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                                                        CITY OF WEST MIAMI  
                                                           PLANNING AND ZONING BOARD  

                                                 
                                                                                                                       AGENDA 

                       
                       WEDNESDAY, MARCH 27TH, 2024 

                                                                               6:30 PM 
                                                               COMMISSION CHAMBERS  
                                                                    901 SW 62ND AVENUE 

           WEST MIAMI, FLORIDA 
 
MEMBERS:  
 
GUSTAVO CEBALLOS                                  EDWARD SILVA CITY MANAGER       ___ 
EUGENIO GONZALEZ                                JOSE A. VILLALOBOS CITY ATTORNEY    ___ 
ALVARO LOURIDO  ___                          
DIANA B. RIO                  
VACANT   ___  
GILBERTO GONZALEZ (ALT) ___ 
 

 
 

1. PLEDGE OF ALLEGIANCE:  
 

2.  ROLL CALL:  
 

3.  APPROVAL OF MINUTES: 
 
- February 28th, 2024 Planning and Zoning Board Meeting 

 

4. OLD BUSINESS:  
 

None. 
 
5. NEW BUSINESS:   

 
 

A) Swearing in of new Planning & Zoning Board Member Alexander Diaz by City Clerk 
 

                    
B) Sign Permit Application for New Business 

 
 Property Address:  6348 SW 8 Street   

            West Miami, FL 33144  
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Applicant requests a sign permit for the business to allow the installation of an LED 
illuminated wall sign with channel letters in gold with crown logo above in the same color. 
The plans for the building as submitted show placement of 17.8 sq. ft. channel logo on 
elevation of the building. The sign usage is 17.8 square feet of the allowed 67.5 square feet 
for signs. Zoning section 22.0 of Zoning Ordinance 282 (ref: Ordinance 2013-08 Sec. 22-5). 

 

 

6.    GOOD OF THE ORDER:  
 
 

7.   ADJOURNMENT: 
 
 
 
 
 
 
NOTE: 
 

Information relative to this application is available for review by the public at the City of West Miami Planning and Zoning Department, 901 S.W. 62nd 
Avenue, West Miami, Florida 33144   from 8:30 A.M. to 4:00 P.M., Monday thru Friday, or telephone (305)-266-4214 
NOTE:  All interested persons are advised that if a person decides to appeal any decision made by the City Commission or Planning and Zoning Board 
with respect to any matter considered at these hearings, such person will need a record of the proceedings, and that for such purpose, such person 
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to 
be based. 
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CITY OF WEST MIAMI  

                     PLANNING AND ZONING MEETING MINUTES 

 

                                                 
                      

                       WEDNESDAY, MARCH 27TH, 2024 
                                                                               6:30 PM 
                                                               COMMISSION CHAMBERS  
                                                                    901 SW 62ND AVENUE 

           WEST MIAMI, FLORIDA 
 
 

 
 
 

1. PLEDGE OF ALLEGIANCE. Board Member G. Ceballos led the Pledge of Allegiance.  
 
2. ROLL CALL. The Planning & Zoning Board for the City of West Miami met in regular session 

on Wednesday, February 28, 2024 beginning at 6:50 pm in the City of West Miami Commission 
Chambers, 901 SW 62nd AVE, West Miami, FL 33144. 
Present at the Commission Chambers were: Board Member Gustavo Ceballos, Board Member 
Diana Rio, Board Member Alvaro Lourido and Board Member Eugenio Gonzalez.  

 
Also, in attendance were: City Manager Edward Silva, City Attorney Jose A. Villalobos, City 
Clerk Annery Gonzalez and Administrative Assistant Mercedes Soler. 
 

