TO HYDRA
SERVICE(S), INC.; PROVIDING FOR EFFECTIVE DATE. The Director of Public Works
corrected for the record the location of Lift Station #2, the correct location is 20t Street and
66" Avenue. Upon motion by Vice-Mayor Blanes, second by Commissioner Blanca and
unanimous 5-0 voice vote, the foregoing Resolution was adopted.
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RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE CITY OF
WEST MIAMI AUTHORIZING THE CITY MANAGER TO EXECUTE THE PURCHASE
OF A NEW BC1500 15" CAPACITY BRUSH CHIPPER WITH TIER 41 ENGINE FOR
THE TOTAL AMOUNT OF FIFTY ONE THOUSAND ONE HUNDRED FIFTY-THREE
DOLLARS AND ZERO CENTS; UTILIZING GSA IMPACT FEES FUNDS AND
GENERAL FUND SURPLUS VEHICLE SALES; PROVIDING FOR EFFECTIVE DATE.
Upon motion by Vice-Mayor Blanes, second by Commissioner Suarez and unanimous 5-0
voice vote, the foregoing Resolution was adopted.

YEARLY EVALUATION OF THE CITY MANAGER. Mayor Muhifia commended the
commitment and professionalism displayed by the City Manager in the performance of her
duties, also Mayor Muhifia added City Manager Yolanda Aguilar is the longest serving
City Manager in Miami-Dade County . Commissioner Suarez seconded the Mayor’s
commendation. Commissioner Suarez proposed a 6% salary increase for the City Manager.
Commissioner Blanca requested a friendly amendment by stating first that the City
Manager has been working for the City for over thirty years, her dedication leads her to
work long hours and weekends, she has guided financially the City during difficult times,
therefore, Commissioner Blanca proposed to add 4% to Commissioner Suarez’ proposal of
6%. Vice-Mayor Blanes commended the quality of service the City of West Miami provides
to the community and the institutional knowledge the City Manager possesses is second to
none. Vice-Mayor Blanes agreed with the proposed salary increase. Commissioner
Rodriguez expressed before she was elected to office she had no idea of the amount of
work and results that are delivered by the Office of the City Manager and staff.
Commissioner Rodriguez spoke in support of the recommendation made by her
colleagues. Commissioner Blanca made a motion in support of a 10% salary increase to the
City Manager. The motion was seconded by Commissioner Suarez. All voted in favor.
The City Manager cited many people do not realize the jewel we have. The City Manager
further expressed it was a privilege and an honor to work for such a fine group of people
with a genuine interest for the City they represent, and who have been instrumental in
paving the way for the future. In closing the City Manager thanked the City Commission
for their kind words.
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YEARLY EVALUATION OF THE CITY CLERK. Mayor Muhifa expressed he has
observed how the City Clerk has grown professionally, especially in the last year, since the
City has had a challenging year with elections and the Charter Review Board.
Commissioner Suarez stated the City of West Miami is growing in terms of new
developments being underway, and without the quality of service delivered by staff,
including the City Clerk’s office, that purpose could not have been achieved.
Commissioner Suarez proposed a salary increase of 5%. Vice-Mayor Blanes echoed the
Mayor’s commendation whereas he has seen the City Clerk diligently grow in the position
and has done an outstanding job. Vice-Mayor Blanes recommended an amendment to
increase the City Clerk’s salary by 7%. Commissioner Blanca agreed with the
recommendation. Commissioner Rodriguez expressed she would yield to her colleagues’
educated recommendation and commended the job well done demonstrated by the City
Clerk in performance of her duties. Vice-Mayor Blanes made a motion in support of a 7%
salary increase. The motion was seconded by Commissioner Suarez. All voted in favor.
The City Clerk expressed she wanted to take the opportunity to thank the City Commission
for the support received throughout the years she has attended education academies to
attain the required credits to obtain the CMC (Certified Municipal Clerk) title. In closing,
the City Clerk stated it was a pleasure to work for and with the City Commission for the
betterment of the City.

REQUEST FOR PROCLAMATION TO BE PRESENTED TO LUKE HERRON ON HIS
ACADEMIC ACHIEVEMENTS. Commissioner Suarez requested the Proclamation and
spoke in support of the item. All were in favor.

DISCUSSION RE: GRANT APPLICATION WITH MIAMI DADE COUNTY
DEPARTMENT OF CULTURAL AFFAIRS FOR A SPRING 2015 ART/JAZZ FESTIVAL
AT A CITY VENUE FUNDING CYCLE INSTRUCTING THE MANAGER TO SET THE
REQUIRED MATCH FOR THE GRANT APPLICATION IN THE UPCOMING 2014-
2015 BUDGET CYCLE. After a short discussion Vice-Mayor Blanes made a motion in
support of the grant application. The motion was seconded by Commissioner Blanca. All
voted in favor.

RATIFICATION OF RECOMMENDED CORRECTIONS BY THE SUPERVISOR OF
ELECTIONS TO CHARTER AMENDMENT QUESTIONS APPROVED BY THE
MAYOR AND CITY COMMISSION ON JULY 16™, 2014 TO BE PROPOSED TO THE
ELECTORATE ON NOVEMBER 4TH, 2014 AND APPROVED BY RESOLUTION # 2014-
39. The City Attorney informed the City Commission had previously approved Resolution
# 2014-39 with the proposed Charter Amendment questions to be submitted to the
electorate at the November 4th, 2014 General Elections. Due to number of word restrictions
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Continued...

and the need of punctuation corrections without changing the meaning certain changes
were made to the Charter Amendment Questions. The City Attorney further requested
and recommended to approve the changes made Nunc Pro Tunc (Now for
Then).Commissioner Blanca motioned in favor of the Attorney’s recommendation. The
motion was seconded by Vice-Mayor Blanes. All voted in favor.

12.  GOOD OF THE ORDER. None.

ADJOURNMENT: There being no further business before the City Commission the meeting was
declared adjourned at 9:31 P.M.

RESPECTFULLY SUBMITTED BY ANNERY GONZALEZ, CITY CLERK
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