3.  PRESENTATION OF MINUTES FOR APPROVAL FOR:  
 

February 28th, 2024 Planning and Zoning Board Meeting.  
           Board Member D. Rio motioned for approval of the minutes as presented, seconded by 

Board Member A. Lourido. All voted in favor by a 3-0 voice vote 
 
 
4. OLD BUSINESS:  
 

A) Sign Permit Application for New Monument Sign at Existing Shopping Center 
 

Property Address:  1200 SW 57 Avenue  
           West Miami, FL 33144  
 
Applicant requests a new monument sign permit for the shopping center at 1200 SW 57 
Avenue for the businesses between 1200-1252 SW 57 Avenue. The monument sign will 
house the business name of the six businesses renting at this shopping center. The 
monument sign will have a height of 10 feet where 30 feet is allowed by ordinance. In 
addition, the monument sign will have a width of 6 feet totaling 60 square feet where 69 
square feet is allowed per building frontage. This monument sign will be placed at the 
corner of SW 57 Avenue and SW 13 Street. It will have a setback of 10 feet at the front 
and side of the property where a minimum of 5 feet is required per ordinance.  Zoning 
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section 22.0 of Zoning Ordinance 282 (ref: Ordinance 2013-08 Sec. 22-10; a, c, and e). 
Applicant has submitted a new plan regarding the safe site triangle suggested by 
administration. 
 
Property Owner spoke on why he would like the monument sign on his property. Board 
Member A. Lourido motioned to approve the sign. D. Rio seconded the motion. Item 
passed 4-0 voiced vote. 
 

B) Special Use Permit for Plan Development 
 

Property Address:  2121-2123 SW 66 Avenue  
            West Miami, FL 33155 
 

Applicant requests a Special Use Permit for the renovation of the property located at 
2121-2123 SW 66 Avenue, West Miami, Florida 33155 providing for a two-story 
construction of a duplex residence.  The property is zoned for “R-2” Multifamily/Duplex.   
Special Use Permit Index Number 2024-001 
Zoning Ordinance 282 (Sec.2B.1, & Sec.4.17) 
Applicant has submitted revised drawings and owner will be in attendance. 
 

Ms. Santana of J. Santana Investments, Inc. was in attendance and attorney was present 
and gave a presentation. Board Member E. Gonzalez motioned to approve the Special 
Use Permit. A. Lourido seconded the motion. Item passed 4-0 voiced vote. 
 

C) Variance Application for J Santana Investments Inc. 
 

Property Address:  2121-2123 SW 66 Avenue  
            West Miami, FL 33155 

 
Applicant is requesting a variance to the maximum floor area for the principal building. 
The maximum floor area for a principal building on this 8,400 square foot lot is 3,590 
square feet per Zoning Ordinance 99-01 section 4.14 and the applicant is requesting 730 
square feet of additional living space for the property located at 2121-2123 SW 66 
Avenue. The variance requested provides for an increase total from 3,590 square feet 
to 4,320 square feet combined for both units to accommodate two town homes. This 
would leave each unit with 2,160 square feet. The property is zoned for “R-2” 
Multifamily/Duplex. 

 Variance Index Number 2024-001 
                   Zoning Ordinance 282 & 99-01 amended (Sec. 4.14) 

 Applicant has submitted revised drawings and owner will be in attendance. 
 
This is a second motion in connection with Item 5. B), Ms. Santana of J. Santana 
Investments, Inc. was in attendance and attorney was present. City Manager suggested 
to adopt everything that was said in the first hearing and bring forth to this item. Board 
Member E. Gonzalez motioned to approve the Variance. A. Lourido seconded the motion. 
Item passed 4-0 voiced vote. 

 
 
5. NEW BUSINESS:  
 

A)  Sign Permit Application for Existing Business 
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 Property Address:  900 SW 57 Avenue  
            West Miami, FL 33144  
 

Applicant requests a sign permit for the existing business replacing one illuminated 
monument sign, and two illuminated wall signs (one on east elevation, one on south 
elevation) to the property. Zoning section 22.0 of Zoning Ordinance 282 (Ref: Ordinance 
2013-08 Sec. 22-10; 22-12;). Note: applicant also requests for the replacement of four 
directional signs on the property which require approval only by City administration and 
are currently in Building review. 
 
Presentation was given by representative of bank and wall sign company. Board Member 
D. Rio motioned to approve the signs with the additional requirements of no raceways, 
no electrical disconnect to be visible form the street and that at permitting the site plan 
clearly shows that the vertical sign meets the triangle visibility. E. Gonzalez seconded the 
motion. Item passed 4-0 voiced vote 

 
 

B)  Variance Application for Christopher Sierra 
 
Property Address:  6036 SW 13 Terrace  

           West Miami, FL 33144  
 
Applicant requests a variance for an addition of a home office measuring 100.7 square 
feet on the front elevation of the property having a front setback of 22.1 feet where 25 
feet is what is allowed by ordinance. This property is a normal shape lot. The lot is 
6,600.00 square feet with a standard yard.  
Variance Index Number 2024-005 
Zoning Ordinance 282 (Section 4.15).   

  
 D. Rio motioned to approve the variance as requested. A. Lourido seconded the motion. 
Item passed 4-0 voiced vote. 

 
C) Variance Application for Luis Boullon – Covered Terrace with 7’11” Setback 

 
Property Address:  6201 SW 14 Street  

           West Miami, FL 33144  
 
Applicant requests a variance to build a covered terrace with columns over an existing 
concrete slab in line with a non-conforming detached structure having 7.11 feet in the rear 
setback where 15 feet is required by Zoning Ordinance 282. This property is a normal 
shape corner lot. The lot is 8,625 square feet with a standard yard.  
Variance Index Number 2024-004 
Zoning Ordinance 282 (Section 4.15).   
 
D. Rio motioned to approve the variance as requested and added a recommendation 
that no further variances be requested for the exterior entertainment area. E. Gonzalez 
seconded the motion. Item passed 4-0 voiced vote. 

 
 

D) Variance Application for Luis Boullon – Bathroom Addition 
 

 Property Address:  6201 SW 14 Street  
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               West Miami, FL 33144  
 

Applicant requests a variance to add a bathroom to an existing non-conforming detached 
structure where no electrical or plumbing facilities or fixtures for bathroom or kitchen use 
in a detached garage, gazebo, shade house, playhouse, or chickee are allowed per 
ordinance. This property is a normal shape corner lot. The lot is 8,625 square feet with a 
standard yard.  
Variance Index Number 2024-006 
Zoning Ordinance 282 (Section 4.12 (b)).   
 
D. Rio motioned to approve the variance as requested and added a recommendation 
that no further variances be requested for the exterior entertainment area. E. Gonzalez 
seconded the motion. Item passed 4-0 voiced vote. 

 

6.    GOOD OF THE ORDER:  
 
 

7.   ADJOURNMENT: 
 

There being no further business before the Planning & Zoning Board the meeting was 
declared adjourned at 7:41 PM. 

 
 
NOTE: 
 

Information relative to this application is available for review by the public at the City of West Miami Planning and Zoning Department, 901 S.W. 62nd 
Avenue, West Miami, Florida 33144   from 8:30 A.M. to 4:00 P.M., Monday thru Friday, or telephone (305)-266-4214 
NOTE:  All interested persons are advised that if a person decides to appeal any decision made by the City Commission or Planning and Zoning Board 
with respect to any matter considered at these hearings, such person will need a record of the proceedings, and that for such purpose, such person 
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to 
be based. 
 

 

RESPECTFULLY SUBMITTED BY: 
 

 
 

_______________________________________ 
   Mercedes Soler, MPA  

Clerk to the Planning and Zoning Board 
 

 

APPROVED:  /   /2024 Planning and Zoning Board Meeting 
 
 



 
 

 
 

To: Planning & Zoning Chairman & Board Members         Date:  March 28, 2024 
  
   
From:  Edward Silva, City Manager Re: New LED Illuminated 

Channel Letters Sign  
 

 
 

Applicant requests a sign permit for the business to allow the installation of an LED 
illuminated wall sign with channel letters in gold with crown logo above in the same color. 
The plans for the building as submitted show placement of 17.8 sq. ft. channel logo on 
elevation of the building. The sign usage is 17.8 square feet of the allowed 67.5 square 
feet for signs. Zoning section 22.0 of Zoning Ordinance 282 (ref: Ordinance 2013-08 Sec. 
22-5). 
 
We have reviewed and evaluated the proposed sign permit and recommend approval. 
